Caribbean Water Network

Draft operational procedures 

Type of Network

The Caribbean Water Network (Caribbean WaterNet) will be defined as a regional network of institutions, organisations and individuals that provides technical support and commits resources towards the development of IWRM capacity in the Caribbean.

Vision

Caribbean WaterNet’s vision is to contribute to the achievement of sustainable water resources management within the Caribbean region.

Mission

Its mission is to improve attitudes, improve, share and develop awareness & knowledge, skills/competencies, and capacities in the implementation of IWRM among stakeholders concerned with water and water related development in the Caribbean.

Objectives

The objective of Caribbean WaterNet is to spread knowledge and facilitate capacity building and communications in IWRM-related areas throughout the Caribbean.
Specifically, the network will:

· seek to enhance human, organizational and institutional (capacity and) competence in IWRM, through facilitating cooperation/coordination and providing capacity building and training for/through members in the region.

· engage in IWRM action research and translating results of research into tangible outputs on the ground.

· act as a channel for technical, financial, human and material resources in IWRM for the benefit of the region and members.

The Operating Principles of the network are:

· Recognition  and validation of capacities of local communities and State Agencies
· Work in partnerships

· Use of participatory methodologies

· Commitment to gender equality and empowerment of women

· Open and effective communications

· Equitable participation of stakeholders
· Demand driven  responses

· Local, national and regional ownership

· Commitment to sustainable management and use of water

Membership

The membership of the Caribbean WaterNet shall be open to institutions, organisations and individuals with interest in IWRM development of the Caribbean.
Management Structure

The affairs of the network shall be managed by the following entities: Members’ General Council (GC); Advisory Group; Steering Committee (SC), and the Network Secretariat.

Members’ General Council: This shall consist of all members and it is the governing body of the network. 

Role of Members’ General Council: 

· Approve strategic policy and general programme of work.

· Elect members of the Steering Committee.

· Meet once a year and may, whenever necessary, hold extraordinary meetings to take decisions on matters within its competence. The body will make decisions endorsed by a majority of members present at its duly constituted meeting.

Advisory Group: Shall comprise of elected regional or international individuals, institutions, donors etc that are active in the Caribbean and are engaged in IWRM activities, who have express their interest in linking regional perspective and ownership of the network with a global perspective for capacity building in IWRM. Members of the Group shall serve for two years and are eligible for re-election.
Role of Advisory Group:
· Shall comprise a maximum of 5 persons

· Non-voting observers

Steering Committee: Shall comprise of a minimum of 7 and a maximum of 9 persons representing members elected by the Members’ General Council. As much as possible, the membership of the committee should be balanced in sectoral representation, regional representation, and sensitive to gender. The steering committee members shall elect its chairperson and vice chairperson. Members of the Steering Committee shall serve of a period of two year and are eligible for re-election thereafter. The Network Manager shall be a member and the Secretary to the Steering Committee. The Steering Committee is accountable to the Members General Council.

Role of the Steering Committee:

The roles of the Steering Committee shall include to:

· Make policy recommendation for the approval of the General Council
· Exercise managerial and administrative powers not reserved for members of General Council and may assign such powers to the Secretariat.

· Formulate network policy and work-plan

· Formulate operational framework for output delivery

· Formulate business plan

· Recommend new members to the General Council
· Evaluate performance of Secretariat

· Source and acquire funding for the network.

The Secretariat shall be the coordinating unit for the implementation of the programme of work. It shall comprise the Network Manager and a Network Officer. The Secretariat is accountable to the Steering Committee.

Role of the Secretariat

· Implement decisions of SC  and General Council

· Implement and coordinate work-plan

· Administer the network

· Carry out executive and administrative duties on behalf of the network as assigned by SC and GC.

· Call and organize meetings

· Provide annual reports and work plans, financial accounts and budgets. 

How work will be done

· Need legal arrangement for incorporation.

· Work assignments will be done via work teams

· As far as possible, these teams will have a regional scope/representation 
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