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LA-WETnet





Latin American Water Education & Training Network





LA-WETnet is a regional capacity building network for integrated water resources management, IWRM. The network was formed in a regional workshop held in Lima, Peru, July 2002.





LA-WETnet is a non-profit open organization that develops its activities in: Argentina, Belize, Bolivia, Brazil, Chile, Colombia, Costa Rica, Ecuador, El Salvador, Guatemala, Honduras, México, Nicaragua, Panama, Paraguay, Peru, Uruguay and Venezuela.





Why to become a member of LA-WETnet?


The regional network presents a unique opportunity to share resources, and expand capacities within member institutions. Networking allows doing much more with the existent resources, creating new opportunities for actions and responding to the sectors’ needs. The network promotes dialogue within its members and the participation of different stakeholders, as a means to achieve the multi-sectoral and multi-disciplinary capacities required to implement IWRM.





Benefits of being a member of LA-WETnet


Capacity building in all sector areas is essential to achieve sustainable water resources management. Anchoring capacities in local institutions strengthens their responsiveness to local needs and demands, achieving sustained regional growth.





LA-WETnet supports and strengths its members so that they provide capacity building services in the region. All network activities are conducted through its members and they are the direct beneficiaries of the network. It is considered that all activities which are donor funded are of public property and for public use.





In support to its members, LA-WETnet has two fundamental roles:





Facilitating role: to work close with members helping them in delivering capacity building services, and function as a facilitating and co-ordination body for resource optimization, needs and demand assessments, project opportunity identification, project proposal design, funding applications, inter-regional and global linkages, stakeholder approach, dialogue, participation and promotion activities.





Service delivery role: to organize and carry out actions, such as Trainer of Trainers programmes, to strengthen the capacities of capacity building institutions for their service delivery in IWRM and bringing world-wide “state of the art” knowledge into the region and leveling capacities within and between countries.














Building the Global Network, LA-WETnet and Cap-Net


LA-WETnet is member of the international network for capacity building in IWRM, Cap-Net. Cap-Net is an UNDP programme (United Nations Development Programme) and is the leading capacity building associated programme of the Global Water Partnership, GWP.





Cap-Net follows three strategic principles to strengthen capacity building for integrated water resources management: local ownership, partnership development, and demand responsiveness. LA-WETnet has adopted these principles in its Constitution. 





How does Cap-Net support regional networks?


Part of Cap-Net’s support to regional networks is the exchange of information and the identification of research areas. Cap-Net also provides seed funds and technical support for the development of networks, giving donor information, offering trainer of trainers courses, network meetings and training materials and other resources through its web site (� HYPERLINK "http://www.cap-net.org" ��www.cap-net.org�)





How can regional networks contribute to strengthen the Global network, Cap-Net?


As active members of Cap-Net, regional networks contribute to its strengthening through the identification of demand shifts for capacity building, development and promotion of training materials, regional level research, testing and assessing new training materials, as well as participating in electronic discussions and sharing experiences in the use of innovative learning methodologies. 





How can members participate?


As a network, the benefits of being a member of LA-WETnet will depend in some cases on the interest and initiative that each member has. Members have the opportunity to participate in trainer of trainers’ courses, in the development of training materials, accessibility to training and other resources, participation in joint programmes and many more activities. 





A key benefit of LA-WETnet membership is the opportunity to join into the Thematic Working Units. Capacity building service delivery in the region will be implemented by the network member institutions. These Thematic Working Units are based on the members’ initiative. They operate as decentralized thematic units within the regional network, in permanent communication and coordination with the network secretariat. 





Members of LA-WETnet will subscribe to the following criteria underlying their cooperation when initiating a Working Unit:


Commitment to IWRM Principles;


Relevant experience in the field, sharing information and case studies;


Cooperation for regional research;


Multi-disciplinary approach;


Commitment to a participatory and gender-sensitive approach;





Some thematic working areas where identified during the foundation workshop in Lima, Peru, July 2002. These are presented as examples for Thematic Working Units and many others could be considered:





Education at university level, to establish the “Latin America Water University”. 


Effective interaction between the Academic and Water Sector institutions. 


Education at school level, continuous learning and informal education.


Capacity Building actions at the governmental level and decision-makers.


Society level: training, communication and participation.














¿Cómo pueden participar los miembros?


Tratándose de una red, los beneficios de ser miembro de LA-WETnet comúnmente dependen del grado de interés e iniciativa que tenga cada una de las instituciones miembro. Los miembros tienen la oportunidad de participar en cursos de capacitación de capacitadores, en el desarrollo de materiales de capacitación, tener acceso a diversos materiales y recursos, participar en proyectos conjuntos y muchas actividades más. 





Un beneficio clave de ser miembro de LA-WETnet es la oportunidad de formar parte de las Unidades de Trabajo Temáticas. La provisión de servicios a nivel local en la región será implementada por los miembros de la Red. Las Unidades de Trabajo Temáticas están basadas en iniciativas de los miembros de la Red. Estas operan como unidades temáticas descentralizadas dentro de la Red regional, en permanente comunicación y coordinación con el Secretariado de LA-WETnet.





Los miembros de LA-WETnet tendrán en cuenta el siguiente criterio que subraya la cooperación al iniciar una Unidad Temática:





Compromiso con los principios de GIRH;


Experiencia relevante en el campo, compartiendo información y casos de estudio; 


Cooperación para la investigación regional


Enfoque multi-disciplinario;


Compromiso con un enfoque participativo y sensitivo en lo que respecta al género;





Algunas áreas de trabajo temáticas fueron identificadas durante el taller de fundación de la red en Lima, Perú, en julio de 2002. Estas son presentadas como ejemplos de posibles Unidades de Trabajo Temáticas, y muchas otras pueden ser consideradas:





Which regional organizations support LA-WETnet?


Among other NGOs, universities and institutions in the region, the following are also part and support the development of the network: AIDIS Interamericana; CEPIS; UNIVALLE (Colombia); UN ECLAC (Buenos Aires); PAHO; UNESCO-IHE Institute for Water Education; UNEP ROLAC; SAMTAC and CATAC GWP and PROSAB (Brazil).





Who may become a member of LA-WETnet?


Members of LA-WETnet are capacity building institutions implementing activities at country or regional level and directly related with water education and training in Integrated Water Resources Management. Members may be universities, institutes, associations, country networks, governmental agencies, consulting firms, NGOs, and others, as long as they are interest and involved in building capacities for sustainable water resources management.





When part of large organizations as universities, members should clearly define whether their membership refers to the whole organization or to a particular department, for example. Different departments from the same university are considered separate members.





What is expected from LA-WETnet members?


Network members are committed to bringing their views and opinions into the network and its members, as these will build the knowledge needed to respond to today’s challenges and will make LA-WETnet an organization open to constant learning. LA-WETnet activities through its members are to facilitate the growth and development of others as well as form and strengthen teamwork, dialogue, participation and alliances. LA-WETnet as a whole and through its members consistently strives to overcome obstacles that may emerge.





LA-WETnet is an open organization. Institutions are invited to join and leave the network at their will. 





How to become a member of LA-WETnet?


To become a member all that is needed is to communicate with the network secretariat and send your institutional and contact details. For further information please contact:





LA-WETnet Secretariat


Mr. Damián Indij


Indentente Alfaro 179 10C


Acassuso (B1641BVC)


Buenos Aires, Argentina


Tel./Fax  54 11 4723-3948


Tel. 54 11 4793-8486


e-mail: � HYPERLINK mailto:dindij@sinectis.com.ar ��dindij@sinectis.com.ar�


http://www.la-wetnet.org
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