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INTRODUCTION

Capacity building institutions and individuals in the world are forming partnerships in the delivery of capacity building services in Integrated Water Resources Management (IWRM). CapNet is one of the key organizations which has been working on capacity building activities along with a 23 country and zonal partners. CapNet-SA, which is the regional network of country and zonal networks for Capacity Building in South Asian countries of Nepal, Pakistan, Bhutan, India, Bangladesh and Sri Lanka promote capacity building activities through coordination and networking.

The first global level training programme of ToT in IWRM was held in June 2003 in Neuchatel by the Cap-Net in collaboration with the World Bank Institute, the Swiss Development Corporation, Gender and Water Alliance, UNESCO-IHE Institute for Water Education and the host institution the Swiss Centre of Hydrogeology at the University of Neuchatel.  The workshop in Neuchatel covered a very wide range of topics to demonstrate the complexity of issues facing sustainable management of water resources.   It was generally accepted that training materials developed on the topics should to be adapted to suit regional needs in different parts of the world. 

The National ToT workshop addressed many different aspects, themes and principles of IWRM as well as innovative skills needed for effective training and education of water sector professionals and practitioners working in various aspects of water resources management.   The National ToT was structured heavily on the experience of Global ToT in Neuchatel in June 2003, the Regional ToT in Sri Lanka in November 2004 and the lessons learnt from those workshops. The training materials developed globally/regionally and nationally were discussed and made available to the participants of the  National ToT.

OBJECTIVES

The main objective of the regional ToT workshop in IWRM was to strengthen the capacity of trainers in Sri Lanka by providing them with up-to-date knowledge on the principles of IWRM and equipping them with innovative training skills. It was used as a platform to strategize actions for the training of decision/policy makers and water sector professionals. 

Specifically the workshop would help to:

· Provide training for trainers on key principles and themes of IWRM 

· Enable trainers to adapt global/Regional training skills and methodologies to suit local requirements 

· Enhance trainers’ interactive ability to exchange experiences in water education, training and research; 

· Equip trainers with skills needed to prepare IWRM curriculum and tailor made training for decision/policy makers and sector practitioners on the applications of IWRM

The focus was on providing training on the key elements of IWRM to build the capacity of trainers. Attention was made on modern instructional techniques and access to resource materials on IWRM. The course covered the following major themes:  

· Introduction to IWRM

· Enabling Environment and Institutions 

· Demand Management

· River Basin Planning and Management

· Sanitation and Health 

· Financing and Economic dimensions 

· Ground water management 

· IWRM and Agriculture 

· Conflict Resolution 

· Sustainability of Ecosystems 

· Gender Mainstreaming in IWRM 

· Stakeholder Participation/Involvement

· Local Water Management 

· Public-Private-Partnerships in Water Management

· Water Policy

· Preparation of national IWRM plans 

The duration of training period was 6 days

TRAINING PROGRAM  

The detailed programme is given in annex 1.

Hard copies and training materials on CDs were given to each particpnats. The CDs included, a) training materials of the global TOT, b) IWRM tutorials, c) preperation of IWRM plans and d) the power point presentations made by the resource personal during the National TOT. 

PARTICIPANTS 

The organizational representation, relevance, qualifications and diversity, potential ability to contribute to IWRM training, gender, ethnicity and geographical distribution were the main criteria in selecting the participants. Priority was given to the participants who are working in North and East in view of the conflict and the devastation caused by the Tsunami disaster. The list of participants is given in annex 2. 

RESOURCE PERSONAL

The list of resource personals are given below.

Prof. KGA Goonasekere

Prof. ERN Gunawardena

Mr R Ariyabandu

Dr Dammi Dayawansa

Dr T Thiruchelvam

Dr RP De Silva

Dr H Wickramasooriya

Dr BMK Perera

Ms Kusum Athukorale

Dr MIM Mowjood

Dr M Najim

Dr LW Galagedera

Dr P Pathmarajah

FINANCES

The expenditure over income is Rs 174233.43 (about US $ 1750/=). This is about 50% of the total expenditure incurred for the TOT. Participants from almost all the NGOs and donor driven projects paid the course fee whilst the participants from the government institutions did not have the required funding (The course fee of US $ 100 per participant was very nominal for a residential course of 6 days). This shortfall of US $ 1750/= was allocated from the funds provided by the global CapNet to CapNet-Lanka.

FUTURE ACTIVITIES PROPOSED BY THE PARTICIPANTS

The participants were divided into seven groups based on their type of work and institutional affiliations to prepare future course of action. The summary of the activities proposed by each group is given below. The CapNet-Lanka is expected to support them with expert advice to implement the proposed activities wherever possible.

Table 1. Proposed activities by the participants of the National TOT in IWRM

	Group
	Proposed Activities

	Participants from NGOs working on Water supply and Sanitation


	· Make others in the organizations aware of IWRM Principles

· Conduct training programme for CBOs in three provinces

· Construct a model water and environmental sanitation project in a village with a participation of a selected CBO

	Participants from CARE International
	· Make use of TOT materials for farmer training

· Incorporate concepts of IWRM in preparation of action plans for minor tank rehabilitation projects with the farmer leaders and government officials

	Participants from In-Service/ Training Institutes
	· Improve existing training programmes

· Conduct need assessments in IWRM among farmers to develop more appropriate training programmes

	Environmental Officers from Local Governments


	· Identify and conduct studies to assess the resource availability, especially ground water

· Make interventions at the local level through awareness programme and regulation to manage natural resources in a sustainable manner

	Engineers from a Donor funded agricultural and irrigation project in the Eastern province
	· Share the knowledge with the others in the project

· Arrange training programmes for the project assistants, social mobilizers,  farmer organizations and other benificialries of the project

· Make use of the IWRM Principles in designing project activities

	Lectures from four Universities from North, East, West and South


	· Improve the curriculum and make use of training materials for teaching

· Provide help and services to the NGOs working in the health and sanitation operating in the Tsunami affected areas

· Help strengthen the network activities for mutual benefit

	Officials from an consultancy arm of an government institution responsible for river basin planning and management
	· Prepare a project report to establish river monitoring network to improve the data retrieval system

· Compile water resources information scattered in various organizations


This shows that the little input from CapNet-Lanka through ToTs can help to improve the current activities of existing institutions through capacity building. The organizations mentioned above have required funds and are already working in different areas of IWRM. The value addition to their current activities through this training very well justifies the expenses incurred by the CapNet-Lanka for the National ToT.
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