Brief on the NBCBN Progress Report

· Introduction

In 1995, as a response to the importance of the professional manpower development in the water sector as an essential tool for sustainable water resources development in the Nile basin, the Hydraulics Research Institute (HRI) of Egypt and IHE-Delft of the Netherlands took the initiative to start regional training courses at HRI to transfer the scientific and technical expertise in Hydraulic Engineering and related subjects to the Nile basin countries in particular and other African and Arab countries in general. The main outputs of the first phase of the project, which lasted for four years from 1996-2000, were the establishment of the training facilities, skilled lecturers, an annual 3- month diploma course in River Engineering and a number of short courses. The training Center at HRI became a well known not only in the Nile regional, but also in all Africa Continent and Arab region. The Ministers of Water Affairs in the Nile basin countries and other high officials who visited the Training Center at HRI, appreciated the role of the Center in building the capacity of young professionals coming from countries with different political, and cultural background and fostering friendly relationships between them and actually turned out to be an excellent long- term investment.

To build on what have been achieved and to further promote the cooperation among the Nile basin countries and strengthen the water professionals capacity, the second phase of the project (2000-2004) was initiated to create an environment in which professionals from the water sector sharing the same river basin would have the possibility to exchange ideas, their best practices and lessons learned. Such an environment can best be established by fostering a Network through which capacity building components: education, training, research and exchange of information for and by professionals can take place.

The Nile Basin Capacity Building Network for River Engineering (NBCBN-RE) has been developed during the last four years. NBCBN Secretariat has been established at HRI of Egypt; nodes in six riparian countries as a core of in-country networks have been established; six regional research clusters have been created. 

· NBCBN Structure

The structure of the NBCBN Project is explained in figure-1, which shows the Organogram of the project. Zooming on the Network structure, it has a Secretariat to coordinate all the NBCBN activities, advisory committee to steer and advise the project management team, Node (in-country network) in each Nile basin country to manage the NBCBN activities on the national level, a number of regional research clusters to build and enhance the research capacity in the basin. 

· Activities Achieved in 2004

The activities achieved during 2004 could be summarized in the following:-

1. A series of six regional workshops has been conducted in Sudan, Tanzania, Ethiopia, Egypt, Uganda and Kenya in chronological order. The objectives achieved in the series were:

· to give a room for the researchers and professionals to present and discuss the research work progress,

· to exchange views and open scientific discussion on the research work,

·  to identify the problems and bottlenecks  faced the researchers to take the remedy actions,

· to reschedule the remaining part of research work to be ready according to the original plan, if needed,

· to conduct specialized relevant training to serve the research activities,

· to develop ideas for future research activities. 

2. NBCBN workshop/seminar held in June 2004. The goal of the workshop/seminar was to conclude the second phase of the project (2000-2004) and develop vision for the future. Specifically, the objectives achieved in the workshop/seminar were:

· to present the achievements of the regional research clusters,

· to develop strategic and technical vision for the NBCBN future,

· to identify the links with the relevant on-going initiative in the basin,

· to develop a mechanism for the sustainability of the NBCBN,

· to share and benefit from the lessons learnt.

The concrete output of the workshop/seminar has been reflected in NBCBN Declaration in which the water professionals, TAC members,  and regional and international figures showed the need to promote and further develop the NBCBN.

3. A proposal for a new phase of the project was developed and presented to the Dutch Government for financial support. In terms of research, the proposal focuses on two key directions: the first is the strengthening of the existing research cluster to widen and deepen the understanding and the knowledge developed in the previous phase. The second is addressing some cross-cutting topics which reflect the complexity of the water resources system and cover a variety of specializations.  

4. 3 month diploma course in river engineering was convened at HRI-RTC.

5. A number of short training courses have been organize at HRI-RTC.

· Fund Released in 2004

The following funds were released to cover the activities implemented in 2004:-

1. US$ 12,000-15,000 were released to each research cluster to hold the second regional workshop;

2. The second installment of research fund, around US$ 6,000 was released to each cluster;

3. The final research fund installment was released to each cluster (12,000);

4.  Fund was released for Cairo workshop/seminar held in June 2004;

5. US$ 2,000 operation cost was released to each node;

6. US$ 1,200 node management was released to each node;

· Expected Actions in 2005

The first half of the 2005 is part of the transition period of the project (June 2004-June 2005) and supported by NBI. This period is allocated to develop a comprehensive capacity building plan (research, training, share and transfer of knowledge, strengthening the communities of practice, ..etc) to be implemented in the proposed new phase of the project.

It is expected that the new phase of the project start in mid of 2005. no detailed work-plan has been developed yet for the second half of 2005. It will be prepared after the official approval on funding the project. 

[image: image1]
Figure-1 the NBCBN Project Organogram
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