Draft Constitution for

CapNet – South Asia and Country CapNets

Preamble: 

“CapNet South Asia stands for promoting transparent, democratic, inclusive and gender sensitive networks of agencies for Capacity building for Integrated Water Resource Management (IWRM) in the region.”

Introduction

Constitution is the guiding document for any Organization. It sets the rules for Governance and lays the foundation for a transparent democratic way of functioning. This Document relates to the basic mandate to be followed by CapNet South Asia and the Country CapNets. It has been divided into two Parts: 

Part I   - General provisions related to CapNet South Asia

Part II  - Specific provisions related to Governance Aspects of CapNet at 

   Regional level and at Country level

Each Part contains various Articles.
PART I

General Provisions related to CapNet South Asia

Article 1: About the Network

Cap-Net (www.cap-net.org) is an International network for Capacity Building in Integrated Water Resources Management (IWRM). It is supported by UNDP and has been adopted as an Associated Program (AP) of Global Water Partnership (GWP). It works through facilitating the capacity building programs of its regional partners and through them - the country and zonal partners. Although initiated from the ‘top’ - the approach is committed to establishing mechanisms and governance structures that facilitate the issues, requirements and problems relating to capacity building for IWRM that are ‘thrown up’ from ‘below’. It will also coordinate with other associated programmes of GWP South Asia as the GWA for all its activities.

‘CapNet – South Asia’ is the regional network of capacity building institutions in South Asia for institutionalizing Integrated Water Resources Management (IWRM) from a participatory, interdisciplinary and gender sensitive perspective. SaciWATERs (www.saciwaters.org) has been identified as the South Asia CapNet nodal organization (CapNet SA) and in that capacity it has the mandate for coordinating CapNet activities in the region. Its Secretariat is hosted by SaciWATERs (South Asia Consortium for Interdisciplinary Water Resource Studies) based at Hyderabad, India. 
Article 2: Rationale for the Network

Limitations of Water Resource Development (WRD) in the South Asia region – as in many developing countries- have been increasingly recognized of late. Fragmentation of water into its various existential forms finds its reflection in the fractured conceptualizing of development of water resources for domestic, agricultural, industrial and other uses. The predominantly technical approaches to WRD hitherto led to the creation of civil structures for storing, treating and delivering water for various uses. However the institutional mode of utilizing these structures for realizing the possible potential left much to be desired. The overall returns from such developments were far from commensurate with the investments made. Systems of maintenance of structures, adequacy of delivery mechanisms, sharing of water by multiple users, integrated exploitation of surface and sub surface water sources were some of the issues that became the bane of the WRD.

Decision making with respect to the above required going beyond the narrow confines of the technical disciplines of civil engineering and hydrology. It presupposed an acceptance of developmental goals of growth and equity and tailoring the technical inputs in the water sector to promoting these objectives - a recognition of the social embeddedness of water resource technology.

This lack of congruence between the social and technical aspects in the recent history of WRD as it was practiced by the state sector, is now well acknowledged in the official circles as a problem to be addressed. Hence the widespread acceptance of the more integrated approaches to water resource development that are part and parcel of water discourse at the global level. Governments, donors, NGOs and private sector across the board appear to have endorsed the viewpoint. It is not accidental therefore that Integrated Water Resource Management (IWRM) has been adopted as the official approach by major global fora such as GWP and World Water Forums.  

The foregoing points to a strong need for action to bring about change for reorientation of the thinking on water policy and practice at a more systemic level. Such a change can only happen if there is a demand from within the capacity building community for evolving to more integrated approaches. This demand generation can be realized if there is an initiative to raise awareness regarding the need for new forms of capacities, lobbying for policy support for enabling this shift in perspective, developing the capacities of resource persons and institutions who can be the ‘carriers’ of this paradigm switch and so on. It is at this juncture that networks of capacity building organizations and individuals assume critical significance. These networks provide the platforms to voice this demand in a concerted and focused way. Isolated and scattered efforts that are possibly being undertaken within the broader community – derive strength from linking up with wider networks through experience sharing on innovative practices for Water resource development and management (WRD & M). At the same time it facilitates voicing of demand for change on a loud and clear note. This consolidation of fragmented attempts through a common network also increases the probability of impact across board for greater effectiveness in bringing about a structural change in the nature and delivery of capacities for more holistic water resource development. 

Energy thus needs to be focused not only on the preparation of these capacities and their delivery but also on the advocacy and need identification/assessments for the same. This requires a variety of skills that is impossible to find in a single organization or individual. Such an initiative is therefore, greatly strengthened by the pooling together of variety of expertise that is immanent in the diverse institutions and resource persons but exists as disconnected and scattered across the region.

Networks of Capacity Building institutions and resource persons provide such a common platform for coming together, complementing each other’s expertise and growing together to collectively contribute to the flowing river of knowledge on water.
The present network emerged from the growing recognition of two facts:

1. Lack of capacity of water institutions in the region to implement IWRM

2. To strengthen the capacity needs emerging from the implementation of IWRM by building the capacity of the Institutions in the region pooling together the resources that they have at their disposal by building ‘networks’ and working on a partnership basis in the fields of education, training and research. 

Further, the establishment of a regional network (CapNet-South Asia) of capacity building institutions/individuals at South Asia level was necessitated, 

1. To maintain a free flow of information about the developments on capacity building in the region among its partners and liaise with similar networks outside the region for mutual support; and 

2. To serve as a focal point for coordinating the delivery of CB for IWRM regional capacity building activities, and thereby reducing the chance of duplication of similar efforts scattered within the region.
Article 3: Member Countries:

CapNet – South Asia facilitates and promotes eight Country CapNets; i.e., CapNet India, CapNet Sri Lanka, CapNet Bhutan, CapNet Nepal, CapNet Bangladesh, CapNet Pakistan, CapNet Maldives and CapNet Afghanistan. Thus, it operates with an agenda of Regional as well as National activities.

Article 4: Vision

The CapNet South Asia envisions the institutionalisation of integrated and interdisciplinary approaches in Water Resource Development (WRD) in South Asia through its constant Capacity Building efforts for IWRM. 

Article 5: Mission

CapNet – South Asia envisions to facilitate, coordinate, network and deliver Capacity building for IWRM through participatory, interdisciplinary, gender sensitive and pro-poor approach resulting in  an improved human resource and institutional capacity of countries in the region to be able to manage and develop water resources in a sustainable manner for improved economic growth, enhanced social equity and increased environmental sustainability. 

Article 6: Objectives  

To create, consolidate and institutionalise the facilities for conceptualising, planning and operationalising Capacity Building for IWRM.

Article 7: Guiding Principles

In its efforts towards capacity building for IWRM, CapNet – South Asia shall be driven by the following strategic principles for water sector capacity building.

· Strengthening Local Ownership: Notwithstanding the global spread of the network over the South Asian region, CapNet – South Asia will emphasise upon local ownership of the capacity building process. Acknowledging the fact that water management is a local affair and the local agencies and institutions should be equipped with enhanced capacities for sustainable management of the resource, CapNet South Asia will try to focus upon the following:

· Anchoring capacity building service delivery in local institutions

· Strengthening the responsiveness of local capacity building institutions to address local needs and demands over time

· Strengthening the local capacity building institutions to address their own capacity constraints and lacunae

· Overcoming Capacity Constraints by Partnership/networking: Partnership and networking among capacity building institutions are now recognised as an efficient strategy to share experiences and skills, and reach the critical mass of expertise required for addressing the capacity constraints and requirements of reforms in water sector towards sustainable management of it. Building effective partnership and networking, which will help in reducing the transaction costs for capacity building activities, will be stressed by CapNet – South Asia for overcoming capacity constraints.
· Responding Demands: CapNet – South Asia believes that capacity building is essentially a service, which should be delivered as per the demand. Thus, capacity building institutions should be prepared to adopt a more demand driven and demand responsive approach, and there by should identify the immediate needs and demands for capacity building and according respond to them. Absence of such an approach of identifying local needs and responding to them, may result in lack of confidence on capacity building institutions and further may lead a perceived inability to deliver capacity building requirements. 
Article 8:  Key Activity Tracks

The activities would be designed at two levels: one to support the national agenda for CB for IWRM prepared by the country CapNets and another to coordinate the regional initiatives focussing on CB for IWRM. Some of the core activities are as follows:

· To facilitate the process of establishing CapNets at country level in South Asian countries with a vision to extend the outreach of networking activities. Such an establishment of country CapNets would help in initialising local capacity building activities and latter emerge as a platform for mediating capacity building for IWRM in the region.  
· To Identify and establish linkages between relevant capacity building institutions in the region to jointly work on training, education and research to promote CB for IWRM.
· To evolve advocacy strategy for the promotion of CB for IWRM

· Regular dissemination of information about news, events, experiences and opportunities for capacity building activities for the promotion of IWRM in the region.
PART II 

Specific Provisions related to Governance Aspects

Article 9: Organisational Structure:

The CapNet – South Asia will have the following structure:












· CC – Country Coordinator

NM – Network Manager

NO – Network Officer
It has mainly three types of major structures closely interlinked – one at the regional level represented by SaciWATERs (South Asia Consortium for Interdisciplinary Water Studies) , second level is the Coordinators’ Group having the representation of each country through Country Coordinators, South Asia Network Manager and South Asia Network Officer; the third level is at the Country level having General members, Core Group Members selected from among the General Members following a set criteria and the Country Coordinator nominated by the Core Group members.

Article 10: Country CapNets

10.1 General Members:

The general membership is open to either individuals or institutions that are committed to Water Resource Management. The CapNet – South Asia shall be an open organisation with full transparency in all matters and the membership shall be open to both individuals and institutions on equal basis. There shall be no membership fee. Membership shall be completely voluntary. Any individual or institution interested to be a member shall have to write to the network secretariat expressing her/his interest in the IWRM activities and how s/he can contribute towards the network. Members are free to join and leave the network at their own will. 

10.1.1. Criteria for Membership

The basic criteria for being a member of the CapNet is as follows:

· Water professionals

· Academicians/Researchers in the field of water and education sector

· Trainers/capacity building Institutions
· People engaged in advocacy work in WRD
· Practitioners in the field of WRD
· NGO representatives
· Willingness and commitment towards water issues
10.1.2. Roles and responsibilities

The members are expected to have the following roles and responsibilities:

· To work towards capacity building activities for institutionalising IWRM in the region

· To raise awareness among policy makers and other stakeholders about the importance of capacity building for IWRM

· To identify and prioritise the capacity gaps for IWRM and develop tools and techniques to fulfil those gaps by building capacities

· To share experience, knowledge and information about water sector in general and CB for IWRM in particular among other members of the network.

· To contribute towards setting up of country CapNets at respective countries and work towards its effective functioning and extension of outreach

10.2 Core Group

Each Country CapNet shall have its own Core Group, consisting of 8 to 10 members. It consists of a multidisciplinary team who could contribute towards the basic principles of CB for IWRM. They are selected from among the general members after getting a written consent to be the Core Group Member. Each Core Group Member will serve for a term of three years.

10.2.1. Criteria for identifying the Core Group Member

The Core Group members of the respective country would be identified initially through circulation of Expression of Interest  to agencies who are engaged in various water and education activities. From those who have expressed their interest, members would be chosen subject to the following criteria:

· Midstream water professionals

· Academicians/Researchers in the field of water and education sector

· Training/capacity building Institution representatives
· People engaged in advocacy work in WRD
· Practitioners in the field of WRD
· NGO representatives
· Gender balance
· Regional balance
· Willingness and commitment towards water issues
10.2.2. Roles and Responsibilities

The core group members of the country CapNets shall have the following roles and responsibilities:

· To increase the membership and outreach of the network

· To plan for a shift in the country’s water education towards integrated/interdisciplinary approaches

· To facilitate CB programmes for IWRM and Gender Mainstreaming at the national level

· To prepare action plans for respective country CapNet activities

· To advocate for CB for IWRM in the country and disseminate further information on the subject

· To exchange information, experiences and material on the subject

· To provide technical and strategic inputs for capacity building for institutionalising IWRM in the country 

10.3 Country Coordinator

The respective Core Group will execute the governance matters of the country CapNets. The Core Group shall select/elect one person as the Coordinator of the network. The Coordinator will coordinate the country CapNet activities and will represent the country CapNet in Regional programmes.

10.3.1. Roles and Responsibilities

The roles and responsibilities of the Coordinator include and not limited to:

· To liase with Regional Secretariat 

· Disseminate information from Country to Regional Secretariat and vice versa

· To support Regional Secretariat

· To coordinate the activities of the Country CapNet

· To provide leadership to the Country CapNet to implement its mandate and extend its outreach

· Liase with various water networks at various levels – local, national, regional and global

· Represent the Country in different water forums 

· Conceptualise, plan, implement and monitor the CapNet activities in consultation with the Core Group members

· Ensure a transparent, democratic functioning of the Country CapNet

· Mobilise resources and account for the same

· Document the annual reports, prepare financial statements, and any other event /activity conducted on behalf of Country CapNet

Article 11: Coordinators’ Group:

The Coordinators’ Group will serve as the policy making body of CapNet South Asia. It will deliberate on national and regional action plans. The national plans shall be the mandate of national CG while the regional programmes/activities will be coordinated by the regional office with cooperation /collaboration with national CapNets.

The Coordinators’ Group shall comprise the Coordinators of the Country CapNets and the regional Network Manager and Network Officer. 

11.1 Roles and responsibilities

As the policy making body of CapNet South Asia, the Coordinators’ Group shall have the following roles and responsibilities:

· To formulate policy and plans for the regional network

· To evaluate and review the functioning of the secretariat 

· To solicit possible funding opportunities for the network activities

· To maintain a free flow of information on CB activities within the region
· To support Country CapNets
Article 12: CapNet South Asia

‘CapNet – South Asia’ is the regional network of capacity building institutions in South Asia for institutionalizing Integrated Water Resources Management (IWRM) from a participatory, interdisciplinary and gender sensitive perspective. Its Secretariat is based at Hyderabad and it is coordinated by SaciWATERs. If necessary, the Secretariat HQ could be shifted to another organisation. 
12.1 Roles and responsibilities

The regional secretariat of CapNet South Asia shall be the coordinating unit of network at the regional level. The regional secretariat shall serve as the facilitating body of the network and shall be responsible for activities and outputs of the network through network members.

The secretariat shall comprise of the Network Manager, the Network Officer and the administrative assistant. The secretariat shall be headed by the regional network manager, whose responsibilities will be:

· To manage the overall governance of the regional network

· To represent CapNet South Asia at the Global CapNet

· To monitor effective functioning of the regional network

The secretariat shall be accountable to the Coordinators’ Group of CapNet South Asia. 

The responsibilities of the Secretariat shall be:

· To establish proper coordination among different country CapNets for smooth functioning of the Network

· To provide Coordinators’ Group with Annual Reports, work plans and budgets at regional level

· To execute decisions taken by the Coordinators Groups

· To plan, implement and coordinate the overall activity of CapNet South Asia

Article 13: Frequency of Meetings

The Core Group of Country CapNets should meet twice in a year. 

The Coordinators’ Group shall meet once in a year, in which the Coordinators of the Country CapNets shall present the Annual Reports and work plans of their respective organisations.

Article 14: Duration of different organisational structures

Core Group – term is three years; new members would be selected following the due process from among the general members. The general members could extend the existing active members term for another three years on consensus.

Coordinator’s term is for three years.

Coordinators’ Group is also for a period of three years. 

Article 15: Withdrawal of Membership

Any general member can withdraw from the membership at any point of time since it is voluntary. For the selected members of other structures, they could withdraw by mutual consent. In case of any misappropriation or malpractice, after following the due process of enquiry and hearing, the concerned may be asked to leave the network. 

Article 16: Channels of communication

The office of the Country Coordinator would be the point of contact at the Country level for all purposes. 

For all Regional activities, the contact point would be the Regional Secretariat. 

Both horizontal and vertical communications channels would be maintained for ensuring transparency. 

The main medium of communication would be electronic and in exceptional cases, other media of communication would be followed.

Article 17: Reporting requirements

The Annual Reports, both technical and financial has to be submitted to the Regional Secretariat by 15th January
 by the respective Country Coordinators. Before submission, it has to be presented in their respective Country level Annual General Body Meeting. This would be a transparent Document and would be circulated among all CapNet SA Members and also made available on the Website. 
Article 18: Amendment provision 

The mandate to amend any provision of this Constitution is vested with the Coordinators’ Group; the amendments are to be made with an absolute majority of the members of Coordinators’ Group. Any such amendments made in the interest of the programme would be presented during the Annual General Body Meeting of the Members for ratification.
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� CapNet SA is following the Calendar Year for the closure of all transactions
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