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Background

AguaJaring (http//:www.aguajaring.org) is non-profit, all inclusive organisation in Southeast Asia and alienated to CapNET. It derives its seed money largely from CapNET and augmented by supporting international agencies in its activities. Evolving from SEACAPNET, the decision to move the secretariat from Indonesia to Malaysia, was decided at the GWP-SEA Financial Dialogue in Manila in May of 2006. At the Managers meeting in Delft in October 2006, the participants from SEA region decided to set up a steering committee and meet in January 2007 in Malaysia. Effectively AguaJaring started in January 2007
Vision and Mission
The vision of AguaJaring is to be the leading capacity building network in Southeast Asia on IWRM, while the Mission is to enhance the IWRM capacity in the region through support for training, education, research and development as well as outreach and advocacy, by sharing complementary expertise and resources

Objectives
To achieve our vision and mission, we will be focusing at the following 3 objectives

· Knowledge Management

· Capacity Building

· Enhancing networking among water practitioners 

Work Plan 2007 Achievements

The following are some of the achievements this 1st year, 2007

· Developed the Secretariat capacity and capabilities at NAHRIM and established internet/web linkages through out the region

· Regional Conference & TOT on Legislation and Institutional Arrangement in IWRM  in collaboration with Kuala Lumpur Bar Council and Ministry of Natural Resources & Environment held in Kuala Lumpur, Malaysia on 9 – 14 July 2007

· Regional Capacity Building Need Assessment Program in collaboration with IHE Indonesia and CKNet INA, held in Bandung, Indonesia on 3 – 7 September 2007 and in the 3rd SEAWF, Kuala Lumpur, 24th October 2007

· Regional TOT on IWRM in collaboration with PhilCAPNET/Ateneo de Manila University, held in Davao City, Philippines on 15 – 19 October  2007

· Dialogue on IWRM in WASH (Water Sanitation and Hygiene) in collaboration with Streams of Knowledge (STREAM), 23rd October, at the 3rd SEAWF, Kuala Lumpur

· Regional Training on Mainstreaming Gender in IWRM in collaboration with CamboNET/STREAMS, to be held at SIEM REAP Province, Kingdom of Cambodia on 26 – 29 November 2007

· National TOT on Legislation and Institutional Arrangement in IWRM  for Indonesia, 26-30 November 2007 by CKNet-INA
Future Work Plans

Among the propose future Work Plans are in-depth country/regional level needs assessment, including mapping available resources, to develop skills among practitioners, to support Regional “Open” Universities on IWRM and to develop networking and partnerships between the academe and practitioners. These are recommended to be based on

· Utilising existing infrastructure and facilities

· Sharing and synergizing experiences

· Supporting undergraduate courses to be cross-cutting education programs and disciplines

· Organizing activities between AguaJaring and country host Institutions and donors

The current planning process is looking at all levels; Regional, National and Local Area. Focus will be on what is needed by the countries rather then narrowing on some thematic subjects. As such the training course requested are very varied as shown below
· Conflict Resolution

· Lakes Management and Conservation

· Climate Change (Vulnerability and Adaptation)

· Rainfall Harvesting

· Agriculture Water Management

· Economic and Financial Instruments

· Sustainable Sanitation (including module development)

· Information Technology

· Module Development: Integrated Flood Management

· Capacity Building Network Development & Management

· Development of SEA Road Map for IWRM 

· Module Development on Managing Water Short situation in villages/Rural Areas
· Module development, River Basin Management

· Module development Water and Environment Management Procedure

Where possible each country is encouraged to volunteer to organise at least one program. It is hope that CapNet will be able to at least commit some seed money for the propose work plan in Annex 1, to allow host agencies to look for additional support.
WORK PLAN 2008 
The activities of AguaJaring for the year 2008 are divided into capacity building and network management as follows

A)
CAPACITY BUILDING ACTIVITIES
I)
Regional Program 


Eighteen regional programmes are being planned for year 2008 by AguaJaring. This includes

1)
TOT and Module Development on Sustainable Sanitation - Philippines
The overall objectives of the proposed project are: 

· To develop a training module on sustainable sanitation solutions as an approach to compile the different approaches and practices in sustainable sanitation programs and scale up capacity development of various stakeholders in the water and sanitation sector 

· To pilot the training module through the conduct of a Training of Trainers (ToT). Participants of the TOTs are expected to conduct similar training in their respective countries tailor fitting the Training Module to their preferred local stakeholders

2)
Seminar on Lakes and Management - Cambodia
The project objectives are:

1. To present and guide a discussion on main lake basin issues from the respective countries and to help evolve concepts of IRBM and IWRM for sustainable management of lakes;

2. To discuss the role and responsibilities of a lake organization by applying the concept of IRBM and IWRM; and

3. To formulate recommendations and lessons learnt on lake organization in the region.

4. To create sufficient awareness on the lakes and issues relevant to lake basins in the Mekong Region and the development in and around the lakes; and 

5. To gain exchanged and shared experience and lesson learnt on lake management, development and conservation 

3)
Training on Capacity Building Network Development & Management - Indonesia
Project Objectives:
	· Training of around 30 participants from the SEA Countries in the concept and methodologies of the network establishment, operation and management, the development of strategic management and Action Plans.

	· Create capacities in developing a structured sustainable development and management networks in the region.

	· Developing an indicative medium term and multi years strategy plans for national and regional capacity building programs to support the development of structured Annual Work Plans of the networks, based on the CBNA results conducted in the SEA Region in 2007.

	· Creating a Community of Practice for Capacity Building Network Managers in the SEA Region. 

	· Social networking between the Network Managers of the SEA Countries.


4)
Development of SEA Road Map for IWRM Capacity Building – Indonesia/Philippines/Malaysia
Project Objectives:

	· Establishing a Task Force for the development of the SEA Road Map

	· Identify regional issues to define a framework for capacity building activities in the region

	· Develop a draft and final road map for AguaJaring as regional capacity building network to support regional and national water sector development and management policies.

	· Conduct a final workshop to present the AguaJaring’s road map for South East Asia.

	· Develop a medium and long term strategic management plan for AguaJaring


5)
Module Development: Integrated Flood Management - Indonesia
Project Objectives:

	· Inventory of best practices in urban drainage and flood management in SEA and other regions, such as Europe.

	· Prepare a knowledge map of flood management specialists in the SEA regions who can contribute to module development and delivering of future flood management training programmes.

	· Initiate a Community of Practice in Flood Management in SEA.

	· Identify learning targets for the development of learning material  on Integrated Flood Management

	· Develop the learning module including learning material, presentation, exercises and references.


6)
Climate Change: Vulnerability Assessment and Adaptation Training Course - Malaysia

Project Objectives:

· To ensure techniques on vulnerability assessment and knowledge/experience/expertise on adaptation approach and measures are shared among professionals in SEA countries.

7)
Training on Water Resources Research and Management - Malaysia
Project Objective: 

· The training program is expected to provide participants with the skills to assess, plan, execute and implement the actions in water resources research and management.

8)
Regional Workshop on Conflict Resolution in IWRM - Vietnam
Project Objective: 
· Integrating Regional knowledge and International Experience in Conflict Resolution in IWRM for water resources management practices and policies that will help to improve the supply and quality of freshwater resources.

9)
TOT on Economic and Financial Instruments - Thailand
10)
Workshop on Information Technology - Thailand
11)
Workshop on Rainfall Harvesting - Philippines
12)
Workshop/Training Agriculture Water Management - Malaysia
13)
Module Development on managing Water-Short situation in villages/rural areas – Indonesia/Philippines
14)
Module development, River Basin Management (from 2007 WP) – Thailand/Malaysia
15)
Module development Water and Environment Management Procedure (from 2007 WP) – Malaysia/Myanmar
16)
Module Development on Legal and Institutional Frameworks for IWRM in South East Asia - Philippines
17)
Workshop, transfer of Knowledge on MyIWRM Project (Academia & NGOs experiences on IWRM) - Malaysia
18)
Workshop on Groundwater - Malaysia

II)
National Program


A total of eleven national programmes are being planned for year 2008 by AguaJaring member countries. This includes

1)
MyIWRM, what can I do? Developing capacity for the practical implementation of Integrated Water Resource Management in Malaysia (Funds committed by Cap-Net in 2007)

2)

Sungai Perak Integrated Information on Key Operating Stakeholders - Malaysia

Project Objective: 

· This proposal is a project to compile and document data and information on organizations operating and dependant on Sungai Perak.  

3)
TOT: IWRM Awareness and Planning - Cambodia


Project Objective: 

· To bring together the officers of key line agencies of the Government in order to give knowledge, share experience and practices related to water resource development and management 

· To learn IWRM Concepts and its applications in their planning process.

4)
TOT: Legal and Institutional Framework for IWRM Implementation – Cambodia


Project Objective: 

· To provide the basic knowledge and concepts on significance of legal and institutional arrangement for IWRM implementation

· To identify legal and institutional issues and measures which constrain and/or promote the application of IWRM in Cambodia

· To propose feasible improvements to initiate and facilitate the line national agencies for implementation of IWRM in their respective field.

· To propose initiatives on how to develop and improve the Government and line agencies policies for IWRM promotion and implementation.

· To identify and assess the needs for institutional capacity building and institutional framework reform for IWRM and to provide training on IWRM to facilitate the process of IWRM plan for line agencies concerned.

· To create sufficient awareness on IWRM principles catalyzing change of traditional approach to integrated approach for water management in the country

· To provide the main perspectives on improvement of line agencies institutional arrangement for IWRM implementation.

· To exercise by the Working group with the case study: Kraite IWRM-Piloting project (GWP and ADB Sponsored)

· To look on further action of CamboNet to assist and facilitate the change by
5)

Economic and Financial Instrument for IWRM - Indonesia

Project Objective: 

· To strengthen the participants’ knowledge on the importance of Economic and Financial Instruments (EFI) as strategic elements in planning and implementation IWRM Principles at national, regional and river basin levels. In addition, a review of impact based training concepts will be provided to enhance management of the learning process in training programmes to arrive at improved training programmes focused on impact on the water sector.

6) 

Introduction to Integrated Flood Management - Indonesia

Project Objective: 

· To train participants how to plan flood mitigation interventions in an integrated way, using new approaches such as risk management, participatory planning and decision making, non-structural measures, and other soft tools.

· To introduce the participants the climate change phenomena and to assess the potential impact for flood management.

· To encourage a holistic view and working across disciplines and sectors.

· To train the participants in systems thinking and sustainability.

7)

IWRM Principles, Planning and Climate Change - Indonesia

Project Objective: 

· To train participants how to achieve a water resources management plan that brings in the principles of IWRM and to provide insight into the other tools and techniques that will be required in the process.

· To introduce the participants the climate change phenomenon and to assess the potential impact for the water sector

8)

Workshop on Managing Information Technology – Malaysia

9)
TOT: Institutional Framework and Legislation - Malaysia
9)
Mini Hydropower for Rural Area - Myanmar
10)

Ecosystem for Water Resources Project - Myanmar
11)

Irrigation water management - Myanmar
B)
NETWORK MANAGEMENT ACTIVITIES
1. Development of network Database & website

The AguaJaring website mainly focuses on database of resource centre and resource person involve in water-related activities, and linkages with other networks and institution. The website is aimed to be a single platform where all information related in IWRM can easily achieve from AguaJaring website. The information published here is not restricted only within SEA region but also whole world. A registered user of AguaJaring website can fully utilised the website either for networking, promotion of event, information gathering or any related activities that is related to water resources management. AguaJaring website also provides support to the region in terms of networking and sharing of information and knowledge in IWRM.

The webpage will be designed to provide complete and up to date information on capacity building (documents, presentations, study cases, lessons learnt) and other AguaJaring program and events. The website will also host a virtual library for easy access to information. The estimated cost for network database and webpage development (additional new features), usability testing and maintenance for the period of Jan 2008-Dec 2008 is USD10,000.
2. Network management support for AguaJaring

The secretariat will continue to provide core support to AguaJaring network in the form of administration and communication tasks. The secretariat, headed by the Dr. Salmah Zakaria (Network Coordinator), will be based in NAHRIM, Kuala Lumpur. The secretariat facilitates network management, delivery and knowledge management throughout the Southeast Asia region. The function of the secretariat includes

a. Facilitate AguaJaring network which includes building and managing networking among capacity building of IWRM in South East Asia region and internationally. 

b. Maintain the registry of network members, answering and advise members on decision made by SC. 

c. Develop and manage work plan and publication together with SC members

d. Other administrative and communication tasks

Total cost amounting USD16,000 is required for network management support which will include honorarium, travelling and transportation, communication, documentation (preparation of reports, work plan, letters, etc.), refreshment for meeting and other miscellaneous items.
3. Organise Steering Committee meeting 

The Steering Committee serves as the policy-making body of the AGUAJARING. The steering committee meeting is to ensure members of the Steering Committee meet together to discuss on the management and administration of the regional network and integrated work plan and its progress. This includes development of road map and strategic and action work plan to meet AguaJaring’s vision in addition to raising funds for its activities and secretariat support. Due to increase activities, there will be two Steering committee meetings for the year 2008 that are expected in March and November. The meeting will be organised either in Kuala Lumpur or in any of other location which most SCs will be attending.
Estimated cost required for arrangement for the two SC meeting is USD12,000 which will include travelling and transportation for SC members, communication, documentation (preparation of reports, work plan, letters, etc.) and refreshment.
Annex I

Draft Work Programme for Year 2008 as of 28th January 2008
	
	ACTIVITIES/DESCRIPTION
Regional Program
	WHERE (Country)
	WHEN
	SC (Focal Point In charge)
	Total Cost (USD)
	

	1.
	Training on Conflict Resolution
	Viet Nam
	1st Quarter
	VietCapNET

(Hoang Thai Dai)
	16,500
	

	2.
	Seminar on Lakes Management and Conservation
	Cambodia
	24-26 March 2008
	(Watt Botkosal)
	16,500
	

	3.
	Workshop on Climate Change (Vulnerability and Adaptation)
	NAHRIM, Malaysia
	23-28 June
	Salmah Zakaria/ NAHRIM
	59,300
	

	4.
	Workshop on Rainfall Harvesting
	Philippines
	3rd Quarter
	Cecilia (Dora)

PhilCapNet
	16,500
	

	5.
	Workshop on Groundwater
	Thailand/Malaysia
	2nd Quarter
	
	16,500
	

	6
	Workshop/Training Agriculture Water Management
	MADA Kedah Malaysia
	Mid 2008
	FAO (Thierry Facon)/MOAMalaysia/

Salmah
	33,000
	

	7.
	TOT on Economic and Financial Instruments
	Mahidol University,

Thailand
	2-7 June 2008
	Kampanad Bhaktikul/

Jan Yap
	54,000
	

	8.
	TOT Sustainable Sanitation (including module development)
	Philippines,\STREAMS
	2nd Quarter
	Rory, PhilCapNet
	27,500
	

	9.
	Workshop on Information Technology
	Mahidol University,

Thailand
	June 2008
	Kampanad Bhaktikul, Lee Jin, Jan T.L. Yap
	16,500
	

	10.
	Module Development: Integrated Flood Management
	Indonesia
	Completed September 2008
	Jan T.L. Yap

CKNet-INA

Co-finance secured
	36,510
	

	11.
	Training on Capacity Building Network Development & Management
	Indonesia
	January/ February 2008
	Jan T.L. Yap

CKNet-INA

Co-finance secured
	39,500
	

	12
	Development of SEA Road Map for IWRM CB
	Indonesia/ Philippine/ Malaysia
	First draft April 2008, Completed September 2008
	Jan T.L. Yap/Rory/

Mazlin/Low Kwai Sim


	25,900
	

	13.
	Regional Training Course on 

Water Resources Research and Management in Malaysia 
	Malaysia
	4th Quarter Co-Finance secured
	Salmah Zakaria/IAP/ASM
	35,500
	

	14
	Module Development on managing Water-Short situation in villages/rural areas
	Hasannuddin/ STREAM
	First draft April 2008, Completed September 2008April
	Ananto/Rory
	16,500
	

	15
	Module development, River Basin Management (from 2007 WP)
	DRE/Mahidol University
	First draft April 2008, Completed September 2008
	Lee Jin
	16,500
	

	16
	Module development Water and Environment Management Procedure (from 2007 WP)
	ASPEC/ID Myanmar
	First draft April 2008, Completed September 2008
	Low Kwai Sim/Advisor
	16,500
	

	17
	Module Development on Legal and Institutional Frameworks for IWRM in South East Asia
	Ateneo University/PhilCapnet/

ToolBox Hub
	Feb-Sept 2008
	Chil/

PhilCapNet 
	16,500
	

	18
	Workshop, transfer of Knowledge on MyIWRM Project (Academia & NGOs experiences on IWRM)
	Malaysia
	October/ November 2008
	Mazlin/

MyCapNet
	16,500
	

	
	
	
	
	
	476,210
	


	
	ACTIVITIES/DESCRIPTION

National Program
	WHERE (Country)
	WHEN
	SC In charge
	Total Cost (USD)
	

	1.
	MyIWRM, what can I do? Developing capacity for the practical implementation of Integrated Water Resource Management in Malaysia (Funds committed by CapNET in 2007)
	Malaysia
	In progress, starting 1 Sept 07 until 31 August 2008 (12 Months)
	Mazlin/Elfith

(MyCapNet) 
	47,000
	

	2.
	Sungai Perak Integrated Information on Key Operating Stakeholders
	Malaysia
	August 2008
	Salmah/RPM Engineers/ DID
	48,095
	

	2 
	Economic and Financial Instrument for IWRM
	Indonesia
	August 2008 Co-finance to be identified
	Jan T.L. Yap and CKNet
	22,500
	

	3.
	Workshop on Managing Information Technology
	Malaysia
	June 2008
	Salmah/Lee Jin
	11,000
	

	4.
	Introduction to Integrated Flood Management
	
	December 2008 Co-finance secured
	Jan T.L. Yap and CKNet
	22,500
	

	5.
	IWRM Principles, Planning and Climate Change
	Indonesia
	April 2008 Co-finance to be identified
	Jan T.L. Yap and CKNet
	22,500
	

	6
	TOT: Legal and Institutional Framework for IWRM Implementation
	Cambodia
	10-11 April 2008
	Cambo-WP

(Watt Botkosal)
	11,000
	

	7
	TOT: Institutional Framework and Legislation
	Malaysia
	April 2008
	Low Kwai Sim/Mazlin
	11,000
	

	8
	TOT: IWRM Awareness and Planning
	Cambodia
	23-24 June 2008
	Cambo-WP

(Watt Botkosal)
	11,000
	

	9
	Mini Hydropower for Rural Area*

	Myanmar
	-
	Myanmar WP
	4,000
	

	10
	Ecosystem for Water Resources Project*

	Myanmar
	-
	Myanmar WP
	3,000
	

	11
	Irrigation water management*
	Myanmar
	-
	Myanmar WP
	3,000
	

	
	
	
	
	
	216,595
	


* Subject to improve in political stability

	
	ACTIVITIES
	WHERE
	WHEN
	WHO/
HOW
	

	1
	Strengthen Secretariat, Develop Corporate Image, Maintain Communications among SCs and CFP, travelling, misc.


	KL
	On going
	SC, Secretariat, Part Time Help, e-mails Brochures etc
	

	2
	Integrated Work Plan 
	KL
	On Going
	SC & Secretariat
	

	3
	Develop promotional materials 


	KL
	On Going
	SC & Secretariat
	

	4
	Develop Webpage new features, usability testing, Add Links, Populate RP & RC etc 


	KL
	On Going
	Vendor & Secretariat
	

	5
	SC Meetings  (2 nos)


	KL or as appropriate
	
	SC Members
	

	
	
	
	
	
	


	Total
	
	USD604,500


Annex II

Draft Work Programme for Year 2008 based on Priority
	
	ACTIVITIES/DESCRIPTION
Regional Program
	WHERE (Country)
	SC (Focal Point In charge)
	Submission Date

	1.
	TOT Sustainable Sanitation (including module development)
	Philippines
	Rory
STREAMS/PhilCapNet
	31 Dec 2007

	2.
	Seminar on Lakes Management and Conservation
	Cambodia
	(Watt Botkosal)
	6 Jan 2008

	3.
	Module Development: Integrated Flood Management
	Indonesia
	Jan T.L. Yap


	7 Jan 2008

	4.
	Training on Capacity Building Network Development & Management
	Indonesia
	Jan T.L. Yap


	7 Jan 2008

	5
	Development of SEA Road Map for IWRM CB
	Indonesia/ Philippine/ Malaysia
	Jan T.L. Yap/Rory/

Mazlin/Low Kwai Sim
	7 Jan 2008

	6.
	Workshop on Climate Change (Vulnerability and Adaptation)
	Malaysia
	Salmah Zakaria
	16 Jan 2008

	7.
	Training on Water Resources Research and Management 
	Malaysia
	Salmah Zakaria/IAP/ASM
	22 Jan 2008

	8.
	TOT on Economic and Financial Instruments
	Thailand
	Kampanad Bhaktikul/Jan Yap
	30 Jan 2008

	9.
	Workshop, transfer of Knowledge on MyIWRM Project
	Malaysia
	Mazlin/

MyCapNet
	

	10.
	Workshop on Rainfall Harvesting
	Philippines
	Cecilia (Dora)


	

	11.
	Workshop/Training Agriculture Water Management
	MADA Kedah Malaysia
	FAO (Thierry Facon)/MOA Malaysia/Salmah
	

	12.
	Workshop on Information Technology
	Mahidol University,

Thailand
	Kampanad Bhaktikul, Lee Jin, Jan T.L. Yap
	

	13.
	Training on Conflict Resolution
	Viet Nam
	VietCapNET

(Hoang Thai Dai)
	

	14.
	Module Development on managing Water-Short situation in villages/rural areas
	Hasannuddin/ STREAM
	Ananto/Rory
	

	15.
	Module development, River Basin Management (from 2007 WP)
	DRE/Mahidol University
	Lee Jin
	

	16.
	Module development Water and Environment Management Procedure (from 2007 WP)
	ASPEC/         ID Myanmar
	Low Kwai Sim/Advisor
	

	17.
	Module Development on Legal and Institutional Frameworks for IWRM in South East Asia
	Ateneo University/ PhilCapnet/

ToolBox Hub
	Chil,
PhilCapNet
	

	18.
	Workshop on Groundwater
	Thailand/ Malaysia
	
	


	
	ACTIVITIES/DESCRIPTION

National Program
	WHERE (Country)
	SC In charge
	Submission Date

	1.
	MyIWRM, what can I do? Developing capacity for the practical implementation of Integrated Water Resource Management in Malaysia (Funds committed by CapNET in 2007,
	Malaysia
	Mazlin/Elfith

(MyCapNet) 
	August 2007

	2.
	Sungai Perak Integrated Information on Key Operating Stakeholders
	Malaysia
	Salmah/RPM Engineers/DID
	3 Jan 2008

	3.
	TOT: Legal and Institutional Framework for IWRM Implementation
	Cambodia
	Cambo-WP

(Watt Botkosal)
	7 Jan 2008

	4.
	TOT: IWRM Awareness and Planning
	Cambodia
	Cambo-WP

(Watt Botkosal)
	7 Jan 2008

	5.
	Economic and Financial Instrument for IWRM
	Indonesia
	Jan T.L. Yap and CKNet
	9 Jan 2008

	6.
	Introduction to Integrated Flood Management
	
	Jan T.L. Yap and CKNet
	9 Jan 2008

	7.
	IWRM Principles, Planning and Climate Change
	Indonesia
	Jan T.L. Yap and CKNet
	9 Jan 2008

	8.
	Workshop on Managing Information Technology
	Malaysia
	Salmah/Lee Jin
	-

	9.
	TOT: Institutional Framework and Legislation
	Malaysia
	Low Kwai Sim/Mazlin
	-

	10.
	Mini Hydropower for Rural Area*
	Myanmar
	Myanmar WP
	-

	11.
	Ecosystem for Water Resources Project*
	Myanmar
	Myanmar WP
	-

	12.
	Irrigation water management*
	Myanmar
	Myanmar WP
	-


* Subject to improve in political stability

	
	ACTIVITIES
	WHERE
	WHO/HOW
	Submission Date

	1
	Strengthen Secretariat, Develop Corporate Image, Maintain Communications among SCs and CFP, travelling, misc.
	KL
	SC, Secretariat, Part Time Help, e-mails Brochures etc
	December 2007

	2
	Integrated Work Plan 
	KL
	SC & Secretariat
	

	3
	Develop promotional materials 


	KL
	SC & Secretariat
	

	4
	Develop Webpage new features, usability testing, Add Links, Populate RP & RC etc 
	KL
	Vendor & Secretariat
	December 2007

	5
	SC Meetings  (2 nos)


	KL or as appropriate
	SC Members
	December 2007
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