WA-Net francophone
Draft work plan for 2006-07


WA-NET francophone work plan 2006-07
Background

The West Africa Network for Capacity Building in Integrated Water Resource Management (WA-Net) was formed in 2002 during the WA-Net co-coordinators meeting in Accra, Ghana. WA-Net is a regional network of capacity building institutions (CBIs) and professionals in West Africa, involved in education, training and research in Integrated Water Resource Management (IWRM). It is connected to the global network for capacity building (Cap-Net) and it aims at strengthening institutions and human capacities for the successful implementation of IWRM in West Africa. 

Since its creation, many activities have been undertaken focussing on the:

· Setting up of the institutional framework of the network 

· Development of the network (Identification of members) 

· Development of the capacities of the members and IWRM actors

The network is quite new and membership is still being developed through assessment of the institutions and professionals in the region.

Among the country members of the network, four countries are benefiting from GWP support for the elaboration of IWRM plans. They are : Senegal, Mali, Benin, Cape Verde. In these countries, important milestones have been achieved on the way to the IWRM plans elaboration. 

Cameroon is the central Africa country that is supported by GWP. For efficiency purpose, this country has been added to the WA-Net in order to form a stronger network. Since then, many capacity building activities of the network have been addressed  involving all these five countries. 

This work plan is an attempt to address needs identified during the development of past activities and also from the progress made in the IWRM plans elaboration and the needs associated to that. 

Given that capacity building is an essential component of IWRM plan development, training of trainers will receive special attention in the work plan. For the network functioning, it has been identified the need to train managers in order to provide them with the appropriate tools. 

Concerning the funding aspect of the work plan, the strategy will be partnership among agencies and institutions involved in water management and capacity building. Therefore, fund raising appears as a cross cutting component of the plan. 

The timeframe is indicative, since realisation of activities will be based on the budget mobilised. Besides, some unplanned activities might be included in the course of the year if they are identified relevant and if adequate funds are mobilised promptly. 

The work plan for 2006 will include basically the following : 

· Regional Training on IWRM Principles

· Regional Training on Gender Mainstreaming 

· Regional Training on Conflict Resolution 

· Regional Training on Local IWRM 

· Project development on E learning 

· Training on facilitation skills in IWRM in Cape Verde and material development 

· Network management skills development 

· Network development and management

· Collaboration between networks and experience exchange 

· Ground Water capacity building needs assessment 

Regional Training on IWRM Principles 

Water is vital for human survival, health and dignity and a fundamental resource for human development. However, world’s freshwater resources are under increasing pressure due to growth in population, increased economic activity and improved standards of living lead to increased competition for, and conflicts over, the limited freshwater resource. A combination of social inequity and economic factors force people living in extreme poverty to overexploit soil and forestry resources, with damaging impacts on water resources. Under these conditions, the world is threatened by a latent water crisis. This raises the urgent need raise of sound water management. Thus Integrated Water Resources Management appears as an ultimate solution to helps forecast and prevent crisis related to water management. 

During the world summit held in Durban in 2002, water sector stakeholders adopted the Integrated Water Resources Management as a water management policy to promote in the world in order to ease the overwhelming pressure on water. It was targeted the elaboration of IWRM plans in all countries by 2005. 

Today only few countries, especially in Africa have invested in addressing the target. Thus more sensitisation and awareness raising need to be carried out in order to convince water sector stakeholders at the national level. 

IWRM principles have to be spread over, this gives rise to the need to develop capacities among water professionals and decision makers. A course will then be organised to that regard. 

Regional Training on gender mainstreaming 

Gender Mainstreaming within the IWRM plans is very  important as it contributes to the achievement of the sustainable and durable management of water resources. 

According to GPW : 

“IWRM is a process that promotes the coordinated development and management of water, land and related resources with a view to maximizing economic and social welfare in an equitable manner without compromising the sustainability of vital ecosystems”.

Three goals are assigned to IWRM: 

· environmental and ecological sustainability; 

· economic efficiency in water use; 

· and equity and participation.  

Since equity refers to equitable use of water resources it requires participation of all stakeholders including vulnerable groups. Thus Gender equity and women’s participation to the management of the water resources become, with no doubt, key parts of the third goal.

Most of the time the ordinary water management plans and policies overlook Gender aspects or are given inadequate attention. This practice has been guiding policy makers and water professional for years, during the elaboration of water strategies. 

It has been established that the success of the implementation of the ongoing IWRM plans elaboration will rely partly on the way that Gender issues will be considered and addressed. Thus the actors involved in the plans elaboration will need training in Gender in order to assure the successful achievement of the equity goal. 

The Gender mainstreaming training will target mainly the national water partnerships and country key actors involved in the IWRM process.  

The key partner for this training will be the Gender Water Alliance (GWA) that has already developed capacity of some core members in West Africa. Though the capacities were only developed in water and Gender, this forms a springboard, essential in the achievement of Gender mainstreaming in IWRM. 

The participants of the regional course will be supported by the network for the organisation of national courses in order to train more professionals at the national levels. 

Regional training on Practical Methods of local IWRM 

Integrated water resource management (IWRM) is a systematic process for the sustainable development, allocation, and monitoring of water resource use in the context of social, economic and environmental objectives. It aims to encourage more effective solutions to water management problems and to help find solutions that promote efficiency, equity and sustainability. IWRM that is being widely promoted still needs to be addressed and understood by all the actors to ensure its successful implementation. 

It is widely agreed that the implementation of IWRM plans will affect traditional ways of water management. The key actors of the former system at the local levels remain local authorities, communities and civil society that have considerable roles to play in water resources management. 

Besides,  the implementation of the decentralisation process has considerably moved forwards in many countries of the West African sub-region, leading to the creation of new political authorities with new responsibilities including management of the water resources. 

In order to assure successful implementation of the ongoing IWRM plans, these local actors need to get involved in the process through the development of their capacities. The new IWRM regimes need to be build on the existing experiences of water management. The training session will address the following:

· community management of water and IWRM

· what new roles local actors will play in the process?

· How will local NGO’s and authorities integrate IWRM in their action plans for the provision of water and sanitation services to populations

· what changes / transformations does the IWRM bring in the traditional management of water at local level for NGO’s, authorities and communities ?

· what are the implications of IWRM implementation for the community livelihoods? 

· What are the benefits of IWRM for the whole community ? 

· Etc 

This local IWRM training is a follow up from the global TOT organised by Cap-Net in Cairo in Mai 2005. It will provide trainers in each of the GWP West African supported countries. It is expected that national workshops will follow this regional one, for the training of local actors at country level. 

Project development on E learning 

It is widely recognised that IWRM principles and tools need to be spread among water professionals of the West African countries. For this reason, training is the main means that has been applied. For years, capacity building activities have been focussed on face to face training workshops. Though many advantages are assigned to this type of training, its main constraints are related financial implications. 

In the sector of education, online learning has been developed successfully by capacity building institutions during last years. Trainees are no more brought together, but they are trained from their locations with remote technologies like internet. Considerable results have been achieved in applying this remote training : 

· lower cost implications 

· more people trained 

· more efficiency

In order to overcome the challenges related to IWRM promotion among professionals, remote learning appears as a solution among others. 

Cap-Net is planning to promote this elearning for capacity building in IWRM. However, this online learning requires some basics: 

· Capacity (computer, education and water)  

· Adequate facility (computer, communication, … )

· Etc.  

It is in this framework that Cap-Net organised a TOT workshop in November 2005. As follow up from this workshop, a joint common work plan was elaborated for WA-Net and Waternet (network for southern countries). This work plan is a step-by-step plan for the development and the implementation of an e-learning programme in Integrated Water Resources management using the concepts, principles, methods, and experiences as well as the results of discussions and brainstorms presented at the TOT Workshop on the training of facilitators on Online Learning on water management. 

The initial preparation of the programme shall be completed by 2006. Then a complete proposal shall be submitted for approval to the universities and institutions involved (University of Zimbabwe, University of Dschang (Cameroon), University of Dar-es-Salaam; University of Western Cape; Polytechnic of Namibia and University of Malawi, probably Rural Engineering School of Ouagadougou (EIER)).

This will be done jointly as a collaboration between Waternet and WA-Net. Therefore, some networking actions will be undertaken in each of the networks in order to finalize project documents. 

Facilitation skills in IWRM in Cape Verde 

From 5th to 9th September 2005, the workshop on the “Facilitation of IWRM workshops” was organised in Cotonou, republic of Benin. It was  identified that there is a  need to build capacities in the countries involved in the IWRM plans elaboration. Cap-Net and its partner WA-Net have been collaborating in the design of the facilitation course to meet the training demand that came out from the ground. 

All the five Global Water Partnership (GWP) supported countries took part to the workshop with a total of 27 participants in addition to two water professionals from WA-Net and WAWAP. 

The participation of Cape Verde was quite low, with only one participant, as other countries presented at least four candidates. This result means that Cape Verde will not dispose of sufficient facilitators to support its IWRM plan elaboration process. 

To overcome this shortcoming it will be advisable to increase the number of facilitators of this country. This will require a training of facilitators at national level. 

With the collaboration of the national water partnership, a facilitation course will be organised for Cape Verde IWRM actors. 

Part of the problem of having participants from Cape Verde is language. Hence, the training in facilitating IWRM process should be organized in the official language of the country. This will raise the issue of material availability. Therefore materials development needs will be addressed. 

Regional Training on Conflict Resolution

IWRM is the an equitable and efficient use of water resources. Partnership is among the key means to achieve the objectives. During the process of IWRM plans elaboration, conflicts arise and need to be addressed in a appropriate way to achieve reliable and tangible results. 

Training on conflict resolution is very essential to the IWRM plans elaboration. Thus a regional course will be planned to address the needs related to issue. 

Network development for more effective delivery of capacity building activities

The development of the network remain a continuous activity for the moderators. The network will still need capacity builders in some areas of water sector. Thus special attention will be given to members identification. 

Besides, the development of the capacities of the members will be encouraged through Cap-Net activities. A training on network management will be planned in the course of the year. This training can be combined with managers meeting or another event that may bring together all the network managers. Another way of achieving this goal is information exchange among managers. 

Information exchange within the network will receive special address. Available materials on IWRM will be distributed to the members. Besides members will be encouraged to participate to the implementation of the activities. Hence, delocalisation of activities by requesting for hosting and leadership by members will be applied to get them involved in the functioning of the network.  

Partnership 

Possible partners of the work plan are: 

· DHI / UNEP  Water and Environment

· Cap-Net

· CREPA 

· Groupe EIER / ETSHER 

· GWA 

· Iwent 

Network management
	
	exchange rate 1eur = 1.27USD
	
	

	
	
	
	

	 
	Item
	Budget ($)
	Budget (cfa)

	 
	 
	 
	 

	1
	Secretariat support, part time staff. Eur 250/m 12 months = 3000eur
	3,800
	1,900,000

	2
	Communication. Stationery, internet, tel.  Promotional materials etc. Eur 250/m 12 months = 3000eur
	3,800
	1,900,000

	3
	Training and workshop organisers. 3 workshops @ eur1,500 = 4,500eur. Used to support members involvement.
	5,700
	2,850,000

	4
	Provision for translation of material (on request)
	 
	0

	 
	 
	 
	 

	 
	Total 
	13,300
	6,650,000


Management support to the network:

Part time staff will be assigned to assist with reporting, work planning and communication in the network.

Communication is a key activity holding the network and its members together and includes electronic communication, office stationery and supplies, promotional materials for the network.

Support will be given to network members to organise and plan for activities and will be assessed by the holding of activities by the members. Important materials will be translated from English to French and French to English when necessary. Request will be made to the general translation fund held by Cap-Net when necessary.

Summary of wok plan

	N
	Activities
	Details 
	Indicative Period
	Potential Partners

	1
	Regional Training on IWRM Principles
	Target group : decision makers and water professionals 
	Late July 2006
	EIER, CREPA, DHI, PAGIRE, GWP

	2
	Regional Training on Gender Mainstreaming in IWRM
	Target group : Gender specialists and water professionals
	Sept 2006
	GWA, CREPA, PNE Mali, EIER

	3
	Regional Training on Conflict Resolution
	Target group : decision makers and water professionals
	Nov 2006
	GWP, CREPA, PNE Benin, EIER, 

	4
	Regional Training on Practical Methods of local IWRM
	Target group : Local authorities, NGO’s and water professionals
	Jan 2007
	DHI, DGAEP, CREPA, EIER, PAGEV, GWP

	5
	Training on facilitation skills in IWRM in Cape Verde
	Target group : IWRM actors at national level
	Dec or Jan  2006
	GWP, Cape Verde NWP, ...

	6
	Network management 
	- Network development

- Diffusion of training materials

- Country meeting of members

- Monthly communication 
	Whole year
	Capnet

	7
	Collaboration between networks and experience exchange
	- Exchange of IWRM materials 

- Exchange of experts

- Study Visit to networks  
	Whole year
	EIER, UST, Waternet, …

	8
	Ground Water capacity building needs assessment 
	- Consultant selection 

- Needs assessment 
	By August 2006
	Capnet, Inwent

	9
	Supervision and follow up of activities 
	- Regular progress report to members
	Whole year
	

	10
	Scaling down of IWRM 
	Development of IWRM materials at community level
	
	EU project


Abbreviations 
	EIER,
	Ecole Inter –Etats d’Ingénieur de l’Equipement Rural (Ouagadougou, Burkina Faso)

	CREPA
	Centre Régional pour l’Eau Potable et l’Assainissement à faible coût

	GIRE
	Gestion Intégrée des Ressources en Eau

	DHI
	Danish Water and Environment Consultancy

	GWP
	Global Water Partnership

	GWA
	Gender and Water Alliance

	PNE
	Partenariat National d’Eau

	DGAEP
	Direction Générale de l’Alimentation en Eau Potable

	Capnet
	Capacity Building Network in IWRM

	IWRM
	Integrated Water Resources Management

	UST
	University of Science and Technology (Kumasi Ghana

	Waternet
	Southern African Network in IWRM
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	WA-NET FRANCOPHONE WORK PLAN BUDGET 2006
	
	
	
	

	
	GAP ESTIMATION 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	ID No.
	Item
	Unit
	Qty
	Rate (US$)
	Amount
	Capnet 
	GWP
	Gap

	
	
	
	
	
	(US $)
	support
	Support
	 

	 
	Regional courses 
	 
	 
	 
	 
	 
	 
	 

	 
	IWRM principles
	U
	1
	42000
	42,000
	42,000
	 
	0

	 
	Conflict resolution
	U
	1
	42000
	42,000
	5000
	37000
	0

	 
	Local IWRM
	U
	1
	42000
	42,000
	42,000
	 
	0

	 
	Gender and IWRM
	U
	1
	42000
	42,000
	0
	 
	42,000

	 
	Sub-total
	 
	 
	 
	168,000
	 
	 
	 

	 
	National course in Cape Verde
	 
	 
	 
	 
	 
	 
	 

	 
	Facilitation of IWRM process
	U
	1
	24000
	24,000
	0
	 
	24,000

	 
	Sub-total
	 
	 
	 
	24,000
	 
	 
	 

	 
	Network Management budget
	All
	1
	13,300
	13,300
	13,300
	 
	 

	 
	Members meeting
	All
	1
	15,500
	15,500
	15,500
	 
	 

	 
	Network support 
	All
	1
	11,120
	11,120
	11,120
	 
	 

	 
	Scaling down of IWRM (local IWRM materials)
	All
	1
	35,000
	35,000
	35,000
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	GROSS TOTAL
	 
	 
	 
	266,920
	163,920
	 
	66000

	
	
	
	
	
	
	
	
	


Work will be necessary to identify increasing numbers of partners for these and other activities.
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