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TRAINING OF TRAINERS COURSE

INTEGRATED WATER RESOURCES MANAGEMENT
SUMMARY REPORT OF THE TRAINING OF TRAINERS COURSE
The Integrated Water Resource Management Training of Trainers course for the Caribbean was held at the Faculty of Engineering, The University of the West Indies, St. Augustine from December 11th -15th 2006. It was attended by approximately thirty representatives of governmental and inter-governmental institutions from Anguilla, Barbados, Dominica, Guyana, Grenada, Jamaica, St. Lucia, St. Vincent and the Grenadines and Trinidad and Tobago. The workshop’s objectives were:

· To enhance the competence of local and regional capacity builders so as to enable them to deliver quality training and education programmes with a coordinated message adapted to integrated water resources management (IWRM) realities of the Caribbean. 
· To expand training opportunities in the Caribbean by expanding the pool of training facilitators who can deliver training programmes in IWRM

· To ensure sustainability of IWRM initiatives in the Caribbean

· To enhance the capability of Caribbean WaterNet to meet capacity building needs of the region

· To plan implementation strategy and action for enhancing the IWRM capacity building in the Caribbean.

The workshop was organized in sixteen sessions that addressed all the issues related to IWRM in the Caribbean, from legal framework to gender issues. 

At the formal ceremony, the Caribbean WaterNet was formally launched and the workshop officially opened by Prof. Clem Sankat, Dean of the Faculty of Engineering, The University of the West Indies, St. Augustine Campus. 
The following is a summary of the presentations made to participants over the four day workshop period. 

December 12th - Session 1 – Introduction to Integrated Water Resource Management – Paul Taylor
Participants were informed that IWRM is a response to the present problems of water governance and accountability. They were educated on the four priority aspects of IWRM that is securing water for people, food production, ecosystem and dealing with gender disparities. Participants were also introduced to the Dublin Principles and discussion began on the present status of water management in individual countries of the region and the issues related to the priority aspects. This session was one of the most highly rated. 
December 12th – Session 2 – Understanding the Water Cycle – Vincent Cooper

Participants were introduced to the traditional water cycle and the concepts of green water and blue water. The discussion continued with issues related to water boundaries and divides and groundwater considerations. Dr. Cooper also discussed different approaches with respect to balancing supply and demand, the political and realistic divides of the water basin, management of water boundaries, alternatives to use and supply and innovative practices in water management

December 12th - Session 3 – Enabling Environment and Institutions for IWRM

This highly interactive session introduced participants to the enabling environments; the mix of politics, policies, legislation and information and participation which allows the stakeholders to play their roles in developing and managing water resources. The need to pay attention to vulnerable groups such as women and indigenous people as well as the need to engage civil society was discussed at great length. 
December 12th - Session 4 and 5 – Water Law and Institutions and Legal and Regulatory Settings for IWRM – Judy Daniel

Participants were made to understand that local water laws are usually adapted from international water laws, which are designed to set the trends with respect to a particular issue. Local water laws are designed to work in conjunction with other forms of local legislation such as environmental law or agricultural law, to ensure proper management of the resource. Integrated water resource management governance systems therefore are very complicated and should be fitted for each country in order that they work efficiently. 
December 13th - Session 6 – Gender Mainstreaming in Integrated Water Resource Management – Linette Vassel
This presentation reported findings of a recently completed study of gender issues in water management in Jamaica. An important finding was that managers and directors of water management institutions gave the least attention to gender issues and that there is gender imbalance at executive management levels of water resources agencies. Further, women were identified as the ones who managed domestic water and yet, they have little input into the management process at a community or institutional level. The discussion in this session was lively and very informative especially for the attending water managers. 
December 13th - Session 7 – Water Demand Management – Edwin Ekwue

Dr. Ekwue looked at trends in rainfall as well as sources of water across the Caribbean region. He then explored the demands made on the water supply and a discussion ensued on the present water management practices in the Caribbean and whether these were efficiently using the water supply for example, the proper use of cisterns. Metering of water was also included in the discussion with many of the participants commenting on their local situation and how it can be improved.
December 13th - Session 8 – Disaster mitigation in water and sanitation systems – Tom Vlugman

This presentation dealt with the general considerations on disasters management and the water supply and sanitation sector; principles of risk management and vulnerability assessment; a discussion on types of hazards and their impact on water supply and sanitation systems and mitigation. It ended with a discussion on disaster prevention and mitigation

December 14th - Session 9 – Ecosystems and IWRM – Debra Bushell and Dawn Phillip

This presentation highlighted the present ecosystem considerations such as having to balance human livelihood with environmental impact. It emphasized the importance of water systems that are no easily quantifiable such as a social uses or microclimate moderator and attempted to show examples of different approaches to finding balance in use and abuse. A discussion followed on how to make representation to the environment to all stakeholders involved with the ecosystem issues.
December 14th - Session 10 – Integrated Water Resources Management Plans– Marilyn Crichlow
Planning was identified as an important aspect of achieving IWRM since it would be able to identify solutions to water problems, taking into consideration the underlying social, economic and political forces involved. The process of creating a national plan was discussed from initiation to implementation. Most importantly, participants were advised on important aspect of an IWRM plan as well as integral institutions to be involved in the IWRM plan. 
December 14th - Session 11– Economic Dimensions of Water Resource Management – Dennis Pantin

Using research collected from countries in the region, Dr. Pantin explored the advantages of a clean water supply to consumer’s livelihoods. He also looked at the economic cost of some ecological disasters as a result of poor water management, thereby emphasising the need for measuring the worth of the environment in dollars and cents. 
December 14th - Session 12– Water Supply, Sanitation and Health in IWRM Considerations – Vincent Sweeney

In a very interactive session, Dr. Sweeney looked at two case studies from across the world and encouraged participants to discuss the issues related to water supply, sanitation and health for those regions. Issues of gender, need for baseline data, social and cultural uses of water as well as resistance to change were identified as key issues for the case studies and for the region.
December 14th - Session 13 – Financial Sustainability and Cost Recovery – Michelle Mycoo

Cost recovery for water suppliers was the focus of this discussion which explored the different kinds of water users (pipe-borne versus water fetchers) and the different ways in which the water can more economically and ecologically provided to the users. Different billing systems were also discussed and the advantages of each.

December 15th - Session 14– IWRM and Agriculture– Ron Bryce

In this session, participants were reminded of the philosophy of IWRM and how it relates to agriculture. They were then informed of the disparity in terms of the management units of water and agriculture such as the water management units of watersheds and basins versus those of agricultural plots. The need for more modern, sophisticated means of managing these two types of land information was emphasised.
December 15th - Session 15– Public and Private Sector Participation in Water and Sanitation – Hugh Sealy and Errol Grimes

In this session, the presenters explored the advantages and disadvantages of a privatisation of the wastewater. It looked specifically with respect to the present situation across the Caribbean region with respect to wastewater management including the tendering process for management contracts. 
December 15th - Session 16–Stakeholder participation and Conflict Management – Sarah McIntosh
In this presentation, the definition and need for participation was explored and the methods of identifying the appropriate stakeholders overviewed. Various scenarios were explored with respect to conflicts and how these were to be effectively managed was discussed. 

The workshop came to an end at noon on the final day but was followed by a meeting of the members. During this meeting, a name was finally agreed upon by all network members and a steering committee was elected. An operational procedure which was drafted by the steering committee was discussed and edited during this meeting as well. 
Analysis of the participant’s responses indicated that they rated the programme highly and as being very useful and informative. Overall the workshop was a success and this was reflected in the commitment many of the participants made towards the newly formed Caribbean WaterNet.
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Course Schedule

	Schedule
	Day One: December 11th 2006
	Facilitator

	8:00 -8:30
	Registration of participants 
	Network officer

	8:30-9:00
	Opening Ceremony
	Jacob Opadeyi

	9:00-10:30
	Definition of the mission, vision, and objectives of the network
	Paul Taylor

	10:30- 10:45
	Coffee break
	

	10:45-12:00
	Name of Network and Membership structure
	Jacob Opadeyi

	12:00-1:00
	Lunch
	

	1:00- 2:00 
	Network Governance
	Jacob Opadeyi

	2:00- 3:00
	Operating structure
	Jacob Opadeyi

	3:00-3:15
	Coffee break
	

	3:15-4:15
	Network Monitoring and evaluation
	Paul Taylor

	4:15: 5:10
	Linkages and Sustainability
	Jacob Opadeyi


	Schedule
	Day Two: December 12th 2006
	Facilitator

	8:30-9:30
	Session 1: Introduction to Integrated Water Resources Management
	Paul Taylor

	9:30- 10:30
	Session 2: Understanding the Water Cycle 
	Vincent Cooper

	10:30- 10:45
	Coffee break
	

	10:45-12:00
	Session 3: Enabling Environment and Institutions for IWRM
	Lester Forde

	12:00-1:00
	Lunch
	

	1:00- 2:00 
	Working Group Discussion 1: The relevance of IWRM in the Caribbean
	Paul Taylor

Marilyn Crichlow

	2:00- 3:00
	Session 4: Water Law and Institutions
	Judy Daniel

	3:00-3:15
	Coffee break
	

	3:15-4:15
	Session 5: Legal and Regulatory Setting for IWRM
	Judy Daniel

	4:15: 4:30
	Evaluation of the Day
	Network Officer


	Schedule
	Day Three: December 13th 2006
	Facilitator

	8:30-9:45
	Session 6: Gender Mainstreaming in Integrated Water Resources Management 
	Linnette Vassel

	9:45- 10:30
	Working Group Discussion: What are IWRM Gender issues in the Caribbean?
	Rhoda Reddock

	10:30- 10:45
	Coffee break
	

	10:45-12:00
	Session 7: Economic Dimensions of Water Resources Management
	Dennis Pantin and

Paul Taylor

	12:00-1:00
	Lunch
	

	1:00- 2:00 
	Working Groups II: Diagnosis of the Caribbean IWRM
	Marilyn Crichlow

	2:00- 3:00
	Presentation of working group discussion
	Participants

	3:00-3:15
	Coffee break
	

	3:15-4:15
	Session 8: Disaster mitigation in water and sanitation systems
	Ton Vlugman

	4:15: 4:30
	Evaluation of the Day
	Network Officer


	Schedule
	Day Four: December 14th 2006
	Facilitator

	8:30-9:45
	Session 9: Ecosystems and IWRM
	Deborah Bushell
Dawn Phillip

	9:45- 10:30
	Session 10: Integrated Water Resources Management Plans.
	Marilyn Crichlow

	10:30- 10:45
	Coffee break
	

	10:45-12:00
	Session 11: Water Demand Management
	Edwin Ekwue

	12:00-1:00
	Lunch
	

	1:00- 2:00 
	Working Group Discussion III: IWRM in Trinidad and Tobago
	Steve Fletcher Keith Meade

	2:00- 3:00
	Session 12:  Water Supply, Sanitation and Health with IWRM Considerations
	Vincent Sweeney

	3:00-3:15
	Coffee break
	

	3:15-4:15
	Session 13: Financial Sustainability and Cost Recovery
	Michelle Mycoo

	4:15: 4:30
	Evaluation of the Day
	Network officer


	Schedule
	Day Five: December 15th 2006
	Facilitator

	8:30-9:45
	Session 14: IWRM and Agriculture
	Ron Bryce

	9:45- 10:30
	Session 15: Public and Private Sector Participation in Water and Sanitation
	Hugh Sealy

	10:30- 10:45
	Coffee break
	

	10:45-12:00
	Session 16: Stakeholder Participation and Conflict Management.
	Sarah McIntosh

	12:00-12;30
	Closing  of the workshop
	Jacob Opadeyi

	12:30-1:30
	Lunch
	

	1:30-4:00 
	Members Meeting: 2006/07 Work programme 
	Jacob Opadeyi


List of Participants 

	1. NAME
	PLACE OF WORK
	POSITION
	MAILING ADDRESS
	E-mail
	Telephone

	2. Rommel Cecil Hughes


	Anguilla Water Department
	Water Engineer Manager
	P.O. Box  60, 

The Valley, Anguilla
	rommel.hughes@gov.ai 
	1-264-497-1270

	3. Leslie John Walling
	Caribbean Conservation Association
	Executive Director
	“Chelford” Bush Hill, The Garrison, 

St. Michael, Barbados
	walling.leslie@gmail.com

 HYPERLINK "mailto:execdirector@ccanet.net" 
execdirector@ccanet.net 
	1-246-426-5373

1-246-263-0356

1-246 263-8577

	4. Shawn Boyce
	Caribbean Institute for Meteorology and Hydrology
	Hydrologist
	P.O. Box 130, Bridgetown, Barbados
	shboyce@caribsurf.com 
	1-246-425-1362

1-246-424-4733

	5. Hugh Sealy
	Private Consultant
	Private Environmental Consultant
	79, 4th Avenue, Bagatelle Terrace, St. James, Barbados
	hughsealy@yahoo.com 
	246-232-7646

	6. Ricardo D. Smalling
	Barbados water authority
	
	#3 Spring Garden Highway, St. Michael, Barbados
	rdsmalling@sympatico.ca
	1-246-425-9110

1-246-256-1543

1-246-425-9121

	7. Kemraj Parsram
	Private Consultant
	Natural Resources Management Consultant
	Lot 11 Apt. #2 Husbands Heights, St. James, bb23035, 

Barbados
	kemraj.parsram@gmail.com
	1-246-424-7907

1-246-232-5260

	8. Ivanira da Costa James
	Dominica Water And Sewerage Company Limited . (DOWASCO)
	Manager Engineering & Technical Services 
	P.O. Box  63, 

High Street, Roseau, Commonwealth Of Dominica
	jamesidowasco@cwdom.dm
 jamesi@dowasco.com 
	1-767-255-2900

1-767-448-5813

	9. Pauline Sukhai
	Rural Women‘s Network
	Manager
	C/o Inter-American Institute of Cooperation for Agriculture

Guyana
	pauline_sukhai@yahoo.com 
	+592-226-8835

+592233-3121

+592644-4835

+592225-8358

	10. William Wilson
	University of Guyana
	Dean
	Faculty of Technology, Turkeyen, Greater Georgetown, Guyana
	wawilson@solutions2000.net
	+592-222-5491

+592-222-4928

+592-623-5953c
+592-222-5491

	11. Trevor Thompson
	Ministry Of Agriculture, Land Use Division
	Land Use Officer
	Ministerial Complex, Tanteen, St. George’s, GRENADA
	trevort_lud@yahoo.com 
	1-473-440-2708

1-473-415-1690

	12. Michael Mason
	
	
	Grenada
	elvmason@yahoo.com 
	1-473-533-7765

	13. Balfour Spence
	The University of the West Indies
	Lecturer
	Dept. Of Geography And Geology, UWI, Mona, Jamaica
	balfourspence@hotmail.com 
	1-876-927-2129

1-876-995-1068

1-876-977-6029

	14. Shakeisha Wilson
	The University of the West Indies
	
	Dept. Of Social Sciences, UWI, Mona, Jamaica
	shakeisha.wilson@uwimona.edu.jm 


	1-876-357-1051

	15. Linnette Vassell
	Ministry of Housing, Transport, Water and Works
	Community Development and Gender Specialist
	C/o Rural Water Supply Limited, Courtleigh Centre, 

6 St. Lucia Avenue, Kingston 5, Jamaica
	cvas@cwjamaica.com 
	1-876-927-7377

1-876-754-5485 

1-876-926-0416

1-876-399-4280

1-876-908-0414

	16. Vincent Sweeney
	UNEP/IWCAM
	Regional Project Coordinator
	c/o CEHI, P.O. Box 1111, The Mourne,  Castries, St. Lucia
	vincent.sweeney@unep.org 
	1-758-452-2501

1-758-453-2721

	17. Patricia Aquing
	Caribbean Environmental Health Institute

(CEHI)
	Executive Director (Ag)
	CEHI, P.O. Box 1111, The Mourne,  Castries, 

St. Lucia
	paquing@cehi.org.lc 


	1-758-452-2501

	18. Deborah Bushell
	Private Consultant
	Natural Resources Management Consultant
	P.O. Box 1888, Castries, Saint Lucia
	deborahbushell@yahoo.com
	1-758-451-7318

1-758-712-6176
1-758-285-6176

	19. Adriuanus A. Vlugman
	PAHO/CEHI
	Environmental Health Advisor
	P.O. Box 1111, Castries, St. Lucia
	vlugmana@cpc.paho.org
	1-758-452-2501

	20. Nurmohamed Riad
	University of Suriname, Dept. Infrastructure
	Head of Dept.
	University of Suriname, Dept. Infrastructure, Leysweg, P.O. Box 9212, Suriname
	r.nurmohamed@uvs.edu 
	+597-465-558 

ext. 351

+597-850-0283

+597-495005

	21. Tahnee Saerie
	Ministry of Agriculture, Animal Husbandry and Fisheries, Dept. of Agriculture
	Head of the Project Management Unit
	Letitia Vriesdelaan, Paramaribo,

Suriname
	tsaerie@gmail.com
	+597-479-112 ext. 234

+597-881-9245

+597-441-342

	22. Reynold J. Stone
	The University of the West Indies
	Senior Lecturer In Agricultural Engineering
	Dept. of Food Production, UWI, 

St. Augustine,

Trinidad
	rstone@fsa.uwi.tt 
	1-868-790-8945

	23. Wayne Peter Joseph
	Water and Sewerage Authority
	General Manager-Operations
	Farm Road, St. Joseph, Trinidad
	jose9366@wasa.gov.tt 
	1-868-663-7536

	24. Everson J. Peters
	The University of the West Indies
	Lecturer
	Dept. of Civil and Environmental Engineering, UWI, 

St. Augustine, Trinidad
	ejpeters@eng.uwi.tt 
	1-868-662-2002 ext. 3440

	25. Vincent Cooper
	The University of the West Indies
	Lecturer (Hydraulics)
	Dept. of Civil and Environmental Engineering, UWI, 

St. Augustine, Trinidad
	vcooper@eng.uwi.tt 
	1-868-662-2002 ext. 3435

	26. Michelle Mycoo
	The University of the West Indies
	Lecturer
	Dept. of Surveying and Land Information, UWI, 

St. Augustine, Trinidad
	mmycoo@eng.uwi.tt 
	1-868-662-2002

ext. 2519

	27. Edwin Ekwue
	The University of the West Indies
	Senior Lecturer
	Dept. of Mechanical and Manufacturing Engineering, UWI

St. Augustine, Trinidad

	eekwue@eng.uwi.tt 
	1-868-662-2002 

ext. 3171

	28. Rhoda Reddock
	The University of 
the West Indies
	Professor
	Centre for Gender Studies

UWI, St. Augustine, Trinidad

	rreddock@cgds.uwi.tt
	1-868-662-2002 x2533 or x3573

	29. Fredericka Deare
	
	
	
	fmdeare@gmail.com 
	

	30. Dennis Pantin
	The University of the West Indies
	
	SEDU, The University of the West Indies, St. Augustine,

Trinidad
	
	

	31. Dawn Phillip
	The University of the West Indies
	
	Department of Life Sciences, The University of the West Indies, St. Augustine,

Trinidad
	
	1-868-686-7245

1-868-671-9492

	32. Jacob Opadeyi
	The University of the West Indies
	
	Department of Surveying 
and Land Information,

The University of the West Indies, St. Augustine,
Trinidad
	jopadeyi@hotmail.com 
	1-868-662-2002 

ext 3313
1-868-374-2500

	33. Floyd Homer
	The Trust for Sustainable Livelihoods
	Managing Director
	#7 Latania Dr. 

Roystonia, Couva, 

Trinidad
	fmhome@sunbeach.net 
	1-868-679-4012 

1-868-636-7496

	34. Lester H. Forde
	Water for the People
	Chief Operating Officer
	19 Bates Trace, Santa Margarita, St. Augustine, Trinidad
	lhforde@tstt.net.tt 
	1-868-663-2697

1-868-683-3743

	35. Errol Grimes
	WASA
	CEO
	
	egrimes@wasa.gov.tt
	1-868-678-1265

	36. Ronald Bryce
	
	
	
	Ronbry12@yahoo.com 
	1-868-689-3908

	37. Sarah Mc Intosh
	Caribbean Natural Resource Institute (CANARI)
	Executive Director
	Administration Building, Fernandez Industrial Centre, Eastern Main Road., Laventille, Trinidad
	sarah@canari.org
	1-868-626-6062

1-868-682-1416

1-868-626-1788

	38. Nicole Leotaud
	Caribbean Natural Resource Institute (CANARI)
	Senior Technical Officer
	Administration Building, Fernandez Industrial Centre, Eastern Main Road., Laventille, Trinidad
	nicole@canari.org
	1-868-626-6062

	39. Marylyn Crichlow
	Consultant
	
	
	Mcrichlow7@gmail.com 
	1-868-788-0990

1-868-665-8638

	40. Shahiba Ali
	Consultant
	
	Centre for Geospatial Studies, the University of the West Indies, St. Augustine, Trinidad
	shahibaali@yahoo.com 
	

	41. Sharda Sieunarine-Maharaj
	PhD Student
	
	Dept. of Life Sciences, The University of the West Indies, St. Augustine, Trinidad
	samaharaj@gmail.com 
	1-868-682-2855

	42. Glenn Marshall
	Private Practice
	
	Earth Services, Maxwell Terrace, Christ Church, Barbados
	glennbarbados@hotmail.com 
	1-868-740-0512

1-246-428-7670

	43. Paul Hinds
	GWP-Caribbean
	Coordinator
	43-45 Woodford Street

Newtown, Trinidad
	phinds@gwp-caribbean.org

	1-868-791-7729

1-868-622-7880

	44. Judy Daniel
	Attorney-at-Law
	
	556 Creekstone Drive

Jonesboro, GA. 30236

USA
	Judidani@aol.com 
	1-678-230-4674
1-678-545-1862


Workshop Evaluation 

The participants were asked to comment on the workshop using an evaluation form where the following ratings were used for some sections:

4 – Very useful        3 – Good               2 – Average           I – Not useful

Sixteen participants completed the evaluation form. Their responses are given below:

	Day 1


Introduction and housekeeping

31% of the respondents thought that this was a very useful exercise, 38% saw it as a good exercise, and 31% rated it as average.

Definition of the mission, vision, and objectives of the network

44% of the respondents valued this exercise as very useful, 35% thought it was good, 14% ranked this as average, while 7% did not respond.

Network and membership structure

31% of the respondents thought that this discussion was very useful, 19% ranked it as good, 25% thought it was average, while 25% did not respond.

Network Governance

38% of the respondents thought that this discussion was very useful, 12% ranked it as good, 12% thought it was average, 7% thought the exercise was not useful while 31% did not respond.

Operating structure

31% of the respondents thought that discussion on this aspect of the network was very useful, 19% ranked it as good, 19% thought it was average, while 31% did not respond.

Network monitoring and evaluation

38% of the respondents thought that discussion on this aspect of the network was very useful, 19% ranked it as good, 18% thought it was average, while 25% did not respond.

Linkages and sustainability

31% of the respondents thought that discussion on this aspect of the network was very useful, 25% ranked it as good, 7% thought it was average, 6% rated it as not useful, while 31% did not respond.

	Day 2


Introduction to Integrated Water Resources Management 

63% of the respondents rated this presentation as very useful, 31% thought it was good, and 6% saw it as average.

Understanding the water cycle

31% saw this presentation as very useful, 31% rated it as good, while 38% saw it as average.

Enabling Environment and Institutions for IWRM

50% of the respondents rated this presentation as very useful, 31% saw it as good, and 19% thought it was average.

Working Group Discussion I: the relevance of IWRM in the Caribbean

56% of the respondents valued this discussion as very useful, 25% saw it as good, 6% rated it as average, 6% thought it was not useful and 7% did not respond.

Water Law and Institutions

50% of the respondents rated this presentation as very useful, 38% thought it was good, 6% saw it as average, while 6% did not respond.

Legal and regulatory Setting for IWRM

50% of the respondents rated this presentation as very useful, 38% thought it was good, 6% saw it as average, while 6% did not respond.
	Day 3


Gender Mainstreaming in Integrated Water Resources Management

63% of the respondents rated this presentation as very useful, 19% thought it was good, and 18% did not respond.

Water Demand Management

19% of the respondents thought this was a very useful presentation, 38% saw it as a good presentation, 31% saw it as average, while 12% did not respond.

Working Group Discussion II: Diagnosis of the Caribbean IWRM

44% of the respondents valued this discussion as very useful, 38% saw it as good, 6% rated it as average, 6% thought it was not useful and 12% did not respond.

Presentation of working group discussion

50% of the respondents thought this was a very useful presentation, 25% saw it as a good presentation, while 25% did not respond.

Disaster mitigation in water and sanitation systems

25% of the respondents thought this was a very useful presentation, 44% saw it as a good presentation, 6% saw it as average, while 25% did not respond.

	Day 4


Ecosystems and IWRM

38% of the respondents rated this presentation as very useful, 50% thought it was good, and 12% did not respond.

IWRM Plans

38% of the respondents thought this was a very useful presentation, 38% saw it as a good presentation, 6% saw it as average, while 20% did not respond.

Economic Dimensions of Water Resources Management

44% valued this presentation as very useful, 25% saw it as good, 12% rated it as 

average, while 19% did not respond.

Water Supply, Sanitation and health with IWRM considerations

50% of the respondents thought this was a very useful presentation, 44% saw it as a good presentation, and 6% saw it as average.

Financial Sustainability and Cost Recovery

56% of the respondents rated this presentation as very useful, 32% thought it was good, 6% thought it was not useful, while 6% did not respond.

	Day 5


IWRM and Agriculture

13% valued this presentation as very useful, 50% saw it as good, 19% rated it as 

average, 6% did not think it was useful, while 12% did not respond.

Public and Private Sector and Conflict Management

50% of the respondents rated this presentation as very useful, 25% thought it was good, 6% thought it was average, while 19% did not respond.

Stakeholder and Conflict Management 

50% of the respondents rated this presentation as very useful, 25% thought it was good, 6% thought it was not useful, while 19% did not respond.

Evaluation of the days

6% thought this was a very useful exercise, 25% saw it as good, 6% thought it was average, 13% thought it was not useful,  while 50% did not respond.

I. Additional comments offered were:


Positive comments

· Though the week was packed, the mix of presentations and working groups was good.

· Presenters did a good job

· Areas covered were comprehensive 

· Working group exercises were useful

· Almost perfect time management

· Some of the sessions could have been more compressed

· More social activities needed for building relationships

· Improved understanding of the integrated nature of water resources management

· Useful content of presentations and discussions

Constructive criticism 

· Time management could have been better

· Case studies presented could be more Caribbean-focused

· Presentations and discussions were too rushed

· Better seating for lectures and discussion groups

II. Organisation of the workshop

Workshop information (prior to arrival) 

31% of the respondents thought that this issue was very well addressed, 57% indicated that it was satisfactory, 6% that it was average and 6% that it was not well addressed. 

Logistical arrangements

31% of the respondents indicated that this was very well done, 25% that it was satisfactory, 31% that it was average and 13% that it was not well done.

Accommodation

56% of the respondents thought that accommodation provided was very well, 13% that it was satisfactory, 13% that it was average , while 18% did not respond.

Food

75% of the respondents thought that the food served was very well, 13% that it was satisfactory, and 12% that it was average.

IT arrangements and support

38% of the respondents rated this as very well done, 44% that it was satisfactory, 6% that it was average, while12% did not respond.

Additional comments on the organization of the workshop

Positive comments:

· The good organization of the workshop led to a successful delivery.

· Extremely uncomfortable seating

Constructive criticism

· Per diem payment – either inform, delay or avoid
· Workshop documents should have been acquired and distributed before each presentation to be more useful to the participants for making more informed comments. 

· Prior to arrival, participants should have been told that they had to share rooms 

III. Two most important things that you have learnt from the workshop

· The wide range of issues in IWRM and the complexity and the necessity of it.

· The importance of the river basin approach as a framework.

· IWRM plans, approach and strategies

· Water law and institutions/Legal and regulatory setting for IWRM

· Expertise

· Policies can drive the process of IWRM even legislation is enacted

· Coordinated approach is not currently practiced in the Caribbean

· Sharing of information within the region is extremely important, and countries could therefore learn from each other.

· The gender experience is extremely important and should be fully integrated into all aspects of IWRM

· Problems of water management are similar throughout the Caribbean

· The importance of a multi-disciplinary approach if the CapNet network is going to work

· A tremendous amount of training/capacity exists in the region

· The network has a lot of work to do 

· The general concept of IWRM

· Need for meaningful participation of various stakeholders

· Ecological issues should have been included in water use discussions

· Economic and financial considerations of IWRM

· The importance of IWRM in national development
· The impact of proper water management on communities, health and sanitation; and disaster mitigation building linkage with this cadre of trained professional in IWRM 
· Steps and processes in building a network
· Stakeholder and conflict management
· Need for sharing of information and resources across the region
· The need for government involvement to push IWRM in order to ensure sustainability
IV. List two things that you feel could have been better

· More careful attention to modifying the content of some of the presentations

· A better balance in the structure of the days, in terms of sessions, breaks, etc.

· Technical presentations on Water Quality and case studies

· Topics to be expanded in a reasonable time frame to cover all aspects

· Further exposure to members to present case studies between sessions

· Coverage of topic, IWRM and Agriculture
· Evaluation of the days

· Less duplication of some sessions

· Trainers should be advised that presentations with a lot of text usually lose the interest of the audience

· Have more social activities

· Better time-keeping

· Coverage of topic, Water Demand Management 

· Better conclusion of sessions

· More detailed sessions for Day 2 and Day 4

· More case studies

· Inclusion of training methods for delivery of information 

· More time in-between sessions for processing information presented

· Discussion on water demand management

· Water cycle in IWRM

· Better seating

· Inadequate time for group work and presentation

· More time needed for discussion on gender issues in IWRM 

· Some topics were too detailed while some were not

· Scheduled time for presentation of IWRM issues from country participant present

V. Any further comments:

· Congratulations to Jacob Opadeyi on a good initiative

· Capacity building course started positively and further expansion to the topics and exposure of trainees will enhance the objectives

· Good use of Caribbean expertise used

· Excellent sessions

· A very commendable effort which should be well-supported 

· Keep building on this initiative

· Very good – excellent meeting

· Meetings to be held closer to hotels where people could refresh themselves

· Send draft programme to focal people for their input

· Quite OK programme

· Do follow-up of report on status of projects involving IWRM from the IWCAM meeting in Jamaica
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