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	Caribbean WaterNet
A Caribbean network for action research and capacity building in Integrated Water Resources Management
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The University of the West Indies 
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December 11th -15th, 2006




Report of Caribbean WaterNet Inaugural Members Meeting held Dec. 11-15th, 2006 at the University of the West Indies, St. Augustine, Trinidad.
As a prelude to the formation of the Caribbean IWRM Capacity Building Network, the following discussions were held. The discussion focused on defining the mission, vision, and objectives of the network in the context of the realities of the Caribbean. The challenges of the meeting as put forward by J. Opadeyi were:

· arriving at a common understanding of what is a network,

· providing a common understanding of what is meant by capacity building, 

· the question of ownership of the network, and 

· questioning the need for a network for IWRM capacity building in the Caribbean.

If an efficient network is to be built, it is important to first build relationships among IWRM stakeholders. The relative newness of IWRM concepts and the peculiarities of the Caribbean small islands states demand the need for coordinating IWRM actions and programmes within a network.  The first challenge of IWRM network in the region is the development of an innovative mechanism for integrating stakeholders and the sustainability of such a mechanism.  An estimated 80% of professionals in IWRM-related disciplines do not have adequate and current exposure to IWRM issues. It is therefore necessary that any initiative to mainstream IWRM in the region should first start with capacity building.

The participants expressed the following views on the challenges of the network:

· Need for an integrated process that strengthens skills, knowledge and competencies with respect to water resources management at the technical and middle management level, particularly in government agencies.  

· Meeting some targeted goals, with timelines for activities

· Having institutional support for managing the resources

· Adoption of best management practices

· Having financial support

· A forum for effective sharing of ideas

· An issue of implementation and not about new knowledge

· A partnership, a synergy to help people understand they have the knowledge to effect desired change

· Taking local ownership 

The participants share the view that the objectives of the network should be to learn how to manage itself as a network; learn how to work together as members; and learn how to sustain itself while pursuing the IWRM Capacity Building programmes of the region.
What should be the nature of the network? 

The following responses were received:

· To promote capacity building and training;

· To approach IWRM holistically and get all stakeholders on board for effective IWRM within a country and the region

· Be inter-disciplinary and gender balanced

· One whose activities are based on demands and needs; training gaps identified

· To undertake capacity needs assessments to identify the deficiencies in IWRM core skills and competence; 

· To know the stakeholders in IWRM in the Caribbean

· To identify potential trainers as well as those who can influence change.

· To use an integrated approach to training rather than a modular one.

· To build on local, indigenous, “grass roots” knowledge

· Be grounded in a legal framework for carrying out responsibilities identified

· Be the voice for giving guidance for IWRM in the Caribbean

· Be a pressure group at the national level 

· To find a niche amidst other networks that operate within the Caribbean 

What should be the niche?

· This should be identified based on demands and needs assessment;

· The niche should influence change.

Who should be members?

·  A mix of individuals and other networks and institutions with interest in IWRM development in the region. 

· The network should be informally formal and guide against rigid structure of formality; flexible membership; be inclusive

The challenge for the network is to identify the capacity providers and facilitate their availability to support capacity building initiatives in the region. 

· Networks should be balanced so that all actors can make meaningful contribution.  

· In 5 years, the network should be able to identify what impacts it has made on the region. 

· The network needs an ‘animator’ or ‘champion’ to drive it for it to succeed.  

· Set up a clearinghouse for case studies and best practices for members of the network

· The network should be seen as a mechanism to launch into other IWRM opportunities for the region.  

Programme of work

The programme of work for the network, to be done over a 6-month period, determined the type of capacity to provide and its linkages.  Document detailing the programme of work was presented and discussed.  It expanded on activities such as the Training of trainers workshop, undertaking case studies, doing action research, teaching material development, use of e-learning in the Caribbean.

Participants present gave their views on capacity building and the network, summarized in the table below, in terms of what they wanted out of the network and what they were prepared to give the network, once it is established.

	Participant 
	What do you want?
	What can you give?

	Vincent Sweeney
	Identify expertise in IWRM and its availability.
	

	Dr. Everson Peters
	Identify the skills that we are looking for
	

	Khemraj Parsram
	Identify and strengthen the skills, knowledge and competencies with respect to water resources management at the technical and middle level management,  particularly in government agencies
	Experienced in training, presently doing training needs assessments and good at doing such.

	Ronald Bryce
	1. Wants to see use of best management practices enshrined in local constitution;

2. Legislative framework;


	1. To research areas of world that has done so and show that this is the way the world is going;

2. Willing to develop a proposal and do this;

3. Ability to do assessments.

	Balfour Spence
	1. A strong focus on identification of best practices at community level in IWRM; 

2. To establish partnership in communities towards realizing this.

3. To foster partnership of good practices between communities.
	1. As a lecturer at The UWI, can train and do research on community data collection as this is his area of expertise. 



	Floyd Homer
	1. Enabling target groups to participate meaningfully;

2. Address root causes of watershed degradation;

3. A methodology for developing the capacity to identify root causes that are innovative and that targets the areas that matter most;

4. Wants to see that whatever we do will address the issues of IWRM.

5. Wants to build people’s capacities so that they do not have to depend on outside intervention.
	1. Can help design an appropriate intervention on getting work done, tailored for each situation;



	Michael Mason
	Models at the country level defined to help to make decisions in IWRM.
	

	Rommel Hughes
	1. Wants to know how to identify the capacity to address issues within the region. 

2. Then match stakeholders with available capacity and put resources to bridge the gap to improve IWRM.
	

	Dr. Balfour Spence
	Wants the network to address the issue of non-sustainability of projects in the region

Wants to promote partnership in communities, which is critical. There must be buy-in before community intervention.  Advocates a community approach.
	

	Patricia Aquing
	1. Need to have training, both formal and informal; institutional support systems needed to support capacity building.

2. Value of network is to identify the root causes;

3. How CapNet can address the lack of capacity to address these root causes;
	

	Pauline Sukhai
	1. Focus on areas which are too poor or too small and use only local knowledge and are not interested in WRM-technology because of size or economy.
2. To be more knowledgeable to contribute on a local level to her community group. i.e. to be trained as a trainer
	1. Giving time (to communities);

2. Can use experience as economist by training (in infrastructural projects) in CapNet. 

	Lester Forde
	To get the technology to the lowest level - for water supply to reach the village level

To focus on the ‘do-ables’
	Enthusiasm, technical competencies, linkages, some knowledge on major issues, expertise.

	Everson Peters
	1. CapNet should reach the “grass roots” people because “Grass roots” have learned over time how to manage water.

2. How can the network build on this present capacity?
	Experience on projects in Grenada and the Grenadines; teacher, community development projects.

	Winston Reily (SEDU)
	Wants people to walk away having learnt something
	Policy-research skills offered; case studies and action research, as SEDU worked on coastal regions of the Caribbean 

	Dennis Pantin
	Disciplinary approaches
	

	Justin Ram
	1. Look at IWRM from ridge to reef and use specifically sustainable economic water resources;

2. Economic evaluation of IWRM.
	Knowledge of sustainable management of water resources and its economic valuation; a multi-disciplinary approach 

	Sarah Mc Intosh
	1. Exchange information, case studies on capacity building;

2. CapNet should look at whole policy and institutions and not only at “grass roots” solutions.
	1. Systematic approaches to IWRM;

2. Case study work on tourism and watershed management and the valuation process.

3. Research findings for using a participatory approach 

	Lester Forde
	Grass roots were not meant to be excluded.
	

	Edwin Ekwue
	
	1. Teacher and using research to define problems and propose solutions;

2. the EI facilitates projects in IWRM;

3. As part of the Eng Institute, can help to solve the problems of water scarcity and costing, data analysis and collection;

4. Has a good network of people.

	Linnette Vassel
	1. Network to become a voice for IWRM and see its impacts on people;

2. National and regional research on sanitation as a gender issue;

3. A voice for gender in IWRM to maximize possibilities;

4. Effective policy at “grass root” level;

5. How to deal with population that can not afford water. There is no political status on human right water;

6. Women in decision-making.
	Brings passion about water and sanitation, community outreach and links; research findings; women in decision-making approach 

	Frederika Deere
	1. Network of women, gender and water research;

2. To marry the two disciplines;

3. Strengthen the gender issue at policy level and community based work.
	1. A strengthening of gender studies network and CapNet.

2. gender analysis and expertise on IWRM 

	Sharda
	1. More funding in the hardcore projects at the national level;

2. Build resources;

3. Researches on pollution, erosion;

4. Respect and exchange at different levels between people in the network;

5. Able to communicate between levels;

6. True commitment.
	

	Khemraj
	Implementation of research to reach the grass roots level

Better data management on water issues

Strengthening of lab in Guyana
	

	Marilyn Crichlow
	Many islands do not know how to do water resource assessments properly. Little ability to analyze data, 

Needs good basic data on water quantity and quality for engineering works and not only for IWRM
	Can provide assistance in this area



	Trevor Thompson
	Spearhead IWRM at national and regional level.
	

	Vincent Cooper
	Obtaining good hydrological data as there is a paucity of it in the Caribbean
	Will assist in examining raw hydrological data required for identifying water resources

	Sharda Maharaj
	Wants CapNet to build on the Blue water/White water initiative set at the international level for schools to do regular testing of water, thus building expertise in schools
	

	Dr. Peters 
	· Understand the water resources;

· Identify the water resources.
	

	Paul Hinds (GWP-C)
	· Shortage of resource persons for public awareness; wants to identify persons within the Caribbean for training people in different islands;

· Wants to see capacity building of ToT;  sees training as CapNet’s niche

· Response for national dialogues.
	Allocated funds to collaborate with CapNet for IWRM

As part of the Univ. of Technology , JA, he offers assistance in training

	Sarah Mc Intosh
	· Cross regional dialogues;

· Hydrological and economical data;

· The data to be collected the same across the islands;

· Create a climate for policy change/institutional change through awareness and best practice.
	


Naming of the Network

Patricia Aquing was selected to coordinate suggestions from member on the name of the network. Over 20 suggested names were received from members. After deliberating on the appropriateness of each of the suggested names, the name Caribbean WaterNet was adopted as the name of the Caribbean IWRM capacity building network.

Network Governance and Operating Structure

A committee comprising the following persons were selected to produce a draft document of the network governance and operating structure for discussion and adoption. The members of the committee were: Vincent Sweeney, Linnette Vassel, Winston Reily, Everson Peters, Tahnee Saerie and Khemraj Parsram. 

The draft document is in Appendix 3 of this report.
Network Monitoring and Evaluation

Facilitator: Paul Taylor

To the question: What do we need to monitor? The following responses were obtained:

· Participants’ commitment.
· Are the people are engaged.
· Whether objectives are being met.
· Outputs, outcomes and impacts.

· Activities in external environment. Important for gauging our relevance.

· The process

· Participation of network members.

· Depends on organization structure, how you organize work e.g. you might be working in clusters. 

· Need to establish regulatory framework and its relationship between network and other agencies.

To the question: What is the use of monitoring information?, the following responses were obtained

· To adjust programmes

· Develop projects/programmes

· Benchmarking and setting standards 

· Gauging success – short-term goals 

· Marketing of the network regionally and internationally 

· building a track record for visibility and credibility

· document lessons learnt from other networks

· for research and publication in journal papers 

What is the monitoring information going to be used for?

· Adjust programmes away from previous assumptions

· Develop new projects and programmes.

· Identifying critical needs of network as it grows.

· Demonstrating that it does/does NOT work.

· Transparency and accountability (stakeholders).

· Highlighting short-term successes.

· Marketing.

· Benchmarking and standards – may be linked to adjusting programmes.

· Evaluate the network is the network making IWRM.

· Indicators: measuring impact on development goals.

It was concluded that there is a need for a written instrument for monitoring and evaluating the activities of the network.

Linkages and Sustainability of the network

The discussion on the need to build linkages and ensure the sustainability of the network led to following suggestions:

· Need to identify the linkages with national, regional and international networks and their sustainability, such as CEHI, GWP-C, IWCAM, etc.

· Need to identify resources from other organizations and agencies that could be used to further strengthen the work of the network

· Institutionalizing of the activities of the Network with the programme of development partners at the project stage to attract funding for its sustainability

· Question of whether networks should be sustainable?  They are really responding to membership. Institutionalized membership should be sustained at the local level and not the network

· To be meaningful, network sustainability should exist even after funding ceases

· Linkages are through the membership.  Network needs representation of key target audience – buy-in from those who would benefit- and not only those who are present here

· Linkages for IWRM can be fostered by working with communities and building trust. 

· Providing access to target audience and transfer of technology

· Needs of the community can influence the linkages between agencies and the Network

· By subscribing to the mission, vision of the network, one has said ‘yes’ to these obligations and to promoting these objectives.  

· The network has an advocacy role to play by ensuring integration among stakeholders.

· Concern for the reputation of the network for capacity building to be maintained should be that of the Steering Committee and all members

· The ability to use freely the material of any network is a great benefit of Network.

· There is need for high quality material to be produced and look for opportunities to gain training skills, etc.

· Quality of training material is an important issue as it affords sharing knowledge of issues by all to all.  It takes time for people to feel comfortable with topics out of their expertise, as a trainer.

How to achieve sustainability beyond the 3 years of EU/UNDP/GWP funding?

· Need to think beyond 3 years and go with activities that the network can handle efficiently.

· IWCAM meeting in Jamaica expressed the need to find out the IWRM agencies in the Caribbean.  From this, IWRM plans can be developed.

· Request for the report of that meeting to be made available to network members..

· The network is for capacity building focus for IWRM.  Key areas in the programme of work is development of case studies for local building capacity, action research; writing new teaching materials based on case studies; delivering courses; offering scholarships at the MSc level

· SEDU and CANARI are also doing research on this area.  There is need to avoid duplication

· Improved data sharing on projects for capacity building  and its impacts on communities

· Need to compile a list of research activities in the region

Programme of work

	
	Linkages
	Sustainability

	Vincent Sweeney
	
	Make efforts to look for funding after ending of the contract, IF project is meaningful.

	Paul Taylor
	Important strategy to address capacity needs. Should be able to attract support on regional, national and international level.
	If there’s need for to be around for a longer period, then funding the organization should be a priority.

	Floyd Homer
	How is our own organization linked with the GWP?

What are the linkages that we need?
	

	Sarah Mc Intosh
	
	Sustainability = people buy-in, people in need of the capacity.

	Floyd Homer
	Obligations and responsibilities of anybody who chooses to be a member and then define the linkages.
	Providing access to technology.


In formulating the 2006/2007 programme of work, members were asked to identify three challenges to IWRM that the Caribbean is likely to face.  

What are the three major challenges to this IWRM network?

The challenges identified were summarized for the 34 participants as follows:

· External limitations 

– 
23%

· Institutional Challenges
 –
23%

· Collaboration

- 
12%

· Capacity building

 – 
16%

· Internal functioning issues 
– 
11%

· Education


- 
15%

External Limitations

· Absence of baseline data

· Linkages of multiple disciplines

· Support systems for sustainability

· Finance

· Bureaucracy

· Influencing/compelling international agencies to conceive IWRM projects

Institutional Challenges
· Government/policy makers unwilling to reform water sector – resistance to change

· Historic sectoral management of water management issues 

· Disparate legal and institutional framework

· Getting IWRM enshrined in the constitution

· No incentives for change/motivation

Collaboration 

· Pooling resources

· Partnership

· Exchange
Capacity Building

· Absence of IWRM capacity

· Lack of human resource capacity

· Meeting technical support at the local level

· Assessing the knowledge of all stakeholders

· Identification of appropriate target institutions/individuals
Internal functioning issues 
· Identifying the issues

· Issues of power and governance

· Defining the role of the network

· Clarity of network – complimenting not duplicating

· Complexity of problems to be addressed

· Implementation milestones

· Absence of common goals of all participants

Education 

· Lack of understanding of IWRM

· Training/Education

Members were asked to also prioritize what should be the short, medium and long term goals of the network

Short term Goals

1. Education

2. Research 

3. Training

4. Data sharing – regional exchange

5. Community activities

6. Sanitation
7. Planning

· Analysis of root causes of water management problems

· Assessment of water resources in the Caribbean 

· Protocol for proper ecological assessment 

· Capacity needs assessment for IWRM

· Identification of training needs

8. Administration

· Good practices in networks – governance, activities

· Establish the steering committee

· Development of research and training agenda

· Action programme
Medium term Goals
1. Training

2. Political clout
3. Linkages
4. Research
5. OVER GOAL – Stop degradation of water resources
6. Network responsibilities
Medium term Goals – Network Issues

1. Activities

· Case studies – communities, IWRM institutions, policies, participation processes

· Write plan for IWRM for the region and then in individual countries

· Assessment of water resources in the Caribbean 

· Develop actions to deal with root cause and capacity needs

· Build network capacity
2. Sanitation capacity building

3. Midterm evaluation

4. The network begins to build a name for itself internationally
Long term Goals
1. Community level IWRM training
2. Policy 
3. Stakeholder involvement
4. IWRM implementation – regional and national
5. Capacity building
6. Tertiary education
Long term Goals – Network Issues

1. Self-sustaining CAPNET secretariat

2. Linking Caribbean CAPNET to regional and international networks

3. Achieving sustainability of the network

4. Conducting regular short research projects

5. Producing training material

6. Developing decision making/support models

7. Developing sustainable management plans

Appendix

· List of members

· List of Steering Committee Member

· Draft Operational Procedure

Caribbean WaterNet: Membership Information

	NAME
	PLACE OF WORK
	POSITION
	MAILING ADDRESS
	E-mail
	Telephone

	Rommel Cecil Hughes


	Anguilla Water Department
	Water Engineer Manager
	P.O. Box  60, 

The Valley, Anguilla
	rommel.hughes@gov.ai 
	1-264-497-1270

	David A. Farrell
	Caribbean Institute for Meteorology and Hydrology
	Principal
	Husbands, St. James, Barbados
	dfarrell615@caribsurf.com 
	1-246-425-1362

	Leslie John Walling
	Caribbean Conservation Association
	Executive Director
	“Chelford” Bush Hill, The Garrison, 

St. Michael, Barbados
	walling.leslie@gmail.com

 HYPERLINK "mailto:execdirector@ccanet.net" 
execdirector@ccanet.net 
	1-246-426-5373

1-246-263-0356

1-246 263-8577

	Robin Mahon
	Centre For Resource Management And Environmental Studies (CERMES) UWI
	Director
	Centre for Resource Management and Environmental Studies (CERMES) UWI, 

Cave Hill, Barbados
	rmahon@caribsurf.com 
	1-246-417-4570

	Shawn Boyce
	Caribbean Institute for Meteorology and Hydrology
	Hydrologist
	P.O. Box 130, Bridgetown, Barbados
	shboyce@caribsurf.com 
	1-246-425-1362

1-246-424-4733

	Hugh Sealy
	Private Consultant
	Private Environmental Consultant
	79, 4th Avenue, Bagatelle Terrace, St. James, Barbados
	hughsealy@yahoo.com 
	246-232-7646

	Bwalya John Mwansa
	Barbados Water Authority
	Manager of Engineering
	1st Floor, Plantrac Building, Eagle Hall, St. Michael, Barbados
	john.mwansa@bwa.bb john.mwansa@gmail.com 
	1-246-228-0850

	Ricardo D. Smalling
	Barbados Water Authority
	Hydrogeologist
	#3 Spring Garden Highway, St. Michael, Barbados
	rdsmalling@sympatico.ca
	1-246-425-9110

1-246-256-1543

1-246-425-9121

	Kemraj Parsram
	Private Consultant
	Natural Resources Management Consultant
	Lot 11 Apt. #2 Husbands Heights, St. James, bb23035, 

Barbados
	kemraj.parsram@gmail.com
	1-246-424-7907

1-246-232-5260

	O. Carlyle Bourne
	Ministry of Agriculture and Rural Development
	Senior Agricultural Officer
	21 Pegwell Gardens, Christ Church, Barbados bb 17102
	aqua1_barbados@yahoo.com
	1-246-428-4150 ext. 2270, 

1-246-428-3451

	Ivanira da Costa James
	Dominica Water And Sewerage Company Limited . (DOWASCO)
	Manager Engineering & Technical Services 
	P.O. Box  63, 

High Street, Roseau, Commonwealth Of Dominica
	jamesidowasco@cwdom.dm
 jamesi@dowasco.com 
	1-767-255-2900

1-767-448-5813

	Pauline Sukhai
	Rural Women‘s Network
	Manager
	C/o Inter-American Institute of Cooperation for Agriculture

Guyana
	pauline_sukhai@yahoo.com 
	+592-226-8835

+592233-3121

+592644-4835

+592225-8358

	William Wilson
	University of Guyana
	Dean
	Faculty of Technology, Turkeyen, Greater Georgetown, Guyana
	wawilson@solutions2000.net
	+592-222-5491

+592-222-4928

+592-623-5953c

+592-222-5491

	Trevor Thompson
	Ministry Of Agriculture, Land Use Division
	Land Use Officer
	Ministerial Complex, Tanteen, St. George’s, GRENADA
	trevort_lud@yahoo.com 
	1-473-440-2708

1-473-415-1690

	Gordon Paterson
	Forestry Dept., 

Ministry of Agriculture 
	Head of Watershed Unit
	Forestry and Parks Department

Queens Park, 

St. Georges, Grenada
	massaiman2004@yahoo.com
	1-473-440-2934

1-473-533-7765

1-473-440-4191 

	Michael Mason
	Ministry Of Agriculture, Land Use Division
	
	Ministerial Complex, Tanteen, St. George’s, GRENADA
	elvmason@yahoo.com 
	1-473-533-7765

	Christopher Corbin
	United Nations Environment Programme
	Programme Officer
	C/O UNEP CAR RCU, 14-20 Port Royal St., Kingston, Jamaica
	Cjc.uneprcuja@cwjamaica.com 
	1-876-922-9267

1-868-447-8719

	Balfour Spence
	The University of the West Indies
	Lecturer
	Dept. Of Geography And Geology, UWI, Mona, Jamaica
	balfourspence@hotmail.com 
	1-876-927-2129

1-876-995-1068

1-876-977-6029

	Michelle T. Watts
	Water Resources Authority
	Senior Environmental Officer
	Water Resources Authority, Hope Gardens, P.O. Box 91, Kingston 7, Jamaica
	mishk@cwjamaica.com 
	1-876-927-0077

1-876-472-8833

1-876-977-0179

	Shakeisha Wilson
	The University of the West Indies
	
	Dept. Of Social Sciences, UWI, Mona, Jamaica
	shakeisha.wilson@uwimona.edu.jm 

shakeisha_w@yahoo.com 
	1-876-357-1051

	Linnette Vassell
	Ministry of Housing, Transport, Water and Works
	Community Development and Gender Specialist
	C/o Rural Water Supply Limited, Courtleigh Centre, 

6 St. Lucia Avenue, Kingston 5, Jamaica
	cvas@cwjamaica.com 
	1-876-927-7377

1-876-754-5485 

1-876-926-0416

1-876-399-4280

1-876-908-0414

	Vincent Sweeney
	UNEP/IWCAM
	Regional Project Coordinator
	c/o CEHI, P.O. Box 1111, The Mourne,  Castries, St. Lucia
	vincent.sweeney@unep.org 
	1-758-452-2501

1-758-453-2721

	Patricia Aquing
	Caribbean Environmental Health Institute

(CEHI)
	Executive Director (Ag)
	CEHI, P.O. Box 1111, The Mourne,  Castries, 

St. Lucia
	paquing@cehi.org.lc 


	1-758-452-2501

	Deborah Bushell
	Private Consultant
	Natural Resources Management Consultant
	P.O. Box 1888, Castries, Saint Lucia
	deborahbushell@yahoo.com
	1-758-451-7318

1-758-712-6176

1-758-285-6176

	Adriuanus A. Vlugman
	PAHO/CEHI
	Environmental Health Advisor
	P.O. Box 1111, Castries, St. Lucia
	vlugmana@cpc.paho.org
	1-758-452-2501

	Garth Saunders
	Central Water and Sewerage Authority

(CWSA)
	General Manager
	CWSA, St. Vincent
	Gems2309@yahoo.com

	1-784-456-2946

	Nurmohamed Riad
	University of Suriname, Dept. Infrastructure
	Head of Dept.
	University of Suriname, Dept. Infrastructure, Leysweg, P.O. Box 9212, Suriname
	r.nurmohamed@uvs.edu 
	+597-465-558 

ext. 351

+597-850-0283

+597-495005

	Tahnee Saerie
	Ministry of Agriculture
	Coordinator implementation unit of reactivating water boards
	Letitia Vriesdelaan, Paramaribo,

Suriname
	tsaerie@gmail.com
	+597-479-112 ext. 234

+597-892-1845



	Reynold J. Stone
	The University of the West Indies
	Senior Lecturer In Agricultural Engineering
	Dept. of Food Production, UWI, 

St. Augustine,

Trinidad
	rstone@fsa.uwi.tt 
	1-868-790-8945

	Wayne Peter Joseph
	Water and Sewerage Authority
	General Manager-Operations
	Farm Road, St. Joseph, Trinidad
	jose9366@wasa.gov.tt 
	1-868-663-7536

	Christine Toppin-Allahar
	The University of the West Indies
	Lecturer (Part-Time)
	P.O. Box 1375, Wrightson Rd. 

Port of Spain

Trinidad
	lexicon@wow.net 
	1-868-632-2325

	Everson J. Peters
	The University of the West Indies
	Lecturer
	Dept. of Civil and Environmental Engineering, UWI, 

St. Augustine, Trinidad
	ejpeters@eng.uwi.tt 
	1-868-662-2002 ext. 3440

	Vincent Cooper
	The University of the West Indies
	Lecturer (Hydraulics)
	Dept. of Civil and Environmental Engineering, UWI, 

St. Augustine, Trinidad
	vcooper@eng.uwi.tt 
	1-868-662-2002 ext. 3435

	Michelle Mycoo
	The University of the West Indies
	Lecturer
	Dept. of Surveying and Land Information, UWI, 

St. Augustine, Trinidad
	mmycoo@eng.uwi.tt 
	1-868-662-2002

ext. 2519

	Edwin Ekwue
	The University of the West Indies
	Senior Lecturer
	Dept. of Mechanical and Manufacturing Engineering, UWI

St. Augustine, Trinidad

	eekwue@eng.uwi.tt 
	1-868-662-2002 

ext. 3171

	Rhoda Reddock
	The University of 

the West Indies
	Professor
	Centre for Gender Studies

UWI, St. Augustine, Trinidad

	rreddock@cgds.uwi.tt
	1-868-662-2002 x2533 or x3573

	Fredericka Deare
	
	
	Women and Gender 

Network

Kairi Constant
	fmdeare@gmail.com 
	

	Dennis Pantin
	The University of the West Indies
	
	SEDU, The University of the West Indies, St. Augustine,

Trinidad
	
	

	Dawn Phillip
	The University of the West Indies
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Caribbean Water Network

Draft operational procedures 

Type of Network

The Caribbean Water Network (Caribbean WaterNet) will be defined as a regional network of institutions, organisations and individuals that provides technical support, commits resources towards the development of IWRM capacity in the Caribbean.

Vision

Caribbean WaterNet’s vision is to contribute to the achievement of sustainable water resources management within the Caribbean region.

Mission

Its mission is to improve, share and develop awareness & knowledge, skills/competencies, attitudes and capacities in the implementation of IWRM among stakeholders concerned with water and water related development in the Caribbean.

Objectives

The objective of Caribbean WaterNet is to spread regional knowledge and facilitate capacity building and communications in IWRM-related areas.
Specifically, the network will

· seek to enhance human, organizational and institutional (capacity and) competence in IWRM, through facilitating cooperation/coordination and providing capacity building and training for/through members in the region.

· engage in IWRM action research and translating results of research into tangible outputs on the ground.

· act as a channel for technical, financial, human and material resources in IWRM for the benefit of the region and members.

· support and provide training opportunities in IWRM in the region.

The Operating Principles of the network are:

· Recognition /validation and of capacities of local communities

· Work in partnerships

· Use of participatory methodologies

· Commitment to gender equality and empowerment of women

· Open and effective communications

· Equity of opportunities

· Demand driven  responses

· Local, national and regional ownership

Membership

The membership of the Caribbean WaterNet shall be open to institutions, organisations and individuals with interest in IWRM development in the region. 

Management structure

The affairs of the network shall be managed by the following entities: members’ general council; advisory group; steering committee, and the network secretariat.

Members’ General Council: This shall consist of all members and it is the governing body of the network. 

Role of Members’ General Council: 

· Approve strategic policy and general programme of work.

· Elect members of SC.

· Meet once a year and may whenever necessary hold extraordinary meetings to take decisions on matters within its competence. The body will take decisions endorsed by a majority of the its members.

Advisory Group: Are regional or international individuals, institutions, donors etc that are active in the Caribbean and are engaged in IWRM activities, who express their interest in linking regional perspective and ownership of the network with a global perspective for capacity building in IWRM. 

Role of Advisory Group:
· Shall comprise a maximum of 5 persons

· Non-voting observers

Steering Committee: This shall comprise of a minimum of 7 and a maximum of 9 persons representing members elected by the members’ general council. Its representation shall comprise NGOs/Civil Society, Government and individuals. There must be a balance of gender. The steering committee members elect a chairperson. The network manager is the secretary to the Steering Committee.

Role of the Steering Committee:

The role of the steering Committee shall include:

· Serves as policy-making body

· Exercise managerial and administrative powers not reserved to members of General Council and may assign such powers to the secretariat.

· Formulate network policy and work-plan

· Formulate operational framework for output delivery

· Formulate business plan

· Approve membership

· Evaluate performance of Secretariat

· Source and acquire funding for the network.

The Secretariat shall be the coordinating unit for the implementation of the programme of work. It shall comprise the Network Manager and a Network Officer. The Secretariat is accountable to the Steering Committee.

Role of the Secretariat

· Implement decisions of SC  and General Council

· Implement and coordinate work-plan

· Administrate the network

· Carry out executive and administrative duties on behalf of network as assigned by SC and GC.

· Call and organize meetings

· Provide annual reports and work plans, financial accounts and budgets. 

How work will be done

· Need legal arrangement for incorporation.

· Work assignments will be done via work teams

· As far as possible, these teams will have a regional scope 
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