[image: image2.png]X WO-Met




WA-Net Anglophone Work-plan 

September 2006-August 2007
WA-Net Secretariat

Department of Civil Engineering
Kwame Nkrumah University of Science and Technology, Kumasi, Ghana 

Tel.: +233 - 51 63526 /  27 742 6013
Fax: +233 - 51 60226

E-mail: 

1 Background
The West Africa Network for Capacity Building in Integrated Water Resource Management (WA-Net) is a regional network of capacity building institutions (CBIs) in West Africa, involved in education, training and research in Integrated Water Resource Management (IWRM). It emerged from the growing recognition that through partnership, institutions can build on the strength of partners to respond to capacity demands emerging in the water sector as a result of the implementation of IWRM. The formation of the network was initiated on the 15th of February 2002 during the WA-Net co-coordinators meeting in Accra, Ghana after a presentation on the status of capacity building capabilities of three institutions in West Africa: EIER/ETSHER in Ouagadougou, NWRI in Kaduna and DCE in Kumasi.
In order for WA-Net to respond to the demands and needs created in the water sector as a result of the implementation of IWRM in West Africa the network will be working to: 

· Develop relevant courses/training programmes and training materials that meet the needs of water sector professionals, managers and policy makers

· Facilitate exchange of experience and capacity building materials between capacity building institutions in the region

· Facilitate the access of its members to global and regional information in IWRM
· Facilitate the development of project proposals and access to international funding and targeted strategic inputs of technical assistance
WA-Net seeks to achieve these by:

1. promoting regional co-operation among training and/or education and/or research institutions and organizations engaged in IWRM related activities through joint regional training, education  and research activities

2. strengthening the capacities of training and/or education and/or research institutions and organizations engaged in IWRM related activities in the region for effective capacity building in IWRM

3. facilitating research and the delivery of demand-driven training/education in IWRM in the sub-region

4. promoting the implementation of IWRM in the region

So far the only outputs achieved are (i)an inventory of training needs and the status of implementation of IWRM in the region (ii) development and delivery of a few training courses.

In order to improve the effectiveness and efficiency with which network activities are carried out, the network has been divided into Francophone and Anglophone sections. In September 2006, Cap-Net received funding from the EU and GWP to implement the EU Water Facility Program. This work-plan focuses on Anglophone WA-Net incorporating activities from the EU Water Facility for September 2006 to August 2007.
2 Membership

Current membership of the network stands at about 48 members from Anglophone West Africa. Membership comprises institutions and individuals interested in water resources management. Currently the network maintains a mailing list that serves to improve the efficiency of communication among members.
3 Partners

Partners associated with network activities can be differentiated between implementing institutions an supporting partners.
Implementing Institutions:
Capacity Building institutions in West Africa involved in training, education and/or research in integrated water resources management will serve as the main implementing institutions. 
Supporting Partners: 
Organisations such as the West Africa Water Partnership (WAWP) Capacity Building Network for Integrated Water Resources Management (Cap-Net), the Global Water Partnership (GWP), Economic Community of West African States (ECOWAS) the European Union (EU) are providing various kinds of support for the implementation of network activities. More of such partners will have to be identified at the country level to support country initiatives after having identified areas of common interest.
Contribution From The Region:
Other capacity building institutions in the region will e expected to make available education and training materials, manpower for the development of curriculum in IWRM related subjects as and when required.
4 Proposed Activities
WA-Net will be instrumental in the implementation of this work-plan and will take the lead in all capacity building activities in West Africa. However the capacity building institution members of WA-Net are the focal point for specific activities, not the secretariat. The secretariat will serve as the co-ordinating unit for the Work Plan. It will contribute to the achievements of the outputs by ensuring effective implementation through the network, quality assurance, monitoring and evaluation. The plan will be implemented in a decentralized, participatory, demand-driven formulation process with a regional focus. 

OUTPUT 1: NETWORK MANAGEMENT

Since WA-Net is recognised as an entry point for capacity building in IWRM in West Africa there is a need for its administrative and management system to be improved and operationalised with improved communication and partnership among Capacity Building Institutions in West Africa. Activities leading to this output focuses mainly on strengthening the secretariat, increasing the membership drive, further assessing the training capacity in the region, improving established contacts and linkages with members and supporting partners, ensuring effective communication among members and between members and the global network. to achieve four sub-output namely, establishing a functional administrative system that is fully transparent and accountable to members, increasing membership and improving communication among network member and supporting partners.
1.1
Improved Administrative System and Membership Drive
Since its inception, the WA-Net Secretariat has been hosted by the Department of Civil Engineering of the Kwame Nkrumah University of Science and Technology, Kumasi, Ghana. The activities of the network have been co-ordinated by the Secretariat Manager. The Manager will continue his facilitating and administrative role and will continue its membership drive which will focus mainly on Sierra Leone, Liberia and the Gambia where initial contacts have already been made.
1.2
Promotion Network Activities
The only means by which the network will be known is through an effective marketing of objectives, capabilities and planned activities. For this planning period, an aggressive marketing strategy will be launched to promote the activities of the network in the form of course brochures and flyers. It also envisaged that a web-site will be initiated to provide readily available electronic information. This will improve communication in areas where paper material cannot reach. The web-site should also provide a platform for creating a database of consultants in the region by discipline. The latter will improve identification of experts fro the delivery of network services
OUTPUT 2: KNOWLEDGE MANAGEMENT
In order to diver capacity building programs that meet demand, there is a need to understand the current status of capacity in each target country with respect to IWRM and Water and Sanitation. 

2.1 Undertake National Case Studies on IWRM Capacity Needs
Without some knowledge about the status of capacity building in IWRM, it will be difficult to initiate appropriate capacity building programs to satisfied the needs. It is therefore important to understand what the capacity gaps in IWRM at national levels are. This could be achieved by identifying the key players in the water sector for each target country. For instances it will be useful to know which partners are interested and working in areas such as groundwater, gender, capacity building etc. such country level partners might be willing to support capacity building activities targeted at meeting their objectives. This in fact opens doors for funding opportunities of network activities, without depending solely on the seed money that comes from Cap-Net. The secretariat will source for seed funds to undertake such reviews in the Gambia, Sierra Leone and Liberia.
2.2 Undertake National Case Studies on Capacity Building in Water and Sanitation

The poor performance of water and sanitation service has in the past been attributed in part to inadequate capacity at various levels of project implementation and operation. In order to focus the capacity building interventions being planned for improved water and sanitation services, Cap-Net plans to carry out a case study on Capacity Building Needs Assessment for Water Supply and Sanitation in two countries in the West Africa. It is envisaged that the WA-Net secretariat will facilitate this study, using expertise located within the network. The purpose of the study will be to assess the priority national capacity building needs for sustainable implementation and management of water supply and sanitation services.
OUTPUT 3: STRENGTHENING MEMBERS

This output will be achieved through improved access to information and training materials in English and through the participation of members at regional and global programmes for the training of trainer’s in various aspects of IWRM. Training materials development (and translations where necessary) is a core activity leading to this output. The complete ambit of training needs for members will not be delivered by the network. As and when training programs are identified in the region or globally, identified members will be part-sponsored to attend such training in order to build their capacity.
3.1
Regional ToT in Conflict Resolution
It has been identified that trainers need training to be kept abreast with the latest developments in water resources management. The Regional ToT in Conflict Resolution originally scheduled for November 2006 will now be held in the first quarter of 2007 in Accra, Ghana. This course is part of the EU support program for year 1. Subsequently courses on Economic Principles and IWRM, Economic Instruments and IWRM Institutions will be organised. It will be required that all ToT courses filter down to country-level training of trainers (ToTs). The secretariat will tap the resources of its members who attended regional ToTs to organise country-level ToTs to achieve this output.
OUTPUT 4: DELIVERY OF CAPACITY BUILDING SERVICES

4.1
National ToT in Groundwater and IWRM-Nigeria

With the advent of constraints on surface water resources, groundwater has become the obvious choice in most developing countries. The need for effective implementation of groundwater sources gives rise to consideration of IWRM principles. To support the implementation of such projects, local actors at the community level needs to understand the relationship between groundwater resource extraction and IWRM. The linkages identified will lead to a more sustainable utilisation of the resource.
The specifics of the course will be detailed by the country organisers, including location, number of participants, dates etc. It is expected that the preparatory work for this course will be completed as soon as possible to enable funds to be sourced from partners.
4.2
National ToT in Gender Mainstreaming in IWRM in Nigeria.

Water resources management cannot be discussed without looking at the linkages with gender, since the latter has an immense impact on equity. The need to clarify this linkage has been identified in Nigeria. To satisfy this need a training course on Gender and IWRM will be conducted for select trainers in Nigeria. Again, the specifics of the course will be developed in detail and used for sourcing funds.

It is expected that network members interested in these national courses will receive part funding, probably from Cap-Net, where practicable, to attend.
4.3
National ToT in IWRM Principles in Sierra Leone

To improve knowledge about IWRM and its principles a country-level training of trainers on the principles of IWRM will be organised in Sierra Leone with one participant from Liberia and another from Gambia. This course has been on the drawing board for some time now. As such the relevant contacts and the preparatory groundwork for this ToT will be reviewed and implemented during the planning period. 
Responsibility for planning and organisation will rest on the shoulders of identified contact person(s) in Sierra Leone. Although this is a national course, participants, one each from Gambia and Liberia will be invited. In addition, room will be made for network members who could not attend this course in Nigeria when it was organised, provided there could be some support from national partners.
5 Schedule
The schedule of activities are presented in table 1. With the exception of Network Management and Promotion all activities are planned to be executed in 2007. Flexibility though is required in viewing this list since new initiatives from promotional activities could lead to additional action points, be they regional or national. It is expected that the needs assessment on IWRM and WASH capacities will feed into subsequent activities such as the IWRM principles course in Sierra Leone.
The timing of the national courses is strategic. This should allow for ample time in securing funding from national sources to compliment any Cap-Net support received for the courses. The national organisers of the training programs will have to identify partners in support of these activities for additional funding.

Table 1: WA-Net Work-PlanSchedule of Activities

	Activities


	Implementation Period: Sept. 2006-August 2007

	
	Month

	
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug

	Network Management
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Network Promotion
	x
	x
	x
	x
	x
	x
	x
	x
	x
	X
	x
	x

	Network Members Meeting
	
	
	
	
	
	x
	
	
	
	
	
	

	Nation IWRM Capacity Needs Assessment
	
	
	
	
	x
	
	
	
	
	
	
	

	National WASH Capacity Needs Assessment
	
	
	
	
	x
	
	
	
	
	
	
	

	Regional ToT in Conflict Resolution
	
	
	
	
	
	
	x
	
	
	
	
	

	National ToT in Groundwater and IWRM-Nigeria
	
	
	
	
	
	
	
	x
	
	
	
	

	National ToT in Gender Mainstreaming in IWRM in Nigeria
	
	
	
	
	
	
	
	
	
	x
	
	

	National ToT in IWRM Principles in Sierra Leone
	
	
	
	
	
	
	
	
	
	
	x
	


6 Budget (revise with changes)
Details of the budget estimate are presented in table 3. Table 2 shows the summary budget. A total of € 85,236 has been budgeted for network activities for the current planning period. Out of this €26,336 will have to be sourced from other sources (OSF) to compliment the total funds received from the EU, GWP and Cap-Net.

As already indicated, access to the additional funds will be sought through country partners where demand for planned courses meshes with donor/partner objectives.
	Activity
	Budget( in €)

	Network Management
	14,500

	Network Promotion
	1,000

	Network Members Meeting
	18,960

	Nation IWRM Capacity Needs Assessment
	600

	National WASH Capacity Needs Assessment
	5,000

	Regional ToT in Conflict Resolution
	25,440

	National ToT in Groundwater and IWRM-Nigeria
	7,500

	National ToT in Gender Mainstreaming in IWRM in Nigeria
	7,500

	National ToT in IWRM Principles in Sierra Leone
	10,336

	Total Budget
	€85,236


Table 3: Detail Budget Estimate

[image: image1.emf]Unit Qty Rate Cost Funding

1Output 1: Network Management € 34,460

1.1Secretarial Support to Network Coordinator month 12 250            3,000        EU

1.2Network Members Meeting:  Accra 18,960      EU

OrganisersLump 1 500 500          

1.2.1 OrganisationLump 1 5,000        5,000       

1.2.2 FlightNo. 10 750           7,500       

1.2.3 Per diemNo. 40 149           5,960       

1.3Development of Web-Site 4,400        EU

1.3.1 CreationNo. 1 2,000        2,000       

1.3.2 Maintenance and hostingmonth 12 200           2,400       

1.4Publication of Promotional Materials Lump 1 1,000         1,000        OSF

1.5Communications and Stationery Lump 1 2,000         2,000        EU

1.6Office Equipment and Supplies 3,100        EU

1.6.1 LaptopNo. 2 1,250        2,500       

1.6.2 PrinterNo. 1 600           600          

1.7Exchange between Networks Lump 1 2,000         2,000        EU

2Output 2: Knowledge Mapping € 5,600

2.1

WASH Capacity Needs Assessment

5,000        EU

2.2

IWRM Capacity Needs Assessment

3 200 600            EU

3Output 2: Strenghtening Members € 25,440

3.1Regional  ToT in Conflict Resolution 25,440      EU

3.1.1 OrganisersLump 1 500 500          

3.1.2

Course Organisation

Lump 1 5,000        5,000       

3.1.3

Local Facilitators

Lump 1 2,000        2,000       

3.1.4

Per Flight

No. 12 750           9,000       

3.1.5

Per diem (15@4days)

No. 60 149           8,940       

4Output 4: Delivering Capacity Building € 25,336

4.1

National ToT on Groundwater and IWRM-Nigeria

7,500        OSF

4.1.1 OrganisersLump 1 500 500          

4.1.2

Course Organisation

Lump 1 5,000        5,000       

4.1.3

Local Facilitators

Lump 1 2,000        2,000       

4.2

National ToT on Gender & IWRM-Nigeria

7,500        OSF

4.2.1 OrganisersLump 1 500 500          

4.2.2

Course Organisation

Lump 1 5,000        5,000       

4.2.3

Local Facilitators

Lump 1 2,000        2,000       

4.3

National ToT on IWRM-Siera Leone

10,336      OSF

4.3.1 OrganisersLump 1 500 500          

4.3.2

Course Organisation

Lump 1 5,000        5,000       

4.3.3

Local Facilitators

Lump 1 2,000        2,000       

4.3.4

Per Flight

No. 2 750           1,500       

4.3.5

Per diem (2@4days)

No. 8 167           1,336       

Total Budget € 85,236

Activities
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Capacity Building in Integrated 


Water Resources Management











Strengthening institutions and human capacity for Integrated Water Resources Management in West Africa.
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				Activities				Unit		Qty		Rate		Cost		Funding

				1		Output 1: Network Management								€ 34,460

				1.1		Secretarial Support to Network Coordinator		month		12		250		3,000		EU

				1.2		Network Members Meeting:  Accra								18,960		EU

						Organisers		Lump		1		500		500

				1.2.1		Organisation		Lump		1		5,000		5,000

				1.2.2		Flight		No.		10		750		7,500

				1.2.3		Per diem		No.		40		149		5,960

				1.3		Development of Web-Site								4,400		EU

				1.3.1		Creation		No.		1		2,000		2,000

				1.3.2		Maintenance and hosting		month		12		200		2,400

				1.4		Publication of Promotional Materials		Lump		1		1,000		1,000		OSF

				1.5		Communications and Stationery		Lump		1		2,000		2,000		EU

				1.6		Office Equipment and Supplies								3,100		EU

				1.6.1		Laptop		No.		2		1,250		2,500

				1.6.2		Printer		No.		1		600		600

				1.7		Exchange between Networks		Lump		1		2,000		2,000		EU

				2		Output 2: Knowledge Mapping								€ 5,600

				2.1		WASH Capacity Needs Assessment								5,000		EU

				2.2		IWRM Capacity Needs Assessment				3		200		600		EU

				3		Output 2: Strenghtening Members								€ 25,440

				3.1		Regional  ToT in Conflict Resolution								25,440		EU

				3.1.1		Organisers		Lump		1		500		500

				3.1.2		Course Organisation		Lump		1		5,000		5,000

				3.1.3		Local Facilitators		Lump		1		2,000		2,000

				3.1.4		Per Flight		No.		12		750		9,000

				3.1.5		Per diem (15@4days)		No.		60		149		8,940

				4		Output 4: Delivering Capacity Building								€ 25,336

				4.1		National ToT on Groundwater and IWRM-Nigeria								7,500		OSF

				4.1.1		Organisers		Lump		1		500		500

				4.1.2		Course Organisation		Lump		1		5,000		5,000

				4.1.3		Local Facilitators		Lump		1		2,000		2,000

				4.2		National ToT on Gender & IWRM-Nigeria								7,500		OSF

				4.2.1		Organisers		Lump		1		500		500

				4.2.2		Course Organisation		Lump		1		5,000		5,000

				4.2.3		Local Facilitators		Lump		1		2,000		2,000

				4.3		National ToT on IWRM-Siera Leone								10,336		OSF

				4.3.1		Organisers		Lump		1		500		500

				4.3.2		Course Organisation		Lump		1		5,000		5,000

				4.3.3		Local Facilitators		Lump		1		2,000		2,000

				4.3.4		Per Flight		No.		2		750		1,500

				4.3.5		Per diem (2@4days)		No.		8		167		1,336

						Total Budget								€ 85,236
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