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Burundi 3 0 1 0 5 0 0 0

DR Congo 2 0 2 0 0 0 0 0

Egypt 2 0 2 0 0 0 0 0

Eritrea 1 0 0 0 0 0 0 0

Ethiopia 6 4 17 1 3 17 0 0

Kenya 7 0 14 25 4 0 24 1

Rwanda 0 0 4 0 1 0 0 0

Sudan 23 2 5 0 3 0 0 0

Tanzania 3 0 4 1 1 0 0 0

Uganda 5 0 2 1 11 0 0 0

Total 52 6 51 28 28 17 24 1


Regional Network for Capacity Building 

in Integrated Water Resources Management

PROGESS REPORT October 2006 – June 2007
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1. INTRODUCTION

This report describes Network achievements from October 06 – June 07 including network management, training courses and case studies. 

The Nile IWRM Net has managed to make good progress since its inception. It is worth mentioning that the total number of people trained in 5 regional and 3 national courses adds up to 207 from training institutions and water sector practitioners. Table 1 shows the geographic distribution in the region according to IWRM theme.

Table 1: Number of Professionals trained by Nile IWRM-Net
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However, the period under consideration is marked with the following progress:

· Formalisation of the Nile IWRM-Net membership into the global network Cap-Net by signing a three year MOU with the president of the Ahfad University for Women in Sudan. 
· Engagement with GWP-EnA in the process of developing the regional Capacity Building Plan. This involved the documentation of capacity building needs specifically addressing three themes, namely: IWRM/WE frameworks, institutional development and integration of water in poverty reduction activities. The latter included the gender aspects. The process output was development of a Joint capacity building action plan for 2007 for the region as a whole.
· Start implementation of the EU/ACP project, which provides support for capacity building for IWRM in Africa and the Caribbean as well as core support to network management for regional networks members of Cap-Net global network.
· 113 trained trainers and water practitioners from four successful training workshops implemented by the network on conflict resolution and negotiation mechanisms, IWRM and the Environment conservation, Facilitation Skills for IWRM and Institutional Arrangement in IWRM.
· As a result of the above actions, Nile IWRM-Net enhanced communication, network visibility and expanded membership.
· As a result countries have been trying to plan (in anticipation) as a team rather than as individual network members. This has been working through country-level meetings and joint planning to help streamline activities, draw from individual member's strengths, and benefit from partnerships with local organisations.
Reference to the Nile IWRM network action plan for the period October 2006 to September 2007, activities are categorised under three outputs areas. Network management progress is given in section 2, network activities in section 3 and a summary of the network plan implementation in the last six month is given in section 4. A financial report is presented in section 5. The work planning for the rest of 2007 and projection in 2008 are presented in section 6. Annexes including reference tables and reports are provided at the end of the report.
2. NETWORK MANAGEMENT 
In the past six month of the action plan, Nile IWRM-Net has managed to implement a number of activities at regional and national levels. The network has been strengthened in many aspects and members’ level of engagement has increased in many countries. Focal points were established through core members in Ethiopia, Kenya, Rwanda, Uganda, Sudan and Tanzania.  
Changes, progress and status of network membership will be presented in the following sub-titles.
· Host Agreement:
A memorandum of understanding has been signed by the President of the Ahfad University for Women to host the Nile IWRM-Net within the School of Rural Extension, Education & Development (REED) for three years 2007 to 2009. This has enabled more formality and support to the status of the network secretariat and the regional coordinator.

· Status of the network membership 
The number of members subscribed to the network discussion forum increased from 61in October 2006  96 in June 2007. New members coming on board at each new workshop, while others join when presentations are made elsewhere.  Although growing fast due to increased activities, in practice, however, there is a group of active members while others remain dormant/ or become active only where their "stakes" are at "risk".  Therefore the secretariat started a process of formal registration of members as a step to bring commitment to the network.
· Country chapters

Country focal points have evolved in Kenya, Uganda, Rwanda, Ethiopia & Sudan, while allowing other individuals/ institutions to take up/ host the organization of activities. The focal persons were instrumental in leading local/ national level activities as well as coordinating different aspects of the network locally, namely: membership, identification of potential participants for various activities, publicity, delegated secretariat functions.
· Local Partners such as CWP/GWP, local water related organisations and programs

A good working relation was established between Nile IWRM-Net and GWP-EnA. The network coordinator is a member of the GWP-EnA capacity building forum and has participated in two meetings for joint planning of capacity building activities based on need assessment by the country water partnerships. In February 2007 a joint plan of action was shared between GWP-EnA and Nile IWRM-Net as presented in Table 2, Annex 1.
· Website and Mailing list
A website has been designed by a network core member and uploaded with the address www.nileiwrm.org to facilitate communication among members as well as to publicise the network activities. The content is far from complete however the effort done by Levis Kavagi to put the design and start discussion on the content is greatly acknowledged by many members. Also a mailing list is now being tested and will be operational by July 2007 when the management is transferred to the coordinator.
· Resources centres survey

The network focal points has managed to fill a survey on the resource centres involved in IWRM or various water functions in their respective countries. This is considered as a starting step towards a further assessment studies on the capacity of local institutions in delivering IWRM capacity building. 

· Need assessment

The secretariat worked with the members in each country to identify the capacity needs and partners and stakeholders involved. The current network action plan was basically developed from needs identified by network members in consultation with local actors at the water sector to identify challenges facing IWRM implementation. 
However, our challenge is to understand the situation in each country and how to help them with the capacity to move forward. 

The plan is to work with the members in each country to collect the information on the capacity building institutions and to do an opportunity assessment to identify the capacity needs. A Cap-Net formats for both the institutional identification and the opportunity assessment will be used. One member will be identified to do the study in a country, starting first for just three countries and then extend it later. A fixed fee will be offered (~ 1,000$) to the member who conducts the assessment. The selected member needs to be someone who has the ability to meet and discuss knowledgably with donors, GWP and government people.

· Exchange of facilitators/ participants
It is believed that it would be efficient to make use of experiences in different networks through exchange of members/ participants in different activities. In this regard, one opportunities was made available for a Nile IWRM-Net member to benefit from a training of trainers in Economic & financial instruments organised by LA-Wet and Cap-Net in Mexico.  The subject has been met with greater interest within the Nile IWRM-Net members and this has triggered the implementation of a follow-up course for the Nile region to avail more chances. 
Also, 5 chances were given to the Nile IWRM-Net members to participate in the Seminar on “Institutional development and capacity building needs for integrated river basin management” organised jointly by NBCBN-RE, UNESCO-IHE and Cap-Net.

On the other hand the Nile IWRM-Net has availed its experience in Conflict Resolution and Negotiation Mechanisms to WA-Net. Two facilitators from Nile IWRM-Net have facilitated the training of trainers in Burkina Faso in May 07.
· Members meetings, Steering committee meetings

A network members meeting is scheduled from 17 to 21 September 2007 in Khartoum. Among the issues planned for discussion during the meeting Include how the network should be managed:

· The network membership: set a better/ more defined definition/ process for membership. A protocol on how to handle members and non-members who may be interested in network activities, and a system to monitor and thereby encourage member activity in the network would be crucial.  
· Administrative issues e.g. decision making. For instance: Are there issues that would best be handled at "secretariat level" with inputs from members?  Are there issues that we would involve certain groups of members? And, what issues would we open to all members? etc...
· How to manage the network at regional, and at national levels. 
2.1. ACTIONS TO SUPPORT TRAINERS: 
· Facilitation Skills – Kampala, 7-11 May 07
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This course was organised in cooperation with GWP-EnA to build up some good facilitators in the region so that there is not a continued dependence on international level facilitation. 28 trainers and country water partnership members involved in IWRM advocacy were trained. The workshop is expected to enhance organisational capacity to contribute to needs, upgrade skills to plan, implement capacity building activities & mobilize partners.

The workshop on facilitating skills was a unique experience in the region. The workshop approach was based on learning by doing, and in doing it the participants have a real experience. There was very little formal presentation in this workshop, but by using the participants’ experience participatory learning techniques was experimented. Games, small group work, statements market, role plays, check list were among the skills developed using everything that is done in the group a part of the training. 
· ToT on Economic & Financial tools for IWRM, Mexico, May 2007

One trainer from the Nile-IWRM network has benefited from the LA-Wet ToT in Mexico in May 2007.
· Sharing facilitation with WA-Net
Two facilitators from Kenya and Ethiopia have contributed to the facilitation of a ToT in Conflict Resolution & Negotiation Mechanisms for WA-Net in May 2007.
2.2. CASE STUDIES
Case studies are proposed and supported by Cap-Net to help focusing of capacity building on specific needs and the development of systems to share experience and incorporate that experience into learning events. Accordingly three case studies on IWRM themes were started as will be described below. A major immediate output of the case studies was the impact on the network visibility and hence communication process. They raised fruitful discussion and revealed members as well as partners’ interest in assessments and reviews by the network.

· Study on the Performance and Capacity of River Basin Organisations: Tana River Basin Case study, April - June 2007, was proposed as an example for Africa to assist in speeding up the development of effective water management organisations at the basin level. This theme has generated an overwhelming discussion among network members, and contributed to raise the profile of the network by giving the chance for members to benefit from expert community at Cap-Net and UNESCO-IHE, and by targeting a regional need for capacity building.
· Study to propose a relevant set of capacity building actions in groundwater management issues as an aspect of IWRM for the Nile Region, May-July 2007
This regional study is supported by CapNet in Six countries including Burundi, Ethiopia, DRC, Kenya, Rwanda & Sudan. The assessment was conducted through focal persons on groundwater in the six countries and coordinated by a consultant as a short term assignment. The study team is entirely members of the Nile IWRM-Net representing potential actors in the field of groundwater management and education. It is expected that the study team will be in a position to lead the implementation of the developed capacity building plan.

· Capacity needs assessment study on Sector wide approach water supply and sanitation services to be implemented in Ethiopia as a case, and coordinated by Cap-Net in cooperation with WaterNet and Nile IWRM-Net.
3. NETWORK ACTIVITIES

Network activities at national and regional levels has focused on both replication/follow-up of ToT to transfer knowledge locally, as well as on responding to demands by delivery of capacity building required by water managers, NGOs and local government facilitating community management of water resources.
Detailed financial & technical reports are available separately; covering the technical programme, total organisational budget, partners, participants and resource persons/ facilitators; as well as recommendations of the training workshops for further followup activities.

· IWRM and Ecological Conservation, Kenya, 20-24 October 06
A national training of trainers (ToT) course on the role of integrated water resources management in ecological conservation was hosted by IMTR, University of Nairobi, 16th –20th October 2006.
The main objective of this course was to enhance country’s capacity in understanding and applying ecological principles to conserve the natural environment for sustainable management through implementation of IWRM. 

28 senior and mid-level professionals from National Water sector institution have benefited from the course. Preference was given to trainers already involved in capacity building in the water management themes with backgrounds in civil engineering, hydrogeology, law, economics, social science, development planning, environment/ ecosystem).  

· Conflict Resolution & Negotiation Mechanisms– Kenya, 20-24 November 06

A regional training of trainers implemented under the EU/ACP project in partnership with GWP. 
33 participants were involved including practitioners and trainers from seven countries, namely: Ethiopia, DRC, Kenya, Rwanda, Sudan, Tanzania & Uganda. Four local and two external resource persons and facilitators have delivered the training.
The training equipped involved water resource managers and trainers with skills needed to act as resource persons in management of water related conflicts in addition facilitating conflict resolutions. Follow-up assignments were contributed by the participants with on the ground conflict cases and recommended resolution management.
A number of issues and lesson were drawn from various presentations and role plays. Some of the issues for future considerations are worthy noting: 

· Recommended training on :
· Institutional arrangements for IWRM implementation at country level focusing on general basic IWRM planning at basin level, which was already implemented in May 2007 indicating serious follow up.

· Transboundary Integrated Water Resource Management;

· Field trip and practical exposure of participants was valuable in eliciting practical experience of the subject matter of the training; 

· Case studies: The significance of the role-play based on real case scenarios came out clearly as a major contributor on skills development. These are vital instruments that need to be embedded in future training programmes. It is commended that the case studies be well documented for future reference and information sharing. 
· Institutional Arrangements for Implementation of Integrated Water Resource Management – Kenya, 21-24 May 07

This course was in response to identified local need in Kenya to raise capacity on the institutional arrangements for implementation of IWRM and in support to the challenging water sector reforms recently adopted in Kenya. 

While laying a background on the basic skills of IWRM, specific focus was given to institutional arrangements and regulatory frameworks for IWRM implementations at local, national and Transboundary levels.

This national training course targeted water resources managers, policy and water professionals from the Governments, Non Governmental Organizations and academic and research institutions in Kenya. A provision is made for 3 three participants from other Uganda, Tanzania & Ethiopia to reflect on other experiences in the Nile Basin Countries.  A total of 25 participants joined the workshop including WRMA managers (all 6 regions) and WRSB (7) in addition to other concerned water organisations. However, the delay of GWP-EnA in nominating their participants deprived the country water partners from benefiting of 9 chances reserved KWP members.
4. RESULTS
Reference to the Nile IWRM plan a summary of implementation status for both EU/ACP project and other Cap-Net supported activities is provided in Table 2 below.
Table 2: Progress Achieved in the Nile IWRM 2007 Plan Implementation (EU/ Cap-Net)
	Output/ Activities
	Activity

	
	Completed/ underway
	Planned/Late

	
	
	

	Output 1  Strengthening regional cooperation. 
	
	

	Network Management support
	
	· Core network support

· Network Members meetings,17-21 Sept 2007

	
	
	· Training of trainers water supply and sanitation

	Strengthening the knowledge base. 
	· Study on the Performance and Capacity of River Basin Organisations: Case of Tana RBO, April –June 07 

· Capacity building actions in groundwater management issues as an aspect of IWRM for the Nile region, May-Jul 07


	· Case studies on IWRM situation in Nile countries, capacity building institutions identification and the opportunity assessment. July/August 07.

	Exchange between Networks
	· Coordinator, 1 visit per year to each network , Delft/Pretoria??
· 1 Nile IWRM-Net member participated in ToT Economic & Financial Instruments, Mexico.

· 2 Nile IWRM-Net facilitated WA-Net Conflict Resolution, Accra.

· 5 Nile IWRM-Net members will participate in Seminar on “Institutional development and capacity building needs for integrated river basin management” organised jointly by NBCBN-RE, UNESCO-IHE and Cap-Net in Cairo.
	· 

	
	
	

	Output 2  Increased delivery of training and education on IWRM
	
	

	Training water managers and stakeholders
	
	

	
	· Regional Training of water managers conflict resolution, Nairobi;

· Regional Training of trainers Facilitation Skills, Kampala
· National Training workshop Institutional Arrangements, Nairobi.

	· National Follow-up Facilitation Skills, Uganda.
· Regional Training workshop Integrated Flood Management September 07, Nairobi.
· Regional Training Conflict Resolution, September07, Addis.
· National Training on IWRM for Southern Sudan.
· National Follow-up Facilitation Skills, Burundi.
· National Follow-up Economic & Financial Instruments, Nairobi.

	
	
	


5. FINANCIAL REPORT
Implemented activities coordinated by the network were carried out under separate contracts. Accordingly, separate detailed financial reports supported with receipts were submitted alongside technical reports. 
This financial report only emphasises the network core support and a summary of the separate activities reports. The report describes the support approved by EU/ACP project as well as Cap-Net and other partners for the period October 2006 to June 2007.
5.1.
EU Project Support
· Core network support: 

Core support approved to the Nile IWRM-Net for network management under EU Project is given in table 3.
Table 3: Core Network Support
	Item

	budget (€)

	Management and coordination

Secretarial support, part time staff, 250 €/month

12 months 
	3,000

	Operational costs, communication, stationary, internet, promotional materials, 250 €/month

12 months
	3,000

	Printer 
	600

	2 laptops
	2500

	Travel plus perdiem budget for network coordinator
	3020

	TOTAL
	    €  12,120


The total support had to be contracted with the Nile IWRM-Net for the period December 2006 – November 2007 is therefore € 12,120. However, Contract as well as Bank account issues are still to be settled by the network coordinator and Cap-Net according to the new requirements for financial management.
Still available from previous budgets: US$ 3,600 or ~ € 2,666 
Costs endured during the last period by Cap-Net and Network members/coordinator are given in table 4.

· Provision for a meeting of members 

The total budget required for the network members’ meeting planned in 17 -21 September 2007 in Khartoum is estimated at US$ 39,000. 25 members will be invited based on their contribution and interest. Support approved under the EU project consists of perdiem budget of $8,760 + travel budget $7,000. A two-day training activity will be delivered by participating members before the meeting to share experiences available in the network, and to solicit extra support for potential members’ participation. 
· Training courses: 
Two were planned for the first year, namely:
Course 1: training in conflict resolution - targeting water managers.
Implemented in November 2006 in Nairobi and a separate financial report is available at Annex 2. EU supported 15 participants with travel cost and perdiem, as well as organisational support (allowance for logistics and course management); and local facilitators allowance. 
Course 1: Training of trainers in WASH
The training on WASH has been postponed to benefit from assessment studies for which concept notes are under reparations.

This activity is to be done with WaterNet and should be seen as a way of getting more members involved in WASH.

· Case Studies

Case studies on IWRM situation, capacity building institutions and opportunity assessment 
These are planned in 7 Nile countries. 3 cases will be assigned to members in July/August 2007 based on competitive criteria and with study fees of $1,000 for each member/country. Replication will follow for the remaining countries in September/October 2007.
5.2.
Cap-Net Support

· Training courses:
Available financial reports of the following courses supported by Cap-Net are given in Annex 2 subsequently.
· Facilitation Skills – Kampala, 7-11 May 07. financial report submitted by GWP-EnA to Cap-Net is given in Annex 3.
· Institutional Arrangements for Implementation of Integrated Water Resource Management – Nairobi, 21-24 May 07. Contracted budget between Cap-Net and AFRIDET and financial report were not shared with the Nile IWRM-Net secretariat
· IWRM and Ecological Conservation, Nairobi, 20-24 October 06. Contracted budget between Cap-Net and IMTR and financial report were not shared with the Nile IWRM-Net secretariat.
· Case Studies

Approved/ contracted budgets of the following studies are given in Annex 2 subsequently.
· The Performance and Capacity of Tana River Basin Organisation, April - June 2007. Contracted budget between Cap-Net and the consultant was not shared with the Nile IWRM-Net secretariat
· Capacity building actions in groundwater management issues as an aspect of IWRM for the Nile region, April-July 2007. Contracted budget is given in Annex 4. 

Table 4: 
	Financial reporting: CORE NETWORK SUPPORT
	 

	Network: Nile IWRM-Net
	Reporting period: October 06 to June 07

	 
	 
	 
	Funding source

	Expense line
	Amount per unit
	No. of units
	Date: from - to
	Total cost
	Receipt/Invoice number
	EU 
	Cap-Net
	Coordinator /members

	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	1. Human Resources
	 
	 
	 
	 
	 
	 
	 
	 

	1.1 Salaries (gross amounts, local staff)
	 
	 
	 
	 
	 
	 
	 
	 

	   1.1.2 Administrative/ support staff
	 
	 
	 
	 
	 
	 
	 
	 

	Training and workshop organisers
	 
	 
	 
	 
	 
	 
	 
	 

	Ms Muna Mirghani
	50 $/day
	4* x10days
	Oct06 - June07
	2000
	 
	 
	 
	2000

	Muna Mirghani (Airport tax+Exit visa)
	(17+35) $/event
	4**
	Oct06, Nov06, May07, Jun07
	 
	 
	 
	 
	208

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Part time network officer
	 
	 
	 
	 
	 
	 
	 
	 

	Ms Widad Mutwakil
	250 $/month
	3
	April - June
	750
	 
	 
	 
	750

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subtotal Human Resources
	 
	 
	 
	 
	 
	 
	 
	2,958

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	3. Office equipment, vehicles and supplies
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.2  computer equipment
	 
	 
	 
	 
	 
	 
	 
	 

	description
	Per item
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subtotal office equipment, vehicles and supplies
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	4. Local office/Action costs
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	communication
	 
	 
	 
	 
	 
	 
	 
	 

	Internet                               
	100 $/month
	6
	Jan - June07
	 
	 
	 
	 
	600

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subtotal Local office/Action costs
	 
	 
	 
	 
	 
	 
	 
	600

	 
	 
	 
	 
	 
	 
	 
	 
	 

	5. Other costs, services
	 
	 
	 
	 
	 
	 
	 
	 

	5.5 Translation, interpreters
	 
	 
	 
	 
	 
	 
	 
	 

	Translation of what 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.8  Visibility actions 
	 
	 
	 
	 
	 
	 
	 
	 

	Promotional materials 
	 
	 
	 
	 
	 
	 
	 
	 

	Uploading of Website and e-mailing list 
	 
	 
	 
	 
	 
	 
	 
	1,000

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subtotal Other costs, services
	 
	 
	 
	 
	 
	 
	 
	1,000

	 
	 
	 
	 
	 
	 
	 
	 
	 

	6. Other
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	6.3 Assessments and reviews by networks
	 
	 
	 
	 
	 
	 
	 
	 

	Tana River BasinStudy, April-June 2007
	 
	 
	 
	 
	 
	 
	6,545 ?
	 

	Groundwater & IWRM, May-July2007
	 
	 
	 
	 
	 
	 
	12,350
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subtotal Other
	 
	 
	 
	 
	 
	 
	18,895 ?
	4,558

	 
	 
	 
	 
	 
	 
	 
	 
	 

	7.  Total cost of the Action
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	


* Conflict Resolution, Nairobi; Facilitation Skills, Kampala; Institutional Arrangement, Nairobi; RBO Case Study.

** travels to managers meeting delft, conflict resolution Nairobi, facilitation, Kampala, EU meeting Pretoria

6. PLANNED ACTIVITIES 2007 -2008

6.1.
Year 1 (2007):
6.1.1.
EU Project Activities 

· Network meeting held alongside a training activity- 17 -21 September 2007,  US$ 40,000
· IWRM situation, capacity building institutions and opportunity assessment in the Nile countries– phased during July-October 2007 , 7 countries each US$ 1000 + communication/ coordination
· Access secretariat core support to make use of promotional support in producing promotional materials and enhance communication, support website to improve design & increase formality of access to members discussions. Also secure faster internet line and purchase of 1 printer and 2 laptops to ease secretariat functioning.
6.1.2.
Other proposed network activities (table1, Annexes)
1. Regional, Integrated Flood management, Nairobi, 

2. Regional, Conflict resolution & negotiations skills, Addis Ababa

3. Regional, Water demand management: Water harvesting techniques & engineering aspects in IWRM planning, Ethiopia

4. National, Follow up of Facilitation Skills Uganda, Burundi or Kenya

5. National, Follow up of Facilitation Skills, IGEBU, Burundi or Kenya

6. National, Follow up of Facilitation Skills Nancy, Kenya

7. National, Follow up Follow up economic & financial Instruments, The Institute for Metrological Training and Research (IMTR), Nairobi,

8. IWRM participatory process, Geographic Institute of Burundi (IGEBU)
9. IWRM Principles, Kigali Institute of Science and Technology, KIST, Rwanda

10. IWRM, AFID/ MASRA, southern Sudan

11. National, IWRM Principles, University of Dar es Salaam, Tanzania
6.2.
Year 2 (2008):

6.2.1.
EU Project Activities 

· Case Studies/ Assessment
·  WASH assessment according to the sector wide approach, Ethiopia.
· Regional Capacity Building (ToT) Actions to support Trainers
· ToT on WASH management by communities –in collaboration with WaterNet.
· ToT Conflict Resolution

· Regional Training Water Managers

· Training Water Managers River Basin Management

· Training water Managers Environmental Flows

· Training Water Managers water demand management

6.2.2.
Other proposed network activities

· Regional Capacity Building (ToT) Actions to support Trainers
· Effective River Basin Organizations at national level.
· Groundwater management issues as an aspect of IWRM.
· Network Activities (themes identified by members for training courses in the  next two years of the EU project plan)

· National Training Hydrological (Water resources) potential assessment and planning in IWRM, Ethiopia
· Gender & Water management

· Economic & Financial Instruments for IWRM

· Conflict Resolution, Uganda, Rwanda, Burundi, DRC 

· M&E of IWRM planning, GWP
· Sustainable Groundwater & IWRM , 

· Transboundary water management

· IWRM implementation at Basin Level
· Participatory IWRM planning
ANNEX 1
Table 1: Nile IWRM-Net Training Activities 2007
	July 2007

	
	National Training on IWRM for Southern Sudan
	Nile_IWRM Net

Southern Sudan

	Aug 2007

	
	National follow-up ToT on Facilitation Skills for IWRM
	Nile_IWRM Net

Uganda

	Sept 2007

	
	Regional workshop Conflict resolution and negotiations mechanisms conflict resolution
	Nile_IWRM Net 
Ethiopia

	17-21
	Network Members Meeting.
EU supported
	Nile_IWRM Net

Sudan

	Oct 2007

	
	Regional ToT on Integrated Flood Management
	Nile_IWRM Net 

Kenya

	
	ToT IWRM participatory process, 

Sub-regional
	Nile_IWRM Net 

DRC/ Burundi/ Rwanda

	Nov 2007

	
	National follow-up ToT on Facilitation Skills for IWRM
	Nile_IWRM Net

Burundi

	
	National workshop on conflict resolution and negotiation skills
	Nile_IWRM Net

Uganda

	
	National workshop, IWRM Principles
	Nile_IWRM Net

Tanzania

	Dec 2007

	
	National ToT in IWRM
	Nile_IWRM Net Rwanda

	
	Regional, Water harvesting techniques & engineering aspects in IWRM planning
	NBCBN-RE & Nile_IWRM Net

Ethiopia

	
	National, Follow up Follow up economic & financial Instruments, Nairobi
	Nile_IWRM Net 

Kenya


Table 2: Nile IWRM-Net GWP-EnA Collaboration program on Training workshops for 2007

	
	Priority Need
	Target Audience
	Benefit
	Timing
	Cost

	Initiation
	IWRM Practitioners Facilitation Skills

Regional ToT Workshop on Facilitation skills for IWRM

And French Course


	
	
	May week 2

May week 2
	

	
	IWRM Practitioner Awareness raising and CB for Non State Actors 
	ANEW

Media

NBD
	
	
	

	Content
	Gender Mainstreaming


	IWRM apex institutions (3per country} CWP project managers (5) 

Training institutions (1per country)
	
	
	

	
	Regional ToT/Practitioners on Institutional arrangements for IWRM Implementation 


	
	
	May 21-24
	

	
	Toolbox Training
	
	
	
	

	Implementation
	IWRM Indicators, Monitoring and Evaluation
	
	
	
	

	
	Regional workshop on integrated Flood management for sustainable development

(Ethiopia, Burundi and Kenya)


	
	
	July
	

	
	Regional ToT/Practitioners on Integrated Water Resources Assessment Tools: GIS & Modelling


	
	
	
	

	· Research, Knowledge Management and Information Exchange

· Development of training materials??


	One Case study on application of IWRM in a river basin (bias on a TRBO)


	
	
	
	


Coordinating Institution: GWP EnA Secretariat/Nile IWRM Net
ANNEX 2

Regional Training Workshop on Conflict Management and 

Resolution Mechanisms in Integrated Water Resource Management, 

20-24 Nov 2006, Nairobi, Kenya

Financial Report

The total budget estimate based on 30 participants and five resource persons/ facilitators was US $ 28,123 (excluding air tickets).  The budget included US $ 15,900 for full board accommodation (Out of pocket allowance, and meals), which was paid directly by Cap-Net.  Cap-Net granted US $ 12,944 (10,113 Є) towards the following budget items; 

	Budget item
	Amount (Є)

	Facilitation
	1,500

	Organiser fees
	1,500

	Course management costs
	4,500

	National participants (from outside Nairobi)
	2,113

	Total
	10,113


In addition, the workshop received US $ 450 as participant’s fee from three participants at a subsidised rate of US $ 150 for 5 days. 
Table 1 below shows the details of expenditures per budget line. The receipts and vouchers (attached) are numbered for easy of reference.

	Table 1: Financial Expenditures  (Nile-IWRM, Nairobi, 20 - 24 Nov 2006)

	 
	Budget line
	Description / item
	Rate
	Number
	 Amount  
	Doc type/currency
	Number*

	1
	Facilitators fees
	Daisy Nheta
	150
	5
	                                     750 
	UsD (72.3ksh = 1 UsD)
	1

	
	
	Daisy Nheta
	100
	1
	                                      100 
	UsD (72.3ksh = 1 UsD)
	2

	
	
	Julius kabubi
	10500
	1
	                                10,500 
	Voucher  
	3

	
	
	Daniel Nzyuko
	10500
	1
	                                10,500 
	Voucher  
	4

	
	
	Simion Dulo
	10500
	1
	                                10,500 
	Voucher  
	5

	
	
	Japheth Kipkemboi
	10500
	1
	                                10,500 
	Voucher  
	6

	
	
	Japheth Kipkemboi
	 
	 
	                              2,600.0 
	Receipt
	7

	
	
	Samuel Gitonga
	10500
	1
	                                10,500 
	Voucher  
	8

	
	
	Samuel Gitonga
	 
	 
	                              2,000.0 
	Receipt
	9

	
	
	Jael Lunduki
	10500
	1
	                                10,500 
	Voucher  
	10

	
	
	S.Dulo, D.Nzyuko, L.Kavagi, & J.Kabubi
	 
	 
	                            28,800.0 
	Payment list
	11

	
	
	Robert Myall
	10500
	1
	                             13,300.0 
	Voucher
	12

	
	Sub total - A
	 
	USD total
	                       850 
	UsD (72.3ksh = 1 UsD)
	 

	
	
	
	Ksh total
	                 109,700 
	Kshs
	 

	
	
	
	Subtotal- A
	                  171,155 
	Kshs 
	 

	 
	Budget line allocation
	 
	2000
	Euro
	2556
	Us D
	                 180,965 
	kshs,  1 Us D = 70.8ksh
	 

	 
	Variance
	Budget line Allocation - sub total A
	          1,706 
	Us D
	                     9,810 
	Kshs
	 

	 
	 
	
	
	
	
	
	
	
	 

	2
	Course Organizer
	AFRIDET / Nile IWRMnet (Kenya)
	 
	                                    1,917 
	UsD
	 

	 
	
	
	
	                              135,724 
	 
	 

	 
	Sub total B
	 
	 
	                 135,724 
	Kshs, to be receipted on receipt
	 

	 
	Budget line allocation
	 
	1500
	Euro
	1917
	Us D
	                 135,724 
	Kshs
	 

	 
	Variance
	Budget line Allocation - sub total B
	               -   
	Us D
	                          -   
	Kshs
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	Course management costs
	Photocopying (during workshop)
	various
	 
	                                   2,124 
	Receipt 
	13

	
	
	Photography
	250
	41
	                                10,250 
	 receipt
	14

	
	
	Transport - Field trip
	44000
	1
	                               44,000 
	receipt 
	15

	
	
	Computers hire, n = 3 for 5 days
	2250
	4
	                                  9,000 
	Receipt 
	16

	
	
	Projector hire, n= 1 for 5 days
	4500
	4
	                                18,000 
	Receipt 
	17

	
	
	Photocopying/ printing (pre-workshop materials) 
	726
	40
	                               28,984 
	Receipt 
	18

	
	
	Transport - Airport transfer - arrival
	2500
	1
	                                  2,500 
	Receipt 
	19

	
	
	Transport - Bus group visit to nairobi/Village market
	20000
	1
	                               20,000 
	Receipt nr 1315 - 37 seater
	20

	
	
	Transport - Airport transfers (arrivals)
	2500
	11
	                               27,500 
	Receipt nr 004
	21

	
	
	Transport - Airport transfers (departures)
	5200
	3
	                                15,600 
	Receipt nr 1316
	22

	
	
	40 bags@1100, printing bags @180sh, 40 CDs&printing@190sh 
	various
	40
	                               58,800 
	receipt
	23

	
	
	Banner (purchase, design &printing )
	 
	 
	                               29,500 
	receipt 
	24

	
	
	Field trip - (meeting hall) 
	 
	 
	                                  7,000 
	Receipt
	25

	
	
	Stationery (various) 
	 
	 
	                                14,980 
	Receipt nr751, 59191, 2673, 74850, 7485174852
	26-31

	
	
	Secretariat - Services 
	 
	 
	                                18,000 
	Voucher
	32

	
	
	Printing of Certificates
	75
	43
	                                  3,225 
	Receipt
	33

	
	
	Communication /airtime
	 
	 
	                                13,000 
	Receipt
	34

	
	
	Workshop facility hire (conference room, 
	 
	 
	                              133,740 
	receipt
	35

	 
	Sub total - C
	 
	 
	 
	                456,203 
	 
	 

	 
	Budget line allocation
	 
	4500
	Euro
	5751
	Us D
	                 407,171 
	Kshs
	 

	 
	Variance
	Budget line Allocation - Sub total C
	 
	 
	                (49,032)
	Kshs,  1 UsD = 70.8ksh
	 

	 
	 
	
	
	
	
	
	
	 

	4
	National Participants
	Paul Serem
	1400
	5
	                                  7,000 
	Voucher
	36

	
	
	Paul Serem - transport
	1300
	2
	                                  2,600 
	receipt, paid return
	37

	
	
	Francis Asuna
	1400
	5
	                                  7,000 
	Voucher
	38

	
	
	Francis Asuna - transport
	 
	 
	                                  3,500 
	receipt
	39

	
	
	Gregory Makabila
	1400
	5
	                                  7,000 
	Voucher
	40

	
	
	Gregory Makabila - transport
	 
	 
	                                   1,800 
	receipt
	41

	
	
	Caroline Patita
	1400
	5
	                                  7,000 
	Voucher
	42

	
	
	Caroline Patita- Transport
	 
	 
	                                   1,600 
	receipt
	43a,43b

	
	
	Nancy Githaigah
	1400
	5
	                                  7,000 
	Voucher
	44

	
	
	Eng. Wangai Ndirangu
	1400
	4
	                                  5,600 
	Voucher
	45

	
	
	Wangai Ndirangu- transport
	1300
	2
	                                  2,600 
	receipt, paid return
	46

	
	
	Accommodation 
	 
	 
	                               114,880 
	receipt
	35

	 
	Sub total D
	 
	 
	 
	 
	                 167,580 
	 
	 

	 
	Budget line allocation
	 
	2113
	Euro
	2700
	Us D
	                  191,189 
	Kshs
	 

	 
	Variance
	Budget line Allocation - Sub total D
	 
	 
	                  23,609 
	Kshs
	 

	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	 
	Grand total Expenditures
	
	
	
	
	                930,662 
	ksh
	 

	 
	Total Budget Allocation
	10113
	Euro
	12925
	Us D
	                 915,049 
	
	 

	 
	Total Variance / Balance
	
	
	
	
	                  (15,613)
	                              (220.52)
	UsD

	 
	 
	
	
	
	
	
	
	
	 

	 
	Other Contributions - fee for 3 @ UsD 150  (SNV Ethiopia)
	
	
	450
	Us D
	31500
	Ksh
	 

	 
	Net Variance / balance (Ksh)
	 
	 
	 
	 
	                   15,887 
	                                 224.4 
	Us D


ANNEX 3

	REGIONAL TRAINING WORKSHOP ON FACILITATION SKILLS FOR IWRM 

KAMPALA, 7-11MAY 2007

	
	
	
	
	
	
	

	SUMMARY OF EXPENDITURE
	
	
	
	
	

	
	
	
	
	
	
	

	 
	 
	Total GWP
	Total Cap-Net
	CapNet: Max per cost category
	Balance
	Budget notes

	1
	Participants air fares
	        6,232 
	                  3,443 
	                          7,000 
	         3,557 
	            1 

	2
	Visas/transfers
	           842 
	                  1,035 
	                             400 
	-           635 
	2

	3
	Accommodation+br
	        4,276 
	                  3,800 
	                          3,000 
	-           800 
	3

	4
	Lunch+refreshments
	        2,545 
	                  1,796 
	                             600 
	-        1,196 
	4

	5
	Daily allowance
	        4,301 
	                  2,970 
	                          3,000 
	             30 
	5

	6
	Course fees
	        1,000 
	                  5,315 
	                          5,000 
	-           315 
	            6 

	 
	Total 
	          19,195 
	                 18,359 
	                        19,000 
	            641 
	7

	7
	Administration (5% of total)
	                -   
	                     918 
	                        950.00 
	             32 
	 

	 
	GRAND TOTAL
	          19,195 
	            19,277.41 
	                        19,950 
	       672.59 
	 

	
	
	
	
	
	
	

	
	OVERALL TOTAL CAPNET, GWP =
	        38,472.77 
	
	
	
	

	
	
	
	
	
	
	

	
	 BUDGET NOTES 
	
	
	
	
	

	
	
	
	
	
	
	

	1
	Includes international and domestic flights 
	
	
	
	

	2
	Includes cost of transport Entebbe - Fairway Hotel; refund of 94$ per participant for other transferS
	
	

	3
	Includes cost for Facilitators - George de Gooijer and Secretariat Assistant
	
	
	

	4
	Total cost includes hire of room and workshop facilities. Cost allocation:  
	
	
	

	
	   CapNet: 12/29 x Total cost
	
	
	
	
	

	
	   GWP: 17/29 x Total cost
	
	
	
	
	

	5
	Calculated as 0.32 of 160$, GWP Kampala rate
	
	
	
	

	6
	Includes cost of local facilitators, stationery- photocopying, transportation of materials, communication, publicity/media

	7
	Total number of participants:
	
	
	
	
	

	
	  CapNet supported participants = 12 
	
	
	
	

	
	  GWP supported =17
	
	
	
	
	

	
	  Protos (Uganda) = 2
	
	
	
	
	


ANNEX 4

Budget with breakdown of fees and expenses for the regional case study to propose a relevant set of capacity building actions in groundwater management issues as an aspect of IWRM for the Nile region
The total cost of conducting a regional study adds up to 12,350 US$ according to the Budget below.

Budget

	Activity
	details
	Unit cost US$
	Total Cost US$

	Study Fees:

	Regional coordination
	1
	500
	  500

	Data Acquisition in 7 countries (Eritrea, Burundi, DRCongo, Ethiopia, Rwanda, Sudan, Uganda)
	7
	500 
	  3,500

	Questionnaire completion in spreadsheet format
	7
	1,000 
	  7,000

	Final regional report compilation
	1
	1,000 
	  1,000

	Sub-total (A)
	
	
	12,000

	Reimbursable expenses

	Communication
	
	
	350

	Sub-total (B)
	
	
	350

	Total service contract (A+B)
	
	
	12,350
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Sheet1

				No. of Trained People through Nile IWRM-Net

						IWRM		IWRM		Conflict		Institutional		Facilitation		IWRM at		IWRM &		Economic &

						Principles		Plans		Resolution		Arrangement		Skills		Basin Level		Enviro.		Finan. Ins.

				Burundi		3		0		1		0		5		0		0		0

				DR Congo		2		0		2		0		0		0		0		0

				Egypt		2		0		2		0		0		0		0		0

				Eritrea		1		0		0		0		0		0		0		0

				Ethiopia		6		4		17		1		3		17		0		0

				Kenya		7		0		14		25		4		0		24		1

				Rwanda		0		0		4		0		1		0		0		0

				Sudan		23		2		5		0		3		0		0		0

				Tanzania		3		0		4		1		1		0		0		0

				Uganda		5		0		2		1		11		0		0		0

				Total		52		6		51		28		28		17		24		1				207
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