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Goal
To outline the methodology to build a tactical strategic planning taking into account a participatory process, with a sustainable development approach and the integrated water resources management principles for Drought Risk Management. Highlight the focus on improving the most important indicators on the system in order to optimize the economical investments and human efforts. 

Learning Objectives:
At the end of this chapter, participants are expected to;
a. Understand that management must start before droughts occur   
b. Be aware of some of the various management options available
c. Understand how to screen options and select the best set of them through the use of indicators
d. Know how to build a strategic plan for Droughts Risk Management
 

Introduction
Drought as an extra-ordinary water deficit has three stages: before, during and post event occurrence, then each of these stages needs a tailor made Drought Risk Management Plan. However, the lack of integration of the several approaches to Drought Risk Management (DRM), such a sustainable land management, water resources management, food security and so on, is highlighted as a weakness, particularly at a national level, which is separated along sectoral lines.  
Without any doubt, the DRM at the local level, like a river basin scale, is generally considered more integrated and is also regarded as a good practice. In fact, local approaches tend to better emphasize vulnerability factors in relation to livelihood strategies and efforts to manage natural resources. Moreover, there is a wide agreement that greater traction for DRM occurs at a lower levels and efforts are optimized strengthening cooperation among the stakeholders where they share clear strategic roles, responsibility and contributions toward the a successful management of commonly experienced issues.
The most successful DRM practice is the cultivation of a community basis for action. With this concept in mind, a number of key concepts raised were:
· A need for integrated development approach centred on sustainable development axis (economical, social and environmental).
· The importance of indigenous knowledge coping with drought.
· The importance of a community-lead participatory approach and use of community organizations (e.g., farmers’ groups and water user associations), specially in relation to sustainable local natural resources management
· A need for a stronger focus on diversification of livelihoods, including crop and livestock varieties and other income-generating activities.

On the other hand, opportunities exist where replicable good practice can fill the gaps in key areas. The specific topics to be considered for a better DRM are:
· Raising awareness about the value of indigenous knowledge.
· Promoting a multifaceted approach to deal with drivers of drought risk (to mitigate the root causes and impacts of drought).
· Expanded awareness about the economic impact of drought and whether this influences political decision-making process.
· Investigating the integration into early warning systems of non-climatic indicators of drought. If some non –climatic indicators are integrated under the existence of an early warning system could render them more pragmatic and a very useful tool to communication tasks.
· Innovative approaches to drought risk reduction and adaptation to climate change.
· Coordination and communication of drought awareness and knowledge within government and among the civil society.



Content 

1. What is a strategic planning?
2. How to build a SOAL  matrix for drought?
3. Methodology to prioritize the factors of a SOAL matrix for drought
4. What is an indicator or an Index?
5. Example of a scorecard for an indicator
6. Definition of PSIR of an indicators system
7. Methodology to prioritize indicators and obtain their specific weight for the system
8. What is a strategy?
9. Methodology to prioritize strategies for drought mitigation.

10. To outline the process for next steeps (Programs-Projects-Actions, Inter-Institutional coordination, Responsibility matrix, and definition of economical needs). 

Lessons Learnt
· There are several management options to prepare for drought and to manage water during drought, but we have to optimize the plan in order to give the best answer for the system with the minimum investment.
· Emphasis should be on drought mitigation, preparedness a non-structural measures.

Learning Process/Exercise 


Design a generic exercise to understand and applied the suggested methodology.
Phase one:  To build a matrix of vulnerability factors (SOAL matrix) and obtain the three main factors.
Phase two: to build the set of PSIR indicators system for one or two main factors
Phase three: to obtain the specific weight of each indicator and define a set of strategies
Phase four: to obtain the specific weight of one strategie
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