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Annex 2: Country IWRM status report framework

Country:  

Date:    

Status of Integrated Water Resources Management and Capacity building requirements.

IWRM progress
Status: (completed; ongoing; not started; not a priority) + comment 
What activities are underway/ planned
Priority capacity building needs

National water policy reflects the concepts of IWRM


The country is still lacking a global water policy that fully reflects IWRM concepts to be applied nationwide. It only has isolated policies embodied in provincial laws (mostly water codes and environmental protection acts). However, there is an increasing awareness of the need to improve water management and fill in policy gaps.
Since late 2000 progress has been made in the setting up of a solid legal basis for an efficient and sustainable water resources management. To this end, provinces are addressing sectors involved in water use and management trying to establish guidelines and tools that will make it possible to integrate technical, social, economic, legal, institutional and environmental aspects into a modern water management.


Definition of policy guidelines  are based on experience and lessons learned on reiterated management failures which have occurred (and are still occurring). Though it would prove beneficial to include training and capacity building at this stage, emphasis should be placed on a decision-making process in which the country’s water community participates.

Water Law incorporates the principles of IWRM


A national water law is still lacking. Provincial water laws (or codes) in force differ greatly in the way they address integrated management issues. This is explained by the fact that some of them date back to 100 years, while others have been passed only recently.
After the national law is passed (the draft project will be available soon), provincial laws are expected to be “updated” taking as a basis integrated management aspects included in the future national law (which will be attained within a framework of mutually agreed federalism).
The country has a very reduced number of experts in water law (most of them from the arid region of the country). It is crucial to support and strengthen – and create – groups of local experts so that provinces may institutionalize and draft modern legal laws that sustain integrated management.

Organisations are in place at policy level for IWRM


Provincial agencies responsible for water management and protection render different type of services. Those autarchic organizations with law enforcement authority are more suitable for practising integrated management. 
Decentralization of operational activities carried out by users’ organizations, together with society’s participation in decision-making, shows that the water sector has promoted policy changes to improve integrated water resources management. The state withholds planning, supervisory, regulatory and protection activities. 
Due to great training deficiencies, state agencies have to restructure their administrative processes and re-train its staff so that they can participate in the new scenario posed by society (see left box). Water users must also be trained to successfully meet their responsibility for the operation and maintenance of the water infrastructure.

Organisations are in place at an implementation level for IWRM


The great dispersion and lack of coordination among many governmental organizations responsible for water management (many of them overlapping) jeopardizes integrated water resources management. On the other hand, users’ organizations strictly respond to sectoral interests – they do not practice, as should be expected, an integrated management.
Expectations to reach a truly integrated water resources management – at basin level – can be fulfilled by Basin Organizations, a co-management mechanism which is being implemented in the country. Water users and state agencies seek to harmonize their actions for an efficient and sustainable use of water in the basin.
Training and capacity building needs are acknowledged (and requested) by users’ organizations and agencies. The most pressing training needs are in the field of water  administration (carried out by users) and techniques for conflict solving by the State.

Capacity building delivery systems for IWRM
Existing training systems do not suffice to meet the country’s water problems and the need to incorporate integrated water resources management practices in the provinces. The situation is further aggravated by the lack of coordination among CB systems. On other hand, there are few graduate and postgraduate careers that train professionals in integrated management (with greater multidisciplinarity). 
Most training institutions are making efforts to coordinate their programs. This is the case of the Argentine Training and Capacity Building Network for Integrated Water Resources Management, made up of 10 universities, 3 NGOs and the National Water Institute, which is related to more than 50 water management agencies in the country.

Also, public agencies are gaining practical experience (although not in a systematic or organic way) in the use of non-structural measures (regulation, standardization, management, participation), which are the pillars of integrated management. 
Training should be addressed to technical, administrative and executive staff. Emphasis should be laid on management systems, especially on administrative, economic and legal instruments.

The need for acquiring knowledge in integrated water management practices by public institutions and users’ organizations can best be met if links are strengthened with educational organizations so that such needs can be fulfilled as soon as possible. 

Other aspects of IWRM implementation (Specify)










