SaciWATERs
(South Asia Consortium for Interdisciplinary Water Resources Studies) Hyderabad, India

Strategy Note for Capacity Building (CB) Network for South Asia (SAS-Capnet) and tentative work plan.

(Prepared by SaciWATERs, as the SAS-CAPNET for South Asia and submitted to SAS-RWP-RC during their meeting in April 2003 in Dhaka, Bangladesh.)

Mission Statement

To work towards capacity building for institutionalizing IWRM in South Asia in a gender sensitive context through a) research, education & training and b) advocacy, lobbying and networking.

Objective

Capnet-SA proposes to comprise a network of partners of CB institutes and organisations in SA that creates a platform for exchange of experience and mutual support for enhancing the process of paradigm shift of Water Resource Development (WRD). The network seeks to enable this shift by facilitating the process through concrete programs of assessment of the needs for CB at various levels, identifying suitable interventions and facilitating the operationalising of these interventions into specific action plans for further perusal by the partners. This is to be done through initiatives that are undertaken by the network directly and /or facilitated through its partners. To maintain a free flow of information about the developments on CB in the region among its partners and liaise with similar networks outside the region for mutual support. To serve as a hub for optimizing the strength of a network by coordinating for collective action for regional CB and reducing thereby the duplication of isolated and similar efforts scattered within the region.

Backdrop and Context

The SA network- Saciwaters – was established towards the beginning 2001 and within a short span of two years has initiated, conducted and competed a series of activities focused on CB for IWRM in the region through a study that deals with an inventory of CB institutes in the South Asian countries, workshops / seminars on droughts, floods and conceptualization of IWRM in the region, multi stakeholder dialogues as strategies of decision making, launching droughts network during WWF3 recently (brief note attached), initiating droughts research, participation in public debates on issues of national water policy, initiating a Regional Capacity Building Proposal for South Asia through reorientation of higher education in the water sector in collaboration with several partner institutes from the region(summary note is attached along with) etc. It is also involved in the global TOTs for IWRM and Gender Mainstreaming (GM) and would facilitate the regional TOTs in these areas.

Future Directions

The network is at present working along three tracks – education, research and advocacy/networking for paradigm shift on the water perspective – that range from the grass roots to the highest policy making arena. The enclosed note on RCB gives details about the proposed capacity building through reorientation of education for WRD. It is essential to educate a future generation of IWRM professionals that can enable a structural change in the practice of WRD. This requires effort to be directed at developing the capacity of institutes of capacity building so that they can create a critical mass of requisite professionals who are educated in the new paradigm and equipped to put the paradigm into practice. This would also provide the foundation of a vibrant training activity that is situated in the context of such an education program. 

Research focused on IWRM areas with prominent integration of the technical and social aspects in being undertaken in order to feed into the education program as conventional texts have evolved in the traditional/mainstream water paradigm and as such, they may not respond to the requirements of IWRM. 

Advocacy and networking is being promoted to facilitate the switch over to the new paradigm by pointing the costs of persisting with the mainstream WRD. The point is not to abandon the old frame of reference but to evolve and transform it into the new that can accommodate the challenges of the holistic approaches to water planning and practice.

Capacity Building through trainings for IWRM and GM at the regional level is also underway through participation in the design of these programs and participation of partners in the actual CB process for eventual reproduction in the region.

Resource Assessment

The network is supported by grants from various international and national funding agencies related to specific work programs. The RCB proposal is currently being presented to donors and the prospects are fairly optimistic. There will be need to seek further funding support initially to widen the outreach of the network and establish an ongoing set of linkages with the major centers of CB in the region which can further link up with the local institutes so as to form a federation that spans the whole region. Discussions are underway with Capnet in this connection. RWP would also be requested for allocating part funding – that would supplement the resources from different sources. The immediate requirements are for establishing a nodal centre – for which the base in Saciwaters office at Hyderabad, India is already there. Therefore limited support for dedicated infrastructure and staff is the only additional input required. Country nodal points however need to be set up in other countries – preferably in centers of CB for greater synergy as this would coincide with the institutional agenda that would motivate an active participation and interest. RWP and Capnet funding together cold support this for a starter till the network seeks to become self sufficient through marketing its own services of CB – not only within the region but also beyond.

Structure and Governance

It is proposed to function from the regional nodal center – Saciwaters office that has been recognized as the SA Capnet. It was agreed that within the RC also Saciwaters would be the coordinator of CB related matters and within SASTAC Mr. Nimal Gunawardene – from Peradeniya University who is also Saciwaters partner in the RCB program –will handle CB matters. Synergies of coordination would be highly beneficial for the evolving the regional network. The nodal center would through its partners in the different SA countries and a nodal organisation, would in turn, be identified in each country. This basic structure would be used for all communications and coordination within the region. Communication with other regional would be coordinated by the SA-Capnet. It would also anchor any other SA networks that emerge during the course of the activities or facilitate its location in another CB centre depend in on the interest, capability and inclination of the organisation.

Appendix

South Asia _ DROUGHTS NETWORK

The Droughts Network of South Asia was recently launched at the end of the Saciwaters session during the WWF3 at Kyoto with the long term strategic objective of developing capacity for understanding and handling of this very persistent water problem in certain areas of SA – not only those afflicted by low rainfall but – and ironically – even those endowed with generous rainfall. This emerged very clearly at the end of saciwaters workshop on Droughts held in Islamabad during October in 2002 that was based on commissioned studies. In the context of IWRM, the following issues regarding understanding droughts need public debate and discussion

· What is a drought – the consensus regarding definitional issues has grave implications for the ‘official’ recognition of droughts that in turn bear upon the remedial measures – their nature and extent. 

· Are droughts natural or social phenomena – are they god given water shortages or man made aggravation of limited water resources

· To what extent can rising population account for the impending water scarcity that is often projected widely in the current discourse on water scarcity

· Do we look exclusively at supply side solutions or do we investigate the extant patterns of water use that may create water shortages differentially across communities irrespective of the total quantum of harnessed water.

· What are the implications of the above for water investments in alternative water technologies – do we focus on redistribution of water or turning a blind eye we concentrate on supply augmentation

· What is the assessment of drought following from the perspective of those who suffer from it – is there a need for realistic articulation of the problem or do we continue to accept the façade of statistical presentation

…...These and many more similar points of brainstorming that have a bearing on CB for understanding droughts and evolving mechanisms of amelioration on a structural basis.

The network seeks to create a platform for promoting discussion through e-mail conferences, workshops, studies, seminars, research, etc and most critically through pilot action research projects that illustrate the viability for drought mitigation in the context of IWRM as a feasible strategy. The network will also facilitate CB for suitable policies and priorities in the water sector that will enable greater water security through developing an expertise for drought mitigation for all sections of the community.

Tentative Work Plan:

The broad set of activities of SAS-Capnet would fall into following four categories:

1. A Periodic Newsletter

Establishing system of periodic dissemination of an SA newsletter for disseminating news about events, experiences, opportunities and desired actions to be taken for the promotion of IWRM in the region through institutional means. The purpose will also be to create a platform for discussion and exchange of views on the strategy for CB for IWRM in the region.

2. A Set of Sensitizing Workshops for IWRM

The activity will involve conducting short workshops on the need for IWRM and its basic content as distinct from the preceding paradigm - for different target groups coming from Policy/decision makers, Senior Government personnel, Teaching and research institutions, resource persons of a potential pool of excellence at the regional level who will then go to the respective countries and further proliferate these workshops. The objective is to create an environment for the acceptance for IWRM and stimulate the demand for it from within the countries rather than be perceived as an imposed idea from beyond. The pool of excellence created will be a long-term asset for the continuous propagation of the next generation of resource persons. The regional pool will be like a set of TOTs. This blends very well with the global TOTs that are being conducted for IWRM & GM in IWRM and could follow from the Capacity that has been created through these TOTs.

3. Monitoring and Facilitating Research for IWRM

This activity involves monitoring research on within an IWRM perspective – documenting cases of integration and the advantages, limitations of a sectoral approach, exploring directions of development of IWRM through interventions at the policy, strategic, operational, and implementation level. While Saciwaters would be the coordinating and facilitating institutes – the actual research would be carried out by various other centers of water teaching and research. This would also constitute their institutional CB.

It would require one full time staff member based at saciwaters along with the usual office overheads. The actual costs of research would depend on the size of the specific research problem undertaken.

4. Advocacy for IWRM and CB for IWRM

This are would comprise the raising of public consciousness about the superiority for IWRM water paradigm to make it a priority for the governing agencies and those governed. The activity would involve holding of popular meetings, dissemination through media, water related events, raising a public debate about the critical water problems specific to each country /region/area and establishing the capacity of integrated approaches to better solve/ manage the problem.

A second stream of advocacy would be to lobby for gender mainstreaming at every level from policy to project implementation and education to grass root application of IWRM solutions. This would be to work towards a greater prominence of women as effective participants in the sense of being decision makers of policy and practice related to water. 

Finally – the third focus would be to promote the need for reorientation of water education and for a structural change of the academic curriculum for education (as distinct from training) for higher education in water sector. The target would be the more prominent and high profile centers of water education such that the rest of the institutes can emulate their example.
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