Session Outline
Session 1
1.5 hours
Presenting Framework and Governance and Policy (20 mins)
Interspersed with exercises: 
1. Goal and objectives of the session
2. Presentation outline
3. Introduction
4. The UNISDR drought risk management framework
5. The 5 main elements of the UNISDR framework
Discussion: how many of you know whether your government is implementing Hyogo Framework? Do other frameworks exist in your countries? How do they differ? (10 mins?)
6. Governance and policy – why is it important?
7. [bookmark: _Toc329867364]Governance – who is involved? Building public and political alliances
Exercise: In pairs - write on cards all of the stakeholders: institutions, organisations, political and public groups you think should be involved in drought risk management. Using examples of orgs from your own countries if you want to
Together - Group results into categories.
The roles and responsibilities of the various organisations get ideas from group – add to them with info from below?(20 mins)

8. Governance – Setting up a stakeholders coordination mechanism
Exercise: Together,(asking for a link to be inserted by each attendee in turn?) institutions from the first exercise are put into a tree diagram to show 1. Who currently has links with who, (based on case study or based on ideas from home countries) 2. Who you think should have communication with who (20 mins?)
Discussion: Where does flood risk fit in? (5 mins)

9. Components of a drought policy

10. Capacity assessment and development
Exercise: Use questions to assess capacity of fictitious network which we developed each group using a diff question and reporting back to others with ideas (30 mins)
Or put up some examples of capacity assessments to discuss pros and cons? (use WB review?)

Session 2
[bookmark: _Toc329867370]1.5 hours
Present Drought awareness and knowledge management and Monitoring and evaluation (20 mins)
Interspersed with exercises
1. Goal and objectives of the session
2. Presentation outline
3. Awareness challenges
4. Information management and exchange
Discussion asking for examples of methods of sharing and distributing information. of examples and then add to them: eg
Radio, tv, Social media, websites, mobile phone alerts, film screenings, workshops, noticeboards, meetings with community representatives, conferences, newsletters, puppet shows, songs, plays (10 mins) 
5. Participatory video and games
Watch PV video http://www.youtube.com/watch?v=UKKo0dHmplk&feature=youtu.be (10 mins) 
Watch game video before the storm? (4 mins)
Discussion. How to foster sharing of knowledge between different groups? Using case study – what missed opportunities were there for knowledge sharing? (15 mins)
6. Education and training –
7. Evaluating the impact of knowledge management and awareness activities

8. Monitoring and Evaluation – why do it?
9. Monitoring and Evaluation – Indicators
Exercise: Indicators- What are the good and bad things about this indicator system? report back after discussing in pairs. Discuss (20 mins)

10. [bookmark: _GoBack]Monitoring and Evaluation – Methods





Indicators of capacity enhancement in public sector
 
1. Retention rates of trained personnel in the targeted ministry
2. Retention of trained personnel in other government ministries or agencies
3. Attrition rates (how long trained personnel stay in the public sector)
4. Decline of expatriate experts
5. Profile of those who leave the public sector: whether the best and brightest stayed in or left
the public sector

(Cohen and Wheeler, 1992, pp.125-140)


Using these indicators the authors found that actually staff retention rates were much higher than suspected, despite the perception of low pay, demoralized working environment, lack of resources, poor management.
However, the reason that people were staying in their jobs turned out to be that they were poor management meant they could underperform in their jobs and instead spend their time and resources working on private more profitable projects, but keeping the government job as a safety net. In this case, the poor management and lack of well-defined roles and responsibilities was a motivation for staff to remain in the civil service.
Quantitative indicators are not sufficient.

ANOTHER EXAMPLE OF MONITORING AND EVALUATION FROM ANOTHER AREA OF DROUGHT RISK AMANGEMTN. PERHAPS FROM CASE STUDY.



